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1.Note from the

PRESIDENT OF THE MANAGEMENT BOARD

Dear Shareholders,

PLN 47 million (a year-on-year increase by 27 per cent) net profit, with
sales of PLN 1.7 billion (a year-on-year increase by 2 per cent) - this is the
Unibep Group’s performance for 2021. This is the Group’s historic perfor-
mance achieved in extremely difficult and challenging conditions for bu-
siness. It is worth noting that the Group improved its cash position - there
was PLN 271 million in our accounts at the end of the year (a year-on-year
increase by approx. 3 per cent) — and built a solid portfolio of orders in all
segments of its activity: the construction and infrastructure part of our
businesshas received have orders worth approx. PLN 3.5 billion.

Last year was a time of hard work. We will all remember it as an extre-
mely challenging time due to the scale of COVID-19 cases nationally and
internationally, but we also had to deal with the unavailability of materials
and services, soaring prices and changes in the labour market. Despite
dynamic market changes, our diversified group of companies made deci-
sions that affected both our current operations and our business in the co-
ming years. I will comment on the situation that is currently taking place,
namely the war behind our eastern border, which is having a major impact
on the economy of the whole world, and thus also on the Unibep Group’s
operations, later in this letter.

Property development and residential and commercial construction
brings profits

The record level of the Unibep Group’s profits is mainly due to the histo-
ric performance in the property development segment, delivered by the
Unidevelopment Group. Our development business sold a total of 921 re-
sidential units in 2021 and generated a gross margin of nearly PLN 65 mil-
lion. Unidevelopment SA bought land in locations that include the Tri-City
- the next market for expansion of our development business after War-
saw, Poznan and Radom. The Group is very well prepared for the coming
years - the properties in its portfolio are sufficient for the construction of
approximately 5,600 housing units.

Our residential and commercial construction business closed 2021 with
the expected results, despite rising material prices and significant wage
pressure. Unibep SA is currently working on about 40 contracts in Poland.
Projects carried out by this business segment are becoming more and more
diversified — we build housing estates mainly for private investors in War-
saw, £.6dz, Cracow or Poznan, but we also construct other residential and
commercial buildings almost everywhere in Poland (Warsaw, Biatystok,

grupa o

fUﬂlbep Management Report on the Unibep Group's Activities in 2021 | Bielsk Podlaski, 7 April 2022 | 4



Bielsk Podlaski, Grajewo, Orzysz).
The segment’s order portfolio for
2022 and beyond is approximately
PLN 1.85 billion.

In December 2021, an energy and
industrial construction segment was
established within Unibep SA. The
segment is a response to the mar-
ket needs related to the necessary
transformation of the Polish energy
sector. We see a real opportunity for
the Unibep Group to engage more
intensively in the transformation to-
wards a national zero- and low-car-
bon economy. Specialists in this seg-
ment are currently involved in two
projects: modification of Energety-
ka Cieszynska and Orlen Olefiny III.
We are currently working to expand
the order portfolio in this segment.
It should be added that we have si-
gnificantly strengthened staff in this
segment in recent months.

As already announced in our cu-
rrent reports, we have virtually ce-
ased operations in the eastern mar-
kets - both in Belarus and Ukraine.
In our opinion, the war in Ukraine
1s not causing any negative con-
sequences for the Unibep Group’s
performance: we are not currently
carrying out any construction work
there, nor are Polish employees, our
subcontractors or equipment there.
Our representative office remains
located in Lviv. At the same time,
we emphasise that we are still inte-
rested in the Ukrainian market, but
the armed conflict must end in this
region of Europe.

Good portfolios in the manufac-
turing segments

The Infrastructure Branch of Uni-
bep SA has a solid order portfolio
for 2022 and beyond, amounting to
nearly PLN 890 million. This year
we will complete the construction
of the Szczuczyn - Etk section of the
S61 national road, and begin two
sections of S19: Krynice - Biatystok
(in a consortium with an external
company) and Ploski - Hacki (in a
consortium within the Unibep Gro-
up). The construction of a barrier on
the border with Belarus is will un-
doubtedly pose a challenge - Uni-
bep SA together with its subsidiary
Budrex Sp. z 0.0. is one of the two
contractors selected among several
bidders for the implementation of
this important project. The Polish
Border Guard, which is the investor
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in the construction of the barrier,
chose our tender due to the price of-
fered and our execution capabilities.
The project is demanding mainly in
terms of timing - the construction
of “our” section of the barrier, me-
asuring over 80 kilometres in length
(the whole barrier is over 180 kilo-
metres long) is to be completed in
the first half of this year.

Budrex Sp. z 0.0. - our compa-
ny which builds viaducts, bridges
and other engineering structures,
including the barrier on the Po-
lish-Belarusian border, has an or-
der portfolio of approximately PLN
223 million. The company, which
works mainly as a subcontractor,
also carries out projects for railways
or local authorities. As in the case
of the Infrastructure Branch, the
current challenge for Budrex is the
construction of the barrier on the
Polish-Belarusian border. The com-
pany intends to take advantage of
the increase in the number of large
infrastructure projects carried out
in Eastern Poland by conducting in-
tensive activities to expand its order
portfolio.

2021 was the second year in which
the Unihouse Modular House Pro-
duction Plant in Bielsk Podlaski - a
producer of multi-family buildings
in timber technology - operated in
a new legal structure: as a separate
company wholly owned by Unibep
SA. There were positive changes at
Unihouse SA, related to the impro-
vement of the plants efficiency:
from sales, to the standardisation of
production and the development of
processes enabling the achievement
of business objectives. For Unihouse
SA, the key market is still the Scan-
dinavian market (Norway and Swe-
den), but the company is becoming
more and more effective in winning
orders on the German market - it
has five contracts there with a value
of about PLN 190 million, with rela-
ted sales in 2022 and the following
years amounting to about PLN 142
million. The value of the entire port-
folio of Unihouse for 2022 and bey-
ond is over PLN 346 million.

Challenges for 2022

As of the date of our report for
2021, we already know that 2022
will be a special year due to the war
behind the eastern border. The Rus-
sian invasion of Ukraine has made it

difficult to predict what the next few
months might bring us. But today
we know one thing - the unstable
situation in the world translates into
significant increases in the prices of
materials and services, supply cha-
ins may be disrupted, many Ukra-
inian workers are returning to their
homeland, abandoning work at Po-
lish construction sites, which may
have an impact on project imple-
mentation schedules. It is also im-
portant to bear in mind the high in-
flation, which causes wage pressure
among employees.

Most of our contracts at Unibep
Group are signed with private inve-
stors, both in Poland and abroad,
who understand the situation and
with whom we engage in an effecti-
ve dialogue regarding renegotiation
of contracts. We also face serious
discussions with public institutions,
including contracting entities for
investments in the infrastructure
segment, concerning changes re-
lated to the adjustment of signed
contracts and provisions protecting
general contractors in the case of
signing new contracts. We believe
that a compromise can be reached
that satisfies both sides.

I would like to emphasise that
we analyse the market situation on
an ongoing basis and are ready to
respond flexibly to changes in the
environment, taking care to execute
contracts in accordance with the ad-
opted schedules and assumed mar-
gins, which is very difficult in this
situation.

Our overarching goals for 2022
are: to guard the financial stability
of the company, to ensure the hi-
ghest quality of products and servi-
ces, to care for the health and safety
of our employees, and to manage
crisis situations effectively.

Finally, T would like to emphasi-
se that Unibep Group is financially
stable, has sound foundations regar-
ding its operations in each segment
and is comprehensively prepared
for various options of action.

I encourage you to read the report
for 2021.

Leszek Gotabiecki
President of the Management
Board of Unibep SA
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INTRODUCTORY
INFORMATION

2.1

Unibep SA is a company with ma-
jority Polish capital. It operated as a
state-owned enterprise until 1998.
The Company was subsequently
transformed into a limited liability
company, and in 2006 into a public
limited company. In 2008, Unibep
S.A. made its debut on the Warsaw
Stock Exchange.

The Company hasits headquarters
in Bielsk Podlaski, in the Podlasie
region. It also has offices in Warsaw,
Biatystok, Fomza, Minsk, Lviv, Po-
znan, Katowice. It operates mainly
in the Polish market, but it is also a
significant exporter of construction
services - it carries out construction
projects in Norway, Sweden and
Germany. In 2021, Unibep was pre-
sent in Belarus and Ukraine. With
regard to the Group’s operations in
Belarus and Ukraine, we were for-
ced to limit our activities. The re-
ason for this is the unstable socio-e-
conomic situation in Belarus, which
does not guarantee us security in
doing business there. With regard
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to projects implemented in Belarus,
Unibep limited its activities in this
market already in 2021. As a result
of the above actions, Unibep does
not carry out any construction work
in the Republic of Belarus, nor does
it make any efforts to win new con-
tracts. The Company’s intention is to
withdraw from the Belarusian mar-
ket after fulfilling its service obliga-
tions to existing customers. Unibep
also does not currently carry out any
construction work in Ukraine, nor
are any of the Company’s Polish em-
ployees, subcontractors, or equip-
ment or other assets belonging to
Unibep based there.

Unibep S.A. is currently one of the
leading construction companies in
Poland and one of the largest Polish
exporters of construction services.
According to estimates, it is a leader
in residential construction in the
largest construction market in Po-
land - the Warsaw market.

The Unibep Group’s operations
are diversified. The Group operates

\‘k g‘ .

2.Introduction

in various segments of the construc-
tion industry. It is a general contrac-
tor in Poland and abroad, it owns
the largest modular house produc-
tion plant in Poland (Unihouse S.A.),
it operates in the road construction
sector, and constructs engineering
structures all over the country thro-
ugh its company Budrex. It also con-
ducts property development activity
(Unidevelopment S.A.) in Warsaw,
Poznan, Radom, as well as in the
Tri-City.

The Unibep Group’s core business
is general construction. Residential
and commercial construction bu-
siness accounts for approximately
50% of total revenue. In the general
contracting segment, the Group has
a solid order portfolio - for 2022 and
beyond - of approximately PLN 1.85
billion.

The next highest revenue-genera-
ting segment is road and bridge con-
struction, which accounts for 22% of
revenue. Thanks to large infrastruc-
ture investments in Eastern Poland,
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this segment of Unibep Group’s
business can be expected to grow.
Budrex also carries out projects for
railways or local authorities.

The Unibep Group pursues its bu-
siness objectives with respect for
the environment and with future
generations in mind while optimal-
ly balancing its business activities
and progressive climate change.
The Group endeavours to minimise
the impact of its investments on the
surrounding area when carrying out
a particular construction project.
Each project is carried out based
on the provisions of environmen-
tal decisions, but also on internally
established procedures, which aim
at ensuring environmentally safe
conditions for the execution of con-
struction work.

Unidevelopment S.A., a develop-
ment company from the Unibep
Group, achieved a record result in
2021 - with sales of PLN 285 million,
net profit amounted to approxima-
tely PLN 42 million. The developer

1,712,390 thousand

REVENUE (2%)

47,133 thousand

NET PROFIT (27%)

271,461 thousand

CASH (3%)

83,438 thousand

EBITDA

361,228 thousand

CAPITALISATION ON THE WSE
(31/12/2021)

2,005,400 thousand

CONTRACTS SIGNED
IN 2021

3,531,000 thousand

ORDER PORTFOLIO (OUTSTANDING ORDERS FOR
CONSTRUCTION AND INFRASTRUCTURE WORKS)

921 units

DEVELOPER SALES OF RESIDENTIAL UNITS
IN 2021

1,616 persons

EMPLOYMENT
(AS OF 31/12/2021)
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signed 921 contracts with customers
and handed over 908 flats. Revenue
from property development activi-
ty amounted to 17% of the Group’s
total revenue in 2021. Unidevelop-
ment S.A. is taking advantage of the
ongoing boom in the property mar-
ket and is expanding its operations
to the Tri-City market - in Q1 2021,
the developer purchased a property
in Gdansk, where it plans to carry
out a housing project.

The remaining 15% of revenue is
generated by modular construction.
Unihouse S.A. (an independent
company since 2019) has ranked the
company among the top ten provi-
ders of this type of technology in
Europe. Currently, the key market
in which Unihouse S.A. operates is
Norway, but the buildings produced
in the Bielsk-based modular house
production plant can be found in
Sweden, as well as in the German
and Polish markets. It is worth men-
tioning that Unihouse S.A. products
are part of the global trend concer-
ning the development of green con-
struction, as multi-family buildings
are made in modular timber tech-
nology. The Unibep Group is rea-

dy to take full advantage of the Eu-
ropean Green Deal, a programme to
support green and energy-efficient
construction. Taking into account
the development of construction
related to the widely understood so-
-called green energy, the Group has
taken steps to expand its activities in
this type of projects.

Approximately 80% of the Group’s
total revenue is generated domesti-
cally. The remaining 20% is attribu-
table to the Unibep Group’s foreign
operations.

The construction and infrastruc-
ture business of Unibep Group cu-
rrently has an order portfolio of
about PLN 3.5 billion for 2022 and
beyond.

The Group is constantly active in
expanding its order portfolio in va-
rious construction segments.

For years, the Group has been con-
sistently diversifying its operations
and has achieved sustained growth.
The Unibep Group plans to streng-
then its existing position in the cur-
rent markets and enter new markets
through organic growth and M&A.

Building a profitable order port-
folio in all business segments is a

Zawodzie interchange station, Katowice, Poland

grupa

1runibep

priority in the coming periods. A
diverse portfolio of orders, expe-
rienced, highly qualified personnel,
experience supported by successful-
ly completed projects, attention to
safety, focus on continuous develop-
ment are among the core values of
the Unibep Group.

The goal of the Unibep Group is to
consistently increase efficiency in
each area of its activity, using me-
thods such as the effect of synergy
between businesses.  Diversified
operations provide the Group with
a stable financial position and allow
it to consistently build shareholder
value.
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ACTIVITY SEGMENTS
UNIBEP GROUP
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Segment
T RESIDENTIAL AND COMMERCIAL
= CONSTRUCTION
- Unibep SA

General contracting is carried out by the Parent Com-
pany Unibep SA. The main pillar is residential construc-
tion. The company also implements projects associated
with commercial construction (hotels, office buildings,
retail and service buildings). The segment's operations
are conducted in Poland (GC Poland), with construction
projects also carried out in Belarus and Ukraine (GC Ex-
port).

5] Segment
EE' = MODULAR CONSTRUCTION
IS Unihouse SA

Production of timber frame modules for the construc-
tion and assembly of multi-family and public buildings
for the Norwegian, Swedish, Germany and Polish mar-
kets. The projects are carried out by Unihouse SA, which
is a pioneer on the Polish market in the production of
modern sustainable timber frame modular buildings.

Segment
INFRASTRUCTURE
Unibep SA, Budrex Sp. z 0.0.

Road and bridge construction in north-eastern Poland,
carried out by the Infrastructure Branch of Unibep SA
and Budrex Sp. z o .o. (a highly specialised company
building bridges, viaducts and road culverts in almost all
of Poland).

Segment

PROPERTY DEVELOPMENT ACTIVITY
Unidevelopment SA

Special purpose vehicles

The activity conducted through Unidevelopment SA.
Currently projects are being carried out in Warsaw,
Poznan, Radom, and soon also in the Tri-City.

Segment

ENERGY AND INDUSTRIAL
CONSTRUCTION

Unibep SA

Unibep SA decided to develop a new business seg-
ment, which is a response to the needs related to the
necessity of transforming the Polish economy towards a
zero- and low-emission model, focusing on the tenets
of green economy, and includes such operations as the
construction of incineration plants, co-generation, dis-
tributed district heating, commissioning, system clean-

ing.
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.2 EVENT
TIMELINE

Below are some of the events which
took place in 2021.

January
On 2 January 2021, there were

changes to the Management Boards of |

Unibep SA, Unihouse and Unidevelop-
ment SA. Adam Polinski became a new
Member of the Management Board
of Unibep SA, and the Management
Board of Unibep SA is composed of
four members.

Marcin Gotebiewski was ap-
pointed as the new President of the
Management Board of Unihouse SA,
Stawomir Kiszycki as the Vice-Pres-
ident and Roman Jakubowski as a
Member of the Management Board.
The Management Board of Unihouse
SA is composed of three members.

Since the new year, Ewa
Przezdziecka has been the new
Vice-President of Unidevelopment SA.
The Management Board of Unidevel-
opment is composed of four members.

On 14 January 2021, Unibep
SA and its subsidiary Unidevelopment
SA signed a contract for the implemen-
tation of stage 3B of a housing project
at Coopera Street in Warsaw.

On 29 January 2021, the con-
sortium of Unibep S.A. (Consortium
Leader), Budrex Sp. z 0.0. (Consortium
Partner) and Value Engineering Sp.
z 0.0. (Consortium Partner) signed a
contract for the implementation of the
road project called “Design and con-
struction of the S19 road along the Plo-
ski — Hacki section”. The contracting
entity is the State Treasury - the Gen-
eral Directorate for National Roads
and Motorways, Branch in Bialystok.
The net value of the contract is approx.
PLN 248.3 million.

February

On 2 February 2021, Unihouse
SA signed a contract for the implemen-
tation of the project called “Signatur-
hagen” in Kongsberg, Norway, using
modular technology. This is another
major contract in the most important
market for Unihouse SA.

On 2 February 2021, the Gen-
eral Directorate for National Roads
and Motorways, Branch in Bialystok,
selected the tender submitted by the
consortium consisting of PORR S.A.
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Cooper housing estate, stage 3B, Warsaw, Poland

(Consortium Leader) and Unibep S.A.
(Consortium Partner) as the most ad-
vantageous in a procedure for the
implementation of the project called
“Design and construction of the S19
road along the Krynice section (from
existing DK65) — Dobrzyniewo (with-
out a junction) - Biatystok Zachdd
(with a junction). The price of the ten-
der submitted by the Consortium was
approximately PLN 329.8 million net.
The contract for the above project was
signed on 19 May 2021.

March

On 1 March 2021, Unihouse
SA signed a contract for the implemen-
tation of the project called “Bjertnes”
in Nittedal near Oslo, Norway. The
contract is a big one - three buildings
with 66 flats.

PLN 72.2 million - this is
the value of the contract signed on 1
March 2021. Unibep SA will build a
17-storey building with 232 residential
units, 3 commercial premises, 1 office
unit and 142 underground parking
spaces for Matexi Polska sp. z 0.0. with
its registered office in Warsaw. The
project is located at Grzybowska Street

in Warsaw.

On 3 March 2021, representa-
tives of Polskie Domy Drewniane and
the general contractor Unihouse SA
symbolically used a shovel to break
the ground on the project in Choro-
szcz at Rybacka Street. 10 two-storey
semi-detached single-family houses
and one commercial building, also
two-storey, were constructed as part of
the project.

. A subsidiary of Unidevel-
opment SA purchased two plots of
land in the Piecki-Migowo district of
Gdansk on 15 March 2021. The proper-
ty will be used for investment purpos-
es in connection with a development
project involving the construction of
290 residential units.

On 19 March 2021, Unibep
SA entered into a contract for the im-
plementation of a project at Brnenska
Street in Poznan. The contracting enti-
ty is Vantage Development S.A. with its
registered office in Wroctaw.

April
On 9 April 2021, Unibep SA
signed another contract concerning
the Poznan market. This time Unibep
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SA will implement a housing project
located at Sielawy Street in Poznan for
company “Duze Naramowice - Pro-
jekt Echo - 111 spétka z ograniczong
odpowiedzialnoscia” spotka komandy-
towo - akcyjna with its registered of-
fice in Kielce, part of the Echo Invest-
ment Group,

“Marie Michelets Veg 9” - this
is the name of a construction project
using modular technology that is be-
ing implemented in Trondheim, Nor-
way. The contract was signed by Uni-
house SA on 23 April 2021.

May

On 11 May 2021, a topping out
ceremony took place on the building
of the first stage of Fama Jezyce. Fama
Jezyce is a project being carried out
by Monday Development, a Poznan-
based developer which is part of the
Unidevelopment Group. Ultimately,
the entire residential complex will
comprise 2,500 flats. Two seven-sto-
rey buildings are being constructed
as part of the first stage of the project,
with a total of 251 flats and 11 retail
and service premises.

On 19 May 2021, Unibep SA
signed a contract for the implementa-
tion of the second stage of a housing
project called “Wola Gabriela” at Jana
Kazimierza/Karliniskiego Street in War-
saw. The contracting entity is SOKRA-
TESA DEVELOPMENT Sp. z o.0. with
its registered office in Warsaw.

On 28 May 2021, a consorti-
um of companies consisting of Unibep
PPP Sp. z 0.0. (Consortium Leader) and
Unibep S.A. (Consortium Partner) en-
tered into a contract with the Munici-
pality of Matkinia Gorna (Public Part-
ner) for the implementation of a task
called “Construction of council flats
in the Municipality of Matkinia Gor-
na in the public-private partnership
formula”. This contract for the con-
struction of council flats is the first of
its kind. According to the contract, the
consortium will design and construct
a municipal building using modular
technology, consisting of 44 residen-
tial units on a property located in the
town of Matkinia Gérna, and will then
provide maintenance services for the
project.

June
On 8 June 2021, Unibep SA
entered into a contract for the perfor-
mance of construction work as a sub-
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contractor involving the construction
of the open shell of the Polish Army
Museum building in Osséw. The con-
tract was entered into with AMW SINE-
VIA sp. z o.0. with its registered office
in Nowy Dwor Mazowiecki, which is
the general contractor for which the
Polish Army Museum in Warsaw is the
investor.

On 30 June 2021, Unibep SA
entered into a contract for the perfor-
mance of the second stage of the hous-
ing project called “Viva Piast”, located
at Powstancow Street in the Nowa
Huta district of Cracow. The investor
is VICTORIA DOM S.A. with its regis-
tered office in Warsaw.

July

On 2 July 2021, Unihouse SA
was informed that Torgata 2 Sarps-
borg AS, with its registered office in
Jessheim, Norway, signed a contract
dated 29 June 2021 for the implemen-
tation of the project called “Torggata 4”
in Sarpsborg, Norway, using modular
technology.

On 8 July 2021, nine months
after starting construction, a symbolic
topping out ceremony was held at the
Viva Piast estate being built at Piasta
Kotodzieja Street in Cracow’s Mistrze-
jowice. This means that the construc-
tion work has been completed and the

Signaturhagen, Kongsberg, Norway

buildings have reached their target
height.

On 14 July 2021, a symbol-
ic topping out ceremony was held at
the housing estate built at 115 and 117
Kusocinskiego Street in 1édz. It took
less than ten months from the time
the first shovel was used to break the
ground to the completion of the con-
struction work.

On 15 July 2021, a topping
out ceremony was held for the sec-
ond stage of the project carried out
at Warszawski Swit Street in Warsaw’s
Targéwek district.

On 21 July 2021, Unibep SA
entered into a contract for the im-
plementation of the housing project
called “Osiedle Ursus Factory 6/7” at
E. Habicha Street in Warsaw. The con-
tracting entity is VICTORIA DOM S.A.
with its registered office in Warsaw.

August
On 11 August 2021, Unibep SA
signed a contract for the expansion of
a production and storage hall at Kali-
cinskiego Street in Biatystok. The con-
tracting entity is “Biawar Produkcja’
Sp. z o0.0. with its registered office in
Biatystok.
On 18 August 2021, the Pol-
ish premiere of the new work by Prof.
Leon Tarasewicz, one of the most fa-
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mous contemporary painters, took
place in the production hall of the Un-
ihouse SA Modular House Production
Plant in Bielsk Podlaski. The painting
was on display in the Polish Pavilion
during the Expo 2020 World Exhibi-
tion in Dubai. The size of the painting
is 13.5 by 3.4 metres, resulting in a
total area of almost 46 square metres.
This is the largest work by Professor
Tarasewicz that he has ever painted on
canvas. From the beginning of August
- for almost two weeks - the master
from Walily spent several hours in the
production hall of Unihouse, bringing
his vision of the work to life.

On 20 August 2021, Unihouse
SA was informed that on 19 August
2021 the consortium ARGE Kernen
Beinsteiner Strafle consisting of AH
Aktiv-Haus GmbH with its regis-
tered office in Stuttgart and WOLFF
& MULLER Hoch- und Industrie-bau
GmbH & Co. KG Zweigniederlassung
Modulares Wohnen with its registered
office in Stuttgart, signed a contract
for the implementation of the project
called “Kernen” in Kernen, Germany,
using modular technology.

September
On 9 September 2021, Unibep
SA entered into a contract with Postep
Property Sp. z o0.0., with its registered
office in Warsaw, owned by YIT DE-
VELOPMENT Sp. z o.0., with its reg-

Aroma Park, Warsaw, Poland
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istered office in Warsaw, for the im-
plementation of a housing project at
Postepu Street in Warsaw.

On 9 September, less than a
year after the construction began, a
symbolic topping out ceremony was
held at the Rezydencja Iwicka housing
estate. This means that the construc-
tion work has been completed and the
buildings have reached their target
height.

The grand opening of the
largest and most modern logistic cen-
tre in the dairy industry, constructed
for Spoétdzielnia Mleczarska Mleko-
vita (Mlekovita Dairy Cooperative),
took place on 24 September 2021. The
general contractor for the project was
Unibep SA.

On 30 September 2021, a top-
ping out ceremony was held for the
project called the Copernican Revolu-
tion Lab (part of the Copernicus Sci-
ence Centre) in Warsaw.

October

From 18 to 25 October 2021,
Unibep SA was a partner of the 70th
anniversary of the Faculty of Construc-
tion and Environmental Sciences of
the Bialystok University of Technology.
The celebrations included the 52nd
Scientific Conference on Engineering
of Construction Projects, special meet-
ings with students and announcement
of the results of a competition for the

best investment projects carried out in
north-eastern Poland.

On 26 October 2021, the Po-
rosly Junction near Biatystok, a pro-
ject carried out by the Infrastructure
Branch of Unibep SA, became the win-
ner of the “Construction of the Year
2019-2020 in the north-eastern region”
competition. The construction of the
road junction in Porosty won in the
category “Transport infrastructure fa-
cilities with a length of the main roads
from 5 km”.

On 29 October 2021, Unibep
SA signed a contract for the perfor-
mance of the second stage of the hous-
ing project called “SOHO” at Zupnicza
Street in Warsaw. The contracting en-
tity is Yawa Sp. z 0.0. 4 Sp. k. with its
registered office in Warsaw, a compa-
ny belonging to Yareal Polska Sp. z 0.0.

November

On 5 November 2021, a cor-
nerstone laying ceremony was held for
the project Smartti Mokotéw in War-
Saw.

On 19 November 2021, Un-
ihouse SA entered into a contract
for the performance of the project
called “Finnsta” in Bro Kommun near
Stockholm, Sweden, using modular
technology. The contracting entity is
Markarydsbostader AB, Stockholm, an
entity owned by Hembla AB, with its
registered office in Stockholm.
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On 26 November 2021, the Fe-
liks Nowowiejski Academy of Music in
Bydgoszcz, selected the tender submit-
ted by Unibep SA for the implementa-
tion of the project called “Construction
of the campus of the Feliks Nowowie-
jski Academy of Music in Bydgoszcz
with internal and external infrastruc-
ture at 9-11 Chodkiewicza Street in
Bydgoszcz” as the most advantageous.
The contract was signed on 24 January
2022.

December

On 1 December 2021, a cor-
nerstone laying ceremony was held for
the Przystanek Targéwek project at 6
Kuflewska Street. This is the first con-
struction project carried out for the in-
vestor RSM PRAGA - a cooperative op-
erating in the market for 50 years and
managing nearly 215 buildings.

On 14 December 2021, a Un-
idevelopment Group company signed
a package of preliminary agreements
for the purchase of properties located
in Gdynia’s Chylonia district.

Nearly PLN 42 million gross -
this is the value of the contract signed
on 14 December 2021 by Energetyka
Cieszyniska Sp. z o0.0. with Unibep SA.
The contract concerns the adapta-
tion of the heat source at Energetyka
Cieszyniska to current environmental
regulations. This is the first contract of
Unibep SA in the energy construction
segment.

On 16 December 2021, a
company belonging to the Unidevel-
opment Group signed a preliminary
agreement with a joint-stock company
with its registered office in Czestocho-
wa concerning the acquisition of the
right of perpetual usufruct of prop-
erties constituting the buildings of
the former “Stary Browar”, located in
Czestochowa in the area of Ogrodowa
Street.

On 17 December 2021, Unib-

Smartti Mokotow, Warsaw, Poland

ep SA received information from the
Plenipotentiary of the Command-
er-in-Chief of the Polish Border Guard
for the preparation and implementa-
tion of the state border security about
the selection of the tender submitted
by the consortium consisting of: Unib-
ep S.A. [Consortium Leader] and its
subsidiary Budrex sp. z 0.0. [Consor-
tium Partner] for the implementation
of the third and fourth part of the task
called “Construction of state border
security installations”. The contract-
ing entity is the State Treasury - Com-
mander-in-Chief of the Polish Border
Guard with its registered office in War-
saw. The tender concerns the design

www.unibep.pl

\\\\l\\\\\‘l""“"
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and construction of a physical barrier
on the Polish-Belarusian border in the
Podlaskie Voivodeship, along two sec-
tions with a total length of 80.7 km.
The contract was concluded on 4 Jan-
uary 2022.

On 20 December 2021, Unib-
ep SA entered into the first imple-
menting agreement under the Swed-
ish housing programme “Allményttans
Kombohus” for the performance of
the project called “Skattegirden” in
Linkoping, Sweden, using modular
technology. The contracting entity is
AB Stangdstaden, a municipal compa-
ny based in Linkoping, Sweden.
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2.3 SUMMARY OF SELECTED
FINANCIAL DATA OF THE

UNIBEP GROUP

NET REVENUE
FROM SALES [PLN million]

31/12/2020 31/12/2021

EBITDA [PLN million]

31/12/2020 31/12/2021

EBIT [million PLN]

31/12/2020 31/12/2021

NET PROFIT [PLN million]

31/12/2020 31/12/2021
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Definitions of alternative performance measures and methodo-
logies for their calculation are presented below and are consistent
with selected alternative performance measures presented histori-
cally. Information on the presented indicators is periodically mo-
nitored and presented in the next periodical reports.

Selected financial data from the income statement

PLN thousand, for the period

01/01 - 31/12/2021 01/01 - 31/12/2020

Net revenue from

1,712,390 1,682,337
sales
EBITDA (EBIT +
depreciation and 83,438 78,285
amortisation)
EBIT (operating 61480 59,792
profit/loss)
Net profit 47133 37,153

EUR thousand, for the period

01/01 - 31/12/2021 01/01 - 31/12/2020

Net revenue from

374,089 376,008
sales
EBITDA (EBIT +
depreciation and 18,228 17,497
amortisation)
EBIT (operating 13431 13364
profit/loss) ' '
Net profit 10,297 8,304
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Conversion rules
adopted

Items in the income statement and cash flow statement were converted
at an exchange rate of EUR 1 = PLN 4.5775 for the period from 01/01/2021
to 31/12/2021 and EUR 1 = PLN 4.4742 for the period from 01/01/2020 to
31/12/2020.

Balance sheet items were converted at an exchange rate of EUR 1 = PLN
4.5994 as at 31 December 2021, EUR 1 = PLN 4.6148 as at 31 December 2020.

Selected financial data from the balance sheet

PLN thousand, as of EUR thousand, as of

31/12/2021 31/12/2020 31/12/2021 31/12/2020

Fixed assets 330,591 294,404 7,877 63,796
Current assets 1,197,745 932,919 260,413 202,158
Assets/Liabilities 1,528,336 1,227,323 332,290 265,954
Equity 377,013 330,736 81,970 71,669
Debt capital 1,151,323 896,587 250,320 194,285
Cash closing balance 271,461 264,065 59,021 57,221

Selected financial data from the cash flow statement

PLN thousand, for the period

EUR thousand, for the period

01/01 - 31/12/2021

01/ 01 - 31/12/2020

01/01 - 31/12/2021

01/01 - 31/12/2020

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Total net cash flows

-3,012 121,307 -658 27,112
-11,163 -7,341 -2,437 -1,641
21,685 -28,429 4,737 -6,354
7,519 856,536 1,643 19,118
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Selected financial indicators

Indicator calculation principles = 31/12/2021 31/12/2020
EBIT profitability = EBIT in the period/revenue from sales in the period 3.59% 3.55%
Return on sales (ROS) = net profit in the period/revenue from sales in the period 2.75% 2.21%
Return on equity (ROE) = net profit in the period/average equity in the period 13.32% 11.33%
General administrative costs to revenue = general administrative costs in the period/revenue from o o
ratio sales in the period S8 3.36%
Overall debt ratio = (long- and short-term liabilities) /total liabilities 0.75 0.73
Current ratio = current assets/current liabilities 1.34 1.35
Cash ratio = cash/current liabilities 0.30 0.38

As expected by the Management
Board, 2021 brought an improve-
ment in the UNIBEP Group’s per-
formance compared to 2020. Sales
increased, albeit slightly, by around
2%. There was an improvement in
net profit of approximately 27%.
In terms of segments, nearly every
segment recorded a growth in re-
venue growth compared to 2020. A
slight decrease in sales was reported
in residential and commercial con-
struction.

The residential and commercial
construction segment decreased its
revenue compared to 2020 main-
ly as part of external sales (outside
the Unibep Group), including those
made as part of the export of servi-
ces in eastern markets. However,
sales to the company’s own develo-
per, namely Unidevelopment Group
companies, increased. Gross profit
on sales, despite a decline in value
and percentage terms, continued to
be above 6%.

The infrastructure segment main-
tained sales relative to the previous
year. Gross profit on sales, howe-
ver, was lower in terms of amount
and percentage. Earlier, i.e. in 2020,
important contracts signed in earlier
periods - highly profitable contracts
- were implemented and completed.
The current implementation partly
illustrates market realities and the
lower profitability of the segment.
New contracts acquired in the “desi-
gn and build” formula will affect the
profitability of the business in futu-
re periods.

Once again, a significant increase
in sales and at the same time with
a much higher gross profit on sales
was recorded by the property deve-
lopment business segment. Gross
profitability on sales was at a simi-
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lar level as in the previous year, i.e.
23%. Some of the projects and their
effects are disclosed in financing ac-
tivities - this applies to projects car-
ried out as joint ventures. The incre-
ase in revenue and profit was also
due to a change in the presentation
of the Fama development project -
originally recognised with minority
rights. However, once the full voting
rights have been identified, we pre-
sent the project in full.

The efficiency of the modular
construction segment in the per-
formance for 2021 is lower than the
assumptions and its capabilities.
However, with significantly higher
sales compared to 2020, a positive
gross profit on sales was achieved.
Despite the Covid-19 restrictions,
the production of modules was not
suspended. The company incurred
costs related to the pandemic - these
related to the factory, construction
and logistics (purchasing, transport)
areas. In 2021, the company identi-
fied constraints in the availability of
materials, experienced a very dyna-
mic increase in the prices of strate-
gic materials used during produc-
tion - structural timber. Recently, it
has also had to contend with rising
transport prices and closed markets
(Norway). The company is happy
to have been able to implement its
strategy of geographical diversifi-
cation into theNorwegian, German,
Swedish and Polish markets.

Liquidity ratios are at a safe level.
The Group’s situation with respect
to cash flow is stable.

The 2021 performance shows sta-
bility in the Group’s general admini-
strative costs, although they incre-
ased year-on-year. The systematic
approach to their planning and con-
trol makes them predictable. The

general administrative costs to reve-

nue ratio is over 3.5%.

The main factors underlying the

performance for 2021:

- building a historic order portfolio
in terms of sales for 2022 with po-
tential for 2023 in the field of resi-
dential and commercial construc-
tion in the domestic market,

- good relations with Investors ba-
sed on timeliness and workman-
ship standard,

- limitation of activities on the Be-
larusian market due to the unsta-
ble social and economic situation
in that country,

- settlement of the project im-
plemented on the Ukrainian
market in accordance with the
assumptions,

- lack of new contracts on eastern
markets,

- implementation of major infra-
structure projects,

- timely and budget-compliant
execution of own development
projects and projects carried out
in the form of joint ventures,

- acquisition of land for future de-
velopment projects and building
an offer for new business markets,

- diversification of  activities
in the field of modular con-
struction and winning contracts
from four markets (Norway, Swe-
den, Germany, Poland),

- incomplete utilisation of the pro-
duction and sales potential of mo-
dular construction related to po-
stponements in signing contracts
with contractors,

- disrupted supply chains, signifi-
cant increases in transport costs
resulting in lower productivity
and efficiency,

+ budgetary discipline, strict cost
and cash control in the execution
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of contracts in each of the busi-

nesses,

- consistent supervision of the plan-
ning and settlement of the Group’s
administrative costs, continuous
supervision of fixed costs,

- continuous improvement of pro-
duction and organisational pro-
cesses in all segments of the Gro-
up, including the back office,

- good liquidity, access to external
sources of financing,

- continuous improvement of pro-
cesses with the use of IT tools.

In addition to the internal factors,
external factors were equally impor-
tant for the company’s performance.
The key external factors include:

- the launch of a very large number
of private (development) projects,
suspended in previous periods,

- an increasing number of public
sector tenders in residential and
commercial and infrastructure
construction,

- continued strong price competi-
tion on the domestic market (resi-
dential and commercial and infra-
structure construction).

- a huge increase in the prices of
subcontractors, materials and la-
bour,

- an increasing shortage of workers
and engineering staff,

- the persistence of the Cov-
id-19 pandemic, operating
during a period of increased san-
itation regime and therefore the
uncertainty of the current and fu-
ture situation,

- high NOK exchange rates, rising
interest rates, record inflation.

REVENUE [PLN million]

1,629 1,659 1,662 1,682 112

1,249 |

2016 2017 2018 2019 2020 2001
NET PROFIT [PLN million]

47.1
37.2
31.9
29.0
27.5

1 266 :

2016 2017 2018 2019 2020 2021

GENERAL ADMINISTRATIVE COSTS TO REVENUE RATIO - UNIBEP GROUP [%]

3.57
3.26 3.36
2.95
2.79
:I 2.48 I |
2016 2017 2018 2019 2020 2021
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3.Activities

OF THE UNIBEP GROUP

3.1 AREAS
OF ACTIVITY

BUSINESS SEGMENTS

The UNIBEP Group’s operations
are based on the following seg-
ments:

. General Contracting, Po-
land, is carried out by the Parent
Company Unibep SA. In the dome-
stic market, the company specialises
mainly in residential construction.
We enjoy a strong position in the
Warsaw and Poznan markets, but
also in the Cracow, Katowice, £.0d7
and Szczecin markets. The company
also implements projects associa-
ted with commercial construction:
hotels, office buildings, retail and
service buildings. As a result of ac-
tivities aimed at diversification of
operations in recent years, public
utility and military construction has
become an increasingly important
part of the company’s business.

. General Contracting,
Export, is carried out by the Pa-
rent Company Unibep SA. In export
markets, the company constructed
residential, retail, office and sports
buildings, hotels and logistics cen-
tres. So far, Unibep SA’s activity has
been focused on the eastern mar-
kets: Belarusian (since 2010) and
Ukrainian (since 2017). The compa-
ny does not currently carry out any
projects in the eastern markets. At
the end of 2021, the Management
Board of Unibep SA decided to with-
draw in practice from the Belarusian
market. Unibep does not currently
carry out any construction work in
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Ukraine as well.

. Energy and Industrial
Construction is carried out by the
Parent Company Unibep SA. The
new segment was created in the fo-
urth quarter of 2021. This was due,
on the one hand, to the fact of ha-
ving a growing portfolio of orders
from the industrial area and, on the
other hand, to the visible demand
for carrying out construction work
related to the need to transform the
Polish economy towards a zero- and
low-carbon one, focusing on the
assumptions of the green economy.

. Infrastructure, i.e. road
and bridge construction, is carried
out by the Infrastructure Branch
of Unibep SA and Budrex Sp. z o.0.
The segment’s activities focus on
the comprehensive execution of
road works, including utilities and
execution of engineering works.
The main area of activity of the In-
frastructure Branch of Unibep SA is
the north-eastern region of Poland.
In 2020, operations were expanded
to include the Lubelskie and War-
minsko-Mazurskie  Voivodeships.
Budrex Sp. z 0.0., in turn, is a highly
specialised company building brid-
ges, viaducts and road culverts in
almost all of Poland. The company
has proven itself both as a general
contractor and as a responsible en-
gineering subcontractor.

. Modular construction is
carried out by Unihouse SA. The
company’s activity involves the pro-

duction of environmentally friendly
wooden modules for the construc-
tion and assembly of multi-family
and public buildings. The modules
are produced in the House Produc-
tion Plant in Bielsk Podlaski and
their assembly takes place on the
construction site. Unihouse SA ma-
inly cooperates with investors (de-
velopers, municipal companies) on
the Norwegian and Swedish mar-
kets. Long-term cooperation with
the largest developers of this market
and the execution of new contracts
for them are of great importance on
the Norwegian market. The German
market is considered to be promi-
sing. It is also important to diversify
into the Polish market. First projects
on this market are already being im-
plemented and further contracts are
being signed.

. Property development ac-
tivity is carried out by Unidevelo-
ment SA and its special purpose
vehicles. The company offers resi-
dential products for individual cu-
stomers (multi-family housing seg-
ment) and commercial premises.
The activity is focused on the War-
saw, Poznan, Radom and Tri-City
markets. Since the beginning of its
operations, the company has com-
pleted a total of over 35 projects and
commissioned almost 5 thousand
flats and 146 commercial premises.
Unidevelopment SA is a developer
with many years of experience and
an established position in the resi-
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AREA OF UNIBEP GROUP'S OPERATIONS
IN POLAND AND EUROPE

all
It Tea

Key

Construction services including
general contracting in Poland and
abroad (General Contracting Poland
Unibep SA and General Contracting
Export Unibep SA)

. Production and construction of mul-
Emﬁﬂ ti-family buildings using modular tech-
nology (Unihouse SA)

Infrastructure
% (Infrastructure Branch of Unibep SA
and Budrex Sp.z 0 .0.)

H”H Property development activity
(Unidevelopment SA)

Energy and industrial
construction (Unibep SA)

grupa o
19 | Management Report on the Unibep Group's Activities in 2021 | Bielsk Podlaski, 7 April 2022 1 tUnlbep



dential construction market. It is a
socially responsible company - it
carries out activities that have a po-
sitive impact on our surroundings.
Since 2017, the developer has been
running a social campaign called
“ecoPOSITIVE - nature is important”.

DESCRIPTION OF
THE UNIBEP GROUP

3.2
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CHANGES IN THE GROUP’S
STRUCTURE IN 2021

Information on significant chan-
ges in the structure of the UNIBEP
Group which took place in the pe-
riod from 01/01/2021 is presented
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DEPENDENCE OF THE GROUP ON
ITS CUSTOMERS

Due to the type of activity, the Gro-
up was not dependent on any custo-
mer for services in the reporting
period.

There was no Investor in 2021 for

which sales exceeded 10% of the to-
tal revenue of the Parent Company
and the revenue of the UNIBEP Gro-

up.

As of 31 December 2021, the UNIBEP Group consists of the Parent Com-
pany and 5 direct subsidiaries of Unibep SA, i.e. UNEX Constructions Sp.
z 0.0., Budrex Sp. z 0.0., Unibep PPP Sp. z o0.0., Unidevelopment SA and
Unihouse SA. Seljedalen AS is a jointly controlled company. Additionally,
the Unibep Group comprises indirect subsidiaries and jointly controlled
companies, in which Unidevelopment SA and Seljedalen AS hold shares.
Unibep SA also has one branch located in Bialystok.
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1. Changes within the Unideve-
lopment Group
- registration of UNI 4 sp. z 0.0,
wholly owned by UNIDEVELOP-
MENT S.A., on 3 March 2021;

- registration of UNI 3 sp. z 0.0,
wholly owned by UNIDEVELOP-
MENT S.A., on 14 March 2021;

- registration of UNI 5 sp. z 0.0,
whose shareholders are MONDAY
DEVELOPMENT sp. z 0.0. and MP
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CHART OF THE UNIBEP GROUP

(AS

AT 31 DECEMBER 2021)

UNIBEP SA ‘

0Oddziat Infrastruktury UNIBEP SA

w Biatymstoku

Unihouse SA
Bielsk Podlaski | 100% Unibep

1] L

UNEX Construction Sp. z 0.0.
Warszawa | 100% Unibep

Seljedalen AS
Norwegia | 50% Unibep

Budrex Sp. z 0.0.
Biatystok | 100% Unibep

Lovsetvegen 4 AS
Norwegia | 100% Seljedalen AS

Unibep PPP Sp. z 0.0.
Bielsk Podlaski | 100% Unibep

Unidevelopment SA
Warszawa | 97,63% Unibep

MP Sp. z 0.0.

100% Unidevelopment SA

Monday
Development Sp. z o0.0. L

100% Unidevelopment SA

Bukowska 18 Sp. z o0.0.

99% Monday Development Sp. z o.o.

1% MP Sp. z 0.0.

Lykke Szczesliwicka
Sp. zo0.0. S.K.A. L

100% Unidevelopment SA

Zielony Sotacz Tarasy MP
Sp. z0.0. Sp. k. (*)

99% Monday Development Sp. z o.o.
1% MP Sp. z 0.0.

Hevelia UDM
Sp. z 0.0. S.K.A. L

100% Unidevelopment SA

Monday Kosmonautéw MP
Sp. z 0.0. Sp. k. (*)

99% Monday Development Sp. z 0.0.
1% MP Sp. z 0.0.

UNI 5 Sp. z 0.0.

0,86% Monday Development Sp. z 0.0.

Szczesliwicka Sp. z o.0.

92,93% Unidevelopment SA
3,31% Hevelia UDM Sp. z 0.0. S.K.A.
2,82% Lykke Szczesliwicka
Sp.z0.0. S.KA.

0,08% MP Sp. z 0.0.

98% Monday Development Sp. z o.o.

2% MP Sp. 2 0.0.

Unigo Sp. z o.0.

100% Unidevelopment SA

UNI 6 Sp. z 0.0.

99,98% Monday Development Sp. z 0.0.
0,02% MP Sp. z 0.0.

Sokratesa Sp. z 0.0.

100% Unidevelopment SA

UNI 7 Sp. z 0.0.

99,98% Monday Development Sp. z 0.0.
0,02% MP Sp. z 0.0.

Osiedle IDEA Sp. z o.0.

100% Unidevelopment SA

UNI 8 Sp. z 0.0.

99,98% Monday Development Sp. z 0.0.
0,02% MP Sp. z 0.0.

Osiedle Marywilska
Sp.z o.0. L

100% Unidevelopment SA

URSA PARK Smart City
Sp. z 0.0. Sp. k. (*) L

50% Unidevelopment SA

* Shareholder's share
in the company's profits
and losses according to

the articles of association

URSA SKY Smart City
Sp. z 0.0. Sp. k. (¥) L

50% Unidevelopment SA

Sp. z 0. 0., on 15 March 2021;

- registration of UNI 7 sp. z 0.0,
whose shareholders are MONDAY
DEVELOPMENT sp. z 0.0. and MP

Sp. z 0. 0., on 18 March 2021;

- registration of UNI 6 sp. z 0.0,

whose shareholders are MONDAY
DEVELOPMENT sp. z 0.0. and MP
Sp. z 0. 0., on 23 March 2021;
- making a decision by the general
meeting on 30 March 2021 to:
“Bukowska 18 MP

- transform

UNI 2 Sp. z 0.0.

100% Unidevelopment SA

UNI 3 Sp. z 0.0.

100% Unidevelopment SA

UNI 4 Sp. z 0.0.

100% Unidevelopment SA

UNI 9 Sp. z 0.0.

100% Unidevelopment SA

UNI 10 Sp. z 0.0.

100% Unidevelopment SA

UNI 11 Sp. z 0.0.

100% Unidevelopment SA

UNI 12 Sp. z 0.0.

100% Unidevelopment SA

UNI 13 Sp. z 0.0.

100% Unidevelopment SA

Fama Development
Sp. z o.0.

50% Unidevelopment SA

Fama Development
Sp. z 0.0. Sp. k. (*)

0,1% Fama Development Sp. z 0.0.
49,95% Unidevelopment SA

1 Fama Development
Sp. z 0.0. Sp. k. (*)

99% Fama Development Sp. z 0.0. Sp. k.
1% Fama Development Sp. z 0.0.
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IDEA Sp. z 0.0.

100% Unidevelopment SA

Szczesliwicka Sp. z o.0.
Monday Mate Garbary
| Sp. k. (*)

60% IDEA Sp. z 0.0.

Nowa IDEA Sp. z 0.0.

98% Unidevelopment SA
2% IDEA Sp. z 0.0.

Coopera IDEA Sp. z o.0.

98% Unidevelopment SA
2% IDEA Sp.z0.0.

Mickiewicza IDEA
Sp. z 0.0. Sp. k. (*)

98% Unidevelopment SA
2% IDEA Sp.z0.0.

UNI1T Sp. z o.0.

98% Unidevelopment SA
2% IDEA Sp.z 0.0.

Asset IDEA Sp. z o.0.

98% Unidevelopment SA
2% IDEA Sp. z 0.0.

Spoétka z ograniczona odpo-
wiedzialnoscig” spétka koman-
dytowa into a limited liability
company with MONDAY DEVE-
LOPMENT sp. z 0. 0. and MP sp.
z 0. 0. as its shareholders;
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- transform “COOPERA IDEA Spét-
ka z ograniczona odpowiedzial-
noscig” spétka komandytowa
into a limited liability company
with IDEA sp. z 0.0. and UNIDE-
VELOPMENT S.A. as its share-
holders;

- transform ASSET IDEA Spotka
z ograniczong odpowiedzialno-
Scig spoétka komandytowa into a
limited liability company with
IDEA sp. z o.0. and UNIDEVE-
LOPMENT S.A. as its sharehol-
ders;

- transform “UNI1 IDEA Spotka
z ograniczong odpowiedzial-
noscig” spétka komandytowa
into a limited liability company
with IDEA sp. z 0.0. and UNIDE-
VELOPMENT S.A. as its share-
holders;

- transform “IDEA Spoétka z ogra-
niczong  odpowiedzialnosciag”
spotka komandytowa into a
limited liability company with
IDEA sp. z o.0. and UNIDEVE-
LOPMENT S.A. as its sharehol-
ders.

The transformations were registe-
red on 1 July 2021.
- entering into agreements

onamending agreements with re-

gard to additional cash contribu-
tions for:

- BUKOWSKA 18 MP spotka
z ograniczong odpowiedzial-
noscig” spdtka komandytowa
in the amount of PLN 2,845,000
by one of the partners, i.e. MON-
DAY DEVELOPMENT  Spoétka
z ograniczong odpowiedzialno-
Scig;

- ASSET IDEA spotka
z ograniczong odpowiedzial-
noscig” spdtka komandytowa
in the amount of PLN 54,000 by
one of the partners, i.e. UNIDE-
VELOPMENT Spétka akcyjna;

- “UNI1 IDEA spotka
z ograniczong odpowiedzial-
noscig” spotka komandytowa
in the amount of PLN 43,000 by
one of the partners, i.e. UNIDE-
VELOPMENT Spétka akeyjna;

- IDEA spotka z ograniczong odpo-
wiedzialnoscig” spotka koman-
dytowa in the amount of PLN
9,963,000 by one of the partners,
i.e. UNIDEVELOPMENT Spoétka
akcyjna.

- The signing of articles of associa-
tion of new limited liability com-
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panies on 12 May 2021, with the

following names:

- UNI 2 spétka z ograniczona od-
powiedzialno$cig with its regi-
stered office in Warsaw (entered
in the National Court Register
on 13 July 2021), UNI 9 spétka
z ograniczona odpowiedzial-
noscig with its registered offi-
ce in Warsaw (entered in the
National Court Register on 20
July 2021), UNT 10 spétka z ogra-
niczong odpowiedzialnoscia
with its registered office in War-
saw (entered in the National
Court Register on 9 June 2021),
UNI 11 spétka z ograniczong od-
powiedzialno$cig with its regi-
stered office in Warsaw (entered
in the National Court Register
on 1 June 2021), UNI 12 spétka
z ograniczona odpowiedzial-
noscig with its registered offi-
ce in Warsaw (entered in the
National Court Register on 11
June 2021), UNT 13 spotka z ogra-
niczong odpowiedzialnoscia
with its registered office in War-
saw (entered in the National
Court Register on 20 July 2021),
wholly owned by UNIDEVELOP-
MENT SA.

- UNI 8 spoétka z ograniczong od-
powiedzialno$cig with its regi-
stered office in Warsaw (entered
in the National Court Register
on 23 July 2021). The sharehol-
ders of the company are MON-
DAY DEVELOPMENT  spotka
z ograniczong odpowiedzialno-
Scig and MP spoétka z ograniczo-
na odpowiedzialnoscia.

2. Sale of all the rights and obli-
gations of a general partner and a
limited partner in a limited part-
nership.

On 31 March 2021, the Invest-
ment Agreement concluded be-
tween the Issuer, the Issuer’s
subsidiary Unidevelopment S.A.
with its registered office in War-
saw, and the following companies:
CPD S.A. with its registered office
in Warsaw, Challange Eighteen
spotka z ograniczona odpowiedzial-
noscig with its registered office
in Warsaw, Lakia Enterprise Ltd
with its registered office in Nicosia
and Smart City Sp. z ograniczong
odpowiedzialnoscig Spotka koman-
dytowa with its registered office
in Warsaw, was mutually termina-

ted by the parties. The Investment
Agreement was terminated in view
of its timely performance and settle-
ment by the parties, i.e. completion
of the joint development project.
As a consequenceof the above, an
agreement was concluded between
UNIDEVELOPMENT SA (Seller 1),
Challange Fighteen spotka z ograni-
czong odpowiedzialnoscia (Buyer 1),
Gaston Investments spotka z ograni-
czong odpowiedzialnoscia (Buyer 2)
and Smart City spotka z ograniczona
odpowiedzialnoscia (Seller 2), on the
basis of which Seller 1 sold to Buyer
1 all the rights and obligations of the
Limited Partner, and Seller 2 sold to
Buyer 2 all the rights and obligations
of the General Partner in the compa-
ny “Smart City spdtka z ograniczona
odpowiedzialnoscig” Spotka koman-
dytowa.

3. Redemption of investment cer-
tificates of UNIDE FIZ AN

On 31 March 2021, the final re-
demption of all investment certifi-
cates of UNIDE FIZ AN took place.
Thus, all liquidation activities were
completed and an application was
filed to remove the fund from the
Register of Investment Funds.

On 31 May 2021, the District Court
in Warsaw, 7th Civil, Family and Re-
gistry Department, Registry Section,
issued a decision to remove the UNI-
DE FIZ AN fund from the Register of
Investment Funds.

4. Entry of JB Investments SCSP
into the rights and obligations
of Wiepofama S.A. as part of the
FAMA project

Pursuant to the Agreement conc-
luded on 23 April 2021 between
Unidevelopment S.A., Wiepofa-
ma S.A., Fama Development sp.
z 0.0., Fama Developemnt spétka
z ograniczona odpowiedzialnoscia
sp.k. and JB Investment Société
en Commandite Spéciale (S.C.Sp.)
(hereinafter “JB Investment SCSP”)
(hereinafter the  “Agreement”),
Unidevelopment S.A., Fama Deve-
lopment sp. z 0.0. and Fama Deve-
lopment spétka z ograniczong odpo-
wiedzialnoscig sp.k. agreed to the
transfer of rights and obligations
under the Investment Agreement
from Wiepofama S.A. to JB Invest-
ment SCSP. As a result of the ful-
filment of the conditions provided
for in the Agreement, the parties to
the Investment Agreement entered
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into an addendum to the Investment
Agreement on 23 April 2021 incorpo-
rating the change of the party so that,
with the exception of provisions of
a historical nature, JB Investment
SCSP entered into the rights and ob-
ligations of Wiepofama S.A. On 30
April 2021, a relevant amendment to
the articles of association of Fama
Development spétka z ograniczong
odpowiedzialnoscig sp.k. was made.
Thus, JB Investment SCSP became a
party to the Investment Agreement
in place of Wiepofama S.A.

5. On 8 October 2021, a change of
the general partner in Lykke UDM
spotka z ograniczong odpowiedzial-
noscig S.K.A. was entered in the Na-
tional Court Register - UDM sp. z 0.0.
ceased to be the general partner and
was replaced by Szczesliwcka sp. z
0.0. (new general partner); the name
of the company was also changed to
Lykke Szczesliwcka spétka z ograni-
czona odpowiedzialnoscig S.K.A.

6. On 20 October 2021, the dispo-
sal of the rights and obligations of

Wola Gabiela, Warsaw, Poland
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the general partner in MD Inwesty-
cje sp. z 0.0. Monday Mate Grabary
sp.k. took place; Idea sp. z o.0. (le-
gal successor of MD Inwestycje sp.
z 0.0.) sold all the rights and obli-
gations of the general partner to
which Idea sp. z 0.0. was entitled
under its share in MD Inwestycje sp.
z 0.0. Monday Mate Grabary sp.k. to
Szczesliweka sp. z 0.0.; as a result of
the above-mentioned sale, the ge-
neral partner in MD Inwestycje sp.
z 0.0. Monday Mate Grabary sp.k.
became Szczesliwicka sp. z 0.0. Sub-
sequently, also on 20 October 2021,
the articles of association of limi-
ted partnership MD Inwestycje sp.
z 0.0. Monday Mate Grabary sp.k.
were amended; amendments to the
articles of association of the limited
partnership included changing the
name of the company to Szczedli-
wicka spétka z ograniczong odpo-
wiedzialnoscia Monday Mate Graba-
ry sp.k. In addition, on the same day
a resolution was passed to dissolve
Szczesliwicka spotka z ograniczonag

odpowiedzialnoscia Monday Mate
Grabary sp.k.

7. On 19 November 2021, District
Court Poznan-Nowe Miasto and Wil-
da in Poznan, 8th Commercial Divi-
sion of the National Court Register
registered the transformation of
“Fama Development spoétka z ogra-
niczong odpowiedzialnoscia” spétka
komandytowa into a company un-
der the name Fama Development
spotka z ograniczong odpowiedzial-
noscia spotka jawna.

CHANGES IN THE GROUP’S
STRUCTURE AFTER THE BALANCE
SHEET DATE

1. On 4 February 2022, Szczesli-
wicka spétka z ograniczong odpo-
wiedzialno$cia Monday Mate Gra-
bary sp.k. was removed from the
National Court Register.

In 2021 and after the balance sheet
date there were no significant chang-
es in the management principles of
the Group or the Parent Company.
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.3.  PROCUREMENT The procurement of materials and services is based on internal procedu-
INFORMATION res governing the area related to quality management.

Responsibility for the procurement of services as part of construction
projects lies mostly with the project managers directly involved in supervi-
sion over implementation of construction contracts. The procurement of
services is each time supervised by the directors responsible for the mar-
ket or at a higher level, depending on the scale of the order.

The procurement of construction materials is a separate process deve-
loped and improved within the Group and the Parent Company. Materials
are divided into categories. Depending on the category, responsibility for
the procurement process, beginning with demand, through enquiries,
negotiations to the signing of the contract and monitoring of its imple-
mentation, rests with the site management, market management, Central
Procurement Office, with the involvement of the Management Board and
the support of the Legal Team. The Central Procurement Office plays an
important and growing role here. Central procurement of key materials
(steel, concrete, milled rock, wool, etc.) has a positive impact on produc-
tion costs. One of the tasks of the Office is also the continuous monitoring
of prices on the market.

An important element is maintaining continuity in the supply of strate-
gic construction materials.

In the reporting period, the Parent Company or the Group was not de-
pendent on any supplier of materials and services. There were no suppliers
with a share in purchases above 10%.

The price risk related to procurement is described in Section 8.1. De-
scription of risks and threats.

Bridge on the Orzysz River, Przasnysz, Poland

\\L\\‘\\,'

I
e il

/ MW u

grupa o
) fUﬂlbep Management Report on the Unibep Group's Activities in 2021 | Bielsk Podlaski, 7 April 2022 | 24



.4 DEVELOPMENT The development activities carried out within the Parent Company and
ACTIVITIES the Group in 2021 and simultaneously affecting operations in 2022 and
subsequent periods include:
- developing and strengthening competences in the new business seg-
ment of energy and industrial construction, strengthening structures in
this segment, expanding the area of operation,

- activities aimed at diversifying activities within all Unibep Group busi-
nesses,

+ building strong local markets within residential and commercial con-
struction based on good local staff with the challenge to bind them to the
Unibep Group culture,
working on programmes related to recruitment, retention and develop-
ment of staff; development of incentive systems, maintaining the po-
sition of an attractive employer,

- developing programmes aimed at digitalising the Group’s processes,

- continuing efforts aimed at promoting BIM (Building Information Mo-
delling) technology,

- continuing activities aimed at strengthening supervision and improving
efficiency with a process approach to the implementation of construc-
tion projects (from bidding to warranty service) — construction of an im-
proved model of the controlling process as part of executed construction
contracts,

+ building the know-how across the entire Group and using good expe-
rience in optimising processes related to the execution of individual con-
tracts,

- implementing investment plans aimed at increasing the production po-
tential and improving the quality of products and services within modu-
lar construction and infrastructure,

- organising a base and implementation structures in new markets as part
of infrastructure activities,

- developing a base and building competences making it possible to main-
tain good quality of production within modular construction,

- developing a base of suppliers of materials and services that mitigate the
risks of disrupted supply chains,

+ building a land bank as an important element of Unidevelopment SA’s
operations in a changing environment, acquiring investment land in
new regions of the country,

- undertaking joint activities of the Group’s businesses enabling synergies
to be exploited, allowing costs to be optimised or market opportunities
to be seized,

- further developing quality management systems in UNIBEP branches,

- testing partial robotisation of back office processes,

+ continuing work on product standardisation and improvement of Uniho-
use SA’s technology,

- working on the preparation of an automation model for the production
of Unihouse SA products,

- implementing assumptions and complying with requirements related to
ESG programmes.
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4-Market

AND PROSPECTSIFOR THE jHg T URE

4.'I CURRENT ECONOMIC
SITUATION AND FORECASTS

Situation in 2021

After a decline in GDP of more than 2% in
2020 according to European Commission es-
timates, despite successive COVID-19 waves
and disruptions in supply chains, Gross Do-
mestic Product growth in 2021 in Poland
was around 5.7%. The main driver of growth
was private demand, clearly revived with
the lifting of further COVID-19 restrictions.
Preliminary data for 2021 also indicate a si-
gnificant recovery in industry resulting in
increased investment and inventory levels.

Inflation in Poland in 2021 is estimated to be

around 5.2% (3.7% a year ago) mainly due to
rising prices of services and food.

2021 in the Polish construction
sector was marked by a modera-
te downturn in investment activity
in the public segment (i.e. in the transport

grupa

infrastructure segment and in local govern-
ments), which clearly lagged behind construc-
tion activity in the private segment (i.e. in the
residential, industrial and logistics property
segments; investment stagnation still per-
sisted in the office segment).

The biggest challenge for the construction
sector in 2021 was the unprecedented rise in
material prices. Reasons for increased prices
of materials include: expensive raw mate-
rials, disrupted component supply chains, re-
cord electricity prices, weak Polish zloty and
high demand for materials. The construction
sector is highly sensitive to economic fluctu-
ations and changes in the political and legal
environment.
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Forecast for 2022

According to the European Com-
mission, the Polish economy will
grow at a rate of around 5.5% in
2022. Strong private consumption
reinforced by a favourable labour
market situation and tax policy are
expected to remain the main drivers
of growth. Inflation is estimated to
remain high, especially in Q1 2022.
For the year as a whole, it is assu-
med to be around 6.8%. A signifi-
cant factor adding uncertainty to
any 2022 forecast is the war in Ukra-
ine. As of today, there are no reliable
forecasts and analyses to clearly as-
sess the impact of hostilities on the
economy in 2022.

We are currently in a transition
period between successive EU bud-
gets (i.e. the EU budgets for 2014-
2020 and 2021-2027) and the release
of funds from the National Recon-
struction Plan (KPO) is being delay-
ed for political reasons. This is one
of the reasons why the scale of new
road, energy and local government

Ursus Factory 7, Warsaw, Poland
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projects is expected to increase be-
tween 2023 and 2024.

China’s construction sector is sho-
wing signs of a deeper slowdown,
which could contribute to falling
prices of basic raw materials such
as aluminium and copper. It is im-
portant to bear in mind that high
demand for construction services,
high energy prices, increasing wage
pressure, labour shortages and the
rising costs of the climate transition
for manufacturers will continue in
2022, which will have a direct impact
on rising prices of project imple-
mentation. The loosening of restric-
tions related to the COVID-19 pande-
mic has contributed to an economic
recovery and increased demand,
which in turn has increased prices
of raw materials and construction
materials and problems with their
availability.

EURO ZONE
2022
2020 2021
(F)
Real GDP [%) -6.4 5.3 3.4
I;HCP inflation 03 26 54
(%]
POLSKA
2022
2020 2021
(F)
Real GDP [%] -2.5 5.7 33
(;)PI inflation 33 51 93
(%]
Source:

Macroeconomic analyses of PKO BP
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.2 PROSPECTS AND STRATEGIC DIRECTIONS
OF THE GROUP'S DEVELOPMENT

As ever, the strategic development
objective of the Parent Company
and the Unibep Group is to systema-
tically increase its value.

The 2021 results presented in this
report reflect the market conditions
that existed during the period, inc-
luding fluctuations in material pri-
ces, availability of subcontractor
services and the impact of the Co-
vid-19 coronavirus epidemic on on-
going operations.

We did not experience any signi-
ficant downtime in 2021, either at
construction sites or at our modular
house production plant. However,
the Covid-19 situation certainly has
an impact on the efficiency and pro-
ductivity of our businesses. Thus,
the Group takes a number of steps
to ensure smooth operations. This
includes aspects relating to disrup-
ted supply chains, price changes,
the political and economic situation
in all our markets and the state of
affairs relating to the pandemic si-
tuation. Further details on the po-
tential impact of Covid-19 on the
operations of the Issuer and the Uni-
bep Group are provided in Section
6.4 Other significant events.

The situation that followed the
outbreak of war in Ukraine is im-
portant for the entire Unibep Group
as well as the entire construction
sector is The risk of adverse events,
such as the lack of materials and an
increase in their prices, an increase
in transport costs, an increase in the
costs of maintaining facilities, may
pose challenges to the Group as well
as all participants of the ongoing
processes and construction projects.

Strengthening the Groups po-
sition in all segments of its opera-
tions and gaining competence in
the necessary areas, diversifying its
activities, implementing projects
in new markets - these are the un-
changeable directions of actions de-
fined and implemented by the Uni-
bep SA’s staff and the entire Unibep
Group.

This involves the guidelines issued
by the Supervisory Board in Q4 2021.
The guidelines concern two areas.
The first is the creation of a new bu-
siness segment in the form of ener-
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Infrastructure

1100

ORDER PORTFOLIO
FOR 2022 AND BEYOND

TOTAL PLN

3 531

Modular
construction

346

Eng

gy and industrial construction, ba-
sed on the organic development of a
dedicated division organised within
the structures of Unibep SA, as well
as possible acquisition processes
(M&A). The second is an analysis of
the possibility of carrying out a pu-
blic offering and introducing shares
of the subsidiary Unidevelopment
S.A., responsible for the develop-
ment segment in the Unibep Group,
on the regulated market operated by
the Warsaw Stock Exchange.

From the perspective of the Uni-
bep Group, individual companies
and each business, cash flow is im-
portant. Awareness of this allows
the Group as a whole to manage its
cash effectively and strengthen its
position as a reliable partner for its
financial partners. In addition, it is
an important criterion when asses-
sing the possibility of development
and implementation of investment
plans and proper management of
resources.

General
contracting

1850

million

7 RESIDENTIAL

5 AND COMMERCIAL
CONSTRUCTION
Conle SEGMENT

Residential and commercial con-
struction is carried out by the Pa-
rent Company Unibep SA. It covers
the territory of Poland and Eastern
Europe (Belarus, Ukraine). It is the
Group’s largest business segment
generating approximately 50% of re-
venue. On the domestic market, the
company specialises mainly in resi-
dential construction. However, as a
result of activities aimed at diversifi-
cation of operations in recent years,
retail and service, public utility and
military construction has become
an increasingly important part of
our business.

For years, Unibep SA’s position in
the central Polish market has been
stable and well-established, which
is confirmed by numerous rankings
prepared by experts and industry in-
stitutions. In the domestic market,
the company specialises mainly in
residential construction, which is
focused in Warsaw and Poznan, but
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also Cracow, Katowice, k6dz and
Szczecin markets. In the energy and
public utility construction sector, in
2021 we expanded our area of ope-
rations to include the Kujawsko-Po-
morskie and Silesian Voivodeships.
We carry out many projects for inve-
stors who once again put their trust
in us, allowing us to work on fur-
ther projects. These include OKAM
Capital, Yareal, Victoria Dom and
the Finnish developer YIT Develop-
ment. This aspect not only demon-
strates our technical competence,
but above all confirms our ability to
build long-term good relations with
our customers.

Significant achievements of the
general contracting business in
2021 include primarily the building
of a historic order portfolio in terms
of sales for 2022 with potential for
2023. This achievement deserves to
be clearly highlighted especially in
view of the ongoing pandemic, in-
flation, rising prices for construc-
tion materials and labour costs, as
well as recent events in Ukraine.

In 2021, we commissioned 15 con-
struction projects in Poland. Of the-
se, the Unique Tower - an approxi-
mately 100-metre high skyscraper
with a usable floor area of 24,100
square metres - deserves special
mention. The building offers flats
for rent and larger apartments on
the top floors. The project is one of
the more prestigious construction
projects carried out by Unibep SA
with a net value of PLN 79.5 mil-
lion. Another project important for
our company, completed in 2021, is
the Nordic Sadyba housing estate -
a complex of residential buildings
in the Mokotéw district of Warsaw.
The 11-storey blocks contain 281 re-
sidential units, 12 commercial pre-
mises and 342 underground parking
spaces. The total remuneration re-
ceived by Unibep for the implemen-
tation of the project amounted to
approximately PLN 100 million net.

Most of the new contracts that
Unibep SA concluded in 2021 were
in the residential market. Two pro-
jects completed in Warsaw: Nova
Sfera (PLN 154.7 million net) and
Osiedle Ursus Factory 6/7 (PLN 120.0
million net), both commissioned by
Victoria Dom, were the most impor-
tant in terms of contract value. The
contract concluded with MDR Kato-
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wice 2 sp. z 0.0. should also be men-
tioned. It concerns the construction
of a housing estate at Korczaka Stre-
et in Katowice and its value is PLN
132.2 million net.

The contract for the construction
of the Campus of the Academy of
Music in Bydgoszcz, which was won
in a public tender, deserves special
mention. It is one of the biggest con-
tracts for the implementation of this
type of project that Unibep SA has
signed in its entire history. The con-
tract was concluded in January 2022,
at the end of 2021 we were informed
that our tender was the most advan-
tageous. The new eight-storey buil-
ding of the Academy of Music will
house facilities such as four concert
halls, three auxiliary halls, as well as
teaching rooms, a restaurant and a
dormitory. The entire project will be
located on a 3-hectare site. Impor-
tantly, the building was designed
to passive standard, with a strong
emphasis on the use of renewable
energy sources and maximum ener-
gy efficiency. In this respect it will
certainly be the most modern faci-
lity of its kind in Poland. The design
of the new campus of the Academy
of Music in Bydgoszcz is also very
demanding and ambitious in terms
of ensuring acoustic comfort in the
building. Unibep has experience in
the construction of this type of faci-
lities. We were the general contrac-
tor on the Podlasie Opera and Phil-
harmonic and the Swietokrzyska
Philharmonic projects.

More and more projects are also
appearing in the area of military
construction. Events such as ge-
opolitical crises and trends created
by major powers have necessitated
the renovation, modernisation or
expansion of Polish military faci-
lities. Current events in Ukraine -
the war declared by Russia on a de-
mocratic and independent country
- reinforce the belief that the trend
towards militarisation and related
construction projects will intensify
in the coming years. At this point,
it is worth mentioning Unibep SA’s
projects for the army. In 2019, we
signed a contract with Wojskowe
Zaktady Elektroniczne S.A., with
its registered office in Zielonka, for
the construction of a Maintenance
Centre for NSM Missiles. The facili-
ty was successfully completed. The

new complex enables Wojskowe
Zaklady Elektroniczne to assem-
ble, modernise and certify missiles
which are the primary armament
of the Maritime Missile Unit. The
net value of the project is PLN 28.5
million. In 2021 we concluded a
contract for the construction of a
complex of buildings with accom-
panying infrastructure for the needs
of the Military Unit in Wegorzewo
(PLN 128.9 million net). We are also
working on the construction of the
Polish Army Museum in Osséw. Our
company has the relevant safety cer-
tificates to carry out construction
work for the military.

Unibep SA consistently imple-
ments the decision made in pre-
vious years to continue activities
related to the development of BIM
technology. This is the future of the
construction industry and we must
be part of this change. The first fa-
cilities using this technology have
either been commissioned or are
under construction. One example is
the Unique Tower apartment buil-
ding completed in 2021, located in
Warsaw’s Wola district at 51 Grzy-
bowska Street. It consists of 3 to-
wers, the highest of which is almost
100 metres high. There is another
ambitious project designed in BIM
also worth mentioning, the Coper-
nican Revolution Lab in Warsaw
which is a public utility building.
We also use BIM technology in the
design of housing estates. One such
estate is the project called Fama Je-
zyce, which is being constructed on
a nearly 8-hectare site of the former
Wiepofama production plant in
Poznan. Ultimately, the entire resi-
dential complex will comprise 2,500
flats. Our experience and compe-
tence in this area allow Unibep SA
to acquire complex and technically
ambitious projects.

In territorial terms, the Warsaw
market is still the most important,
followed by Poznan. Our presence
in the latter is mainly related to acti-
vities as part of the Group’s property
development segment, where Uni-
bep SA is the primary general con-
tractor. The company is also active
in other regions of Poland and in-
tends to further develop its activities
there.

The procurement market has ada-
pted to the conditions caused by the
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pandemic. The initial turbulence
has subsided and the situation has
stabilised. The industry has not
been badly affected.

What is important for general
contracting is the situation that
followed the outbreak of war in
Ukraine. It creates uncertainty and
carries risks for the smooth and ef-
ficient continuation of operations.
This situation may cause an outflow
of workers from Ukraine, who were
employed mainly by subcontractors
cooperating with Unibep SA. As a
consequence, we cannot rule out si-
tuations where it will be difficult to
keep deadlines or milestones.

2021 saw a noticeable increase
in the prices of basic construction
materials (steel, concrete, mineral
wool, polystyrene). Prices for servi-
ces were also rising. The upward
trend continues. The situation in
Ukraine is only exacerbating the
upward spiral in prices. To some
extent, this may be accompanied
by sanctions related to the import
of construction materials from Rus-
sia and Belarus. The rise in prices
can influence government policy
and credit and guarantee policies
of financial institutions. The wil-
lingness of investors to make new
investments may diminish and their
launch may be postponed, as was
the case in 2020 after the introduc-
tion of the state of epidemic in our
country.

In export markets, the company
constructs residential, retail, offi-
ce and sports buildings, hotels and
logistics centres. The export of con-
struction services is conducted by
the Parent Company Unibep SA as
well as the companies and represen-
tative offices present in the coun-
tries where operations are carried
out. In 2021, we commissioned only
one facility in the area of construc-
tion exports, a shopping centre in
Kharkiv, Ukraine.

So far, Unibep SA’s export activi-
ty has been focused on the eastern
markets: Belarusian (since 2010)
and Ukrainian (since 2017). In the-
se markets, three shopping centres
were completed in the past years:
in Grodno, Kiev, and Kharkiv. Ta-
king into account all of Unibep SA’s
activities in Belarus so far, one of
the most important projects execu-
ted by the company in this country
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was the four-star Victoria Business
Centre hotel in Minsk. The facility,
with an area of approximately 29
thousand square metres, has 255
suites, a banquet hall, three confe-
rence rooms, a spa area with a swi-
mming pool, a bar and a restaurant
for 300 guests. The hotel is also ac-
companied by a multi-storey car
park for 300 cars. In turn, among
the projects carried out by Unibep
SA in Ukraine, the construction of
a modern shopping centre with an
area of about 52 thousand m2 in
Kharkiv deserves special mention.
The total value of the contract was
approximately EUR 44.8 million net,
which was equivalent to approxima-
tely PLN 191.0 million net.

Unibep SA does not currently car-
ry out any projects in the eastern
markets. The Management Board
of Unibep SA already last year de-
cided to withdraw in practice from
the Belarusian market, resulting
In an agreement to terminate two
contracts concluded with the mu-
nicipal company Akwa Minsk. The
contracts concerned the construc-
tion of two sports and recreation
complexes in Minsk. The reason
for this decision is the unstable so-
cio-economic situation in Belarus,
which does not guarantee the safety
of business there. At the same time,
the Management Board of Unibep
SA declares that the company still
wants to be active in the Ukrainian
market and wants to carry out the
projects for which contracts have
been signed, of course as long as the
geopolitical situation in the region
allows it. Back in mid-December
2021, we signed a conditional con-
tract for the construction of a shop-
ping and entertainment centre in
Zaporizhzhia, Ukraine, for approxi-
mately PLN 260 million net. In view
of the above, the decision was made
to retain the Unibep representative
office in Lviv. In 2021, we also conc-
luded a conditional contract for the
construction of an office complex
with a shopping and entertainment
centre in Lviv. The conditions for
the contract to enter into force have
not been met. The war in Ukraine
means that we will not continue the
construction of the Shehyni border
crossing and that we will not fulfil
our acquisition intentions in the
near term.

ENERGY

AND INDUSTRIAL
CONSTRUCTION
SEGMENT

A new business segment, i.e. ener-
gy and industrial construction, was
separated in 2021 on the basis of ge-
neral contracting. Its development
is to be based on the organic growth
of a dedicated division organised
within the structures of Unibep SA,
as well as on potential acquisition
processes (M&A), bearing in mind
in particular new technologies,
environmental and  consumer
trends in response to the needs rela-
ted to the necessity of transforming
the Polish economy towards a zero-
and low-emission one; focusing on
the assumptions of the green eco-
nomy, the intention is to implement
projects with high energy efficiency.

In previous periods, the share of
industrial and energy construction
in Unibep SA’s sales grew year-on-y-
ear. 2021 was an important year in
the context of activities mainly rela-
ted to the acquisition of further con-
tracts for the construction of faci-
lities in this segment. The structures
for carrying out tasks in this direc-
tion also continue to be developed.
The main goal that Unibep wants to
achieve in the energy and industrial
business is the implementation of
so-called “turnkey” projects, with all
the required technology.

In 2020, Unibep signed contracts
for the following projects: Polime-
ry Police, Waste Water Treatment
Plant in Bielsk Podlaski, Mlekovi-
ta Freezer Facility in Wysokie Ma-
zowieckie. Of these, the Polimery
Project, involving the construction
of a polymer plant on the premises
of Zaktady Chemiczne in Police and
implemented by Grupa Azoty, de-
serves special mention. It is worth
noting that this is one of the big-
gest investment projects in the in-
dustrial segment currently carried
out in Poland (net value of PLN 87.2
million). In turn, in 2021 Unibep SA
expanded its order portfolio to inc-
lude a contract for the construction
of the new Olefins III Complex at
PKN ORLEN SAs production plant
in Plock (remuneration of PLN 40.3
million net). In addition, the com-
pany signed a turnkey contract for
the implementation of the task cal-
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led “Adaptation of the heat source
at Energetyka Cieszyniska to the
applicable environmental regula-
tions” (remuneration of PLN 33.9
million net). Our task is to carry out
a comprehensive construction of 3
oil/gas fired water boilers including
the required infrastructure for fuel
oil management, gas supply to the
boilers and heat extraction from
the new source. On 28 March 2022,
a construction contract was conc-
luded for the reconstruction and
extension of a storage and produc-
tion hall in Mszczonow. As a result
of the conclusion of this contract,
the estimated value of the Issuer’s
portfolio to be implemented in the
Energy and Industrial Construction
for 2022 and subsequent years amo-
unts to approximately PLN 235.0
million.

Unibep SA focuses on selected
issues in the field of power con-
struction: water and steam gas-fired
boiler plants, thermal waste treat-
ment plants, cogeneration installa-
tions based on gas engines and gas
turbines, hydrogen-fired boilers,
modernisation of heat sources and
heat accumulators. In the industrial
business it focuses on: production
plants (including technology), stora-
ge halls, waste incineration plants,
sewage treatment plants, power
plants, combined heat power plants
and heating plants, technical buil-
dings for industry and energy, en-
gineering structures for technology
and manufacturing, line facilities
(pipelines, overpasses, conveyors),
steel and reinforced concrete struc-
tures. We want to complement all
our construction projects in the field
of industry and energy with services
related to the supply and installation
of supporting technologies and faci-
lities. We want to participate in the
start-up and commissioning process
of the project and provide the neces-
sary maintenance and repair.

MODULAR
i | CONSTRUCTION
SEGMENT

o
On
| |

i ms |

Unihouse SA - a producer of tim-
ber frame buildings and a gene-
ral contractor for residential and
commercial  construction.  The
company’s comprehensive turnkey
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construction projects are widely
applicable and ideal for a wide va-
riety of projects ranging from mul-
ti-family buildings to hotels, retire-
ment homes and dormitories. It
has a high production capacity of
up to 2,000 modules per year, seve-
ral years of warranty service and is
able to ensure perfect repeatability
of buildings while maintaining the
highest quality of construction.

The company has been consisten-
tly carrying out projects in Scandi-
navian markets for years. In 2021,
the main market was Norway, whe-
re 4 contracts were completed and
further 5 investment projects were
started.

In contrast, 1 contract was execu-
ted for the Swedish market in 2021.
The development of this market in
2022 may be facilitated by our par-
ticipation in the Sveriges Almanyan
Kombohus programme, where the
first contract for the construction of
a building consisting of 112 modu-
les with an area of approximately 3.5
thousand m2 has already been won.

The German market, where the
company has already signed 5 con-
tracts for the implementation of
projects, will certainly be promi-
sing. The first building as part of a
project consisting in total of four re-
sidential buildings for staff of a Stut-
tgart clinic was already completed
in Q4 2021. Production for another
contract was also started and a fur-
ther 3 projects are in the pipeline.

In addition to the German mar-
ket, the company plans to develop
modular construction in Poland in
2022, based on two potential areas.
The first one is public procurement,
where the company has already car-
ried out three projects for GIS in
Gdansk, participated in tendering
procedures for the preparation of
the functional and utility program-
me (FUP) (e.g. residential buildings
in Ostrzeszow) and in procedures for
the construction of housing estates
(e.g. Oginskiego estate in Gdansk).
The company also cooperates with
Polskie Domy Drewniane - the first
construction project was completed
at the end of 2021 and there are pro-
spects for continued cooperation.
The second area is commercial pro-
curement, mainly for hotels from
representatives of international ho-
tel chains. In addition to these are-

as, the Company will implement the
first PPP contract for the Municipa-
lity of Matkinia Goérna.

Unihouse continuously monitors
production costs, including fixed
costs, and optimises processes in the
factory and on construction sites,
focusing on achieving the profita-
bility targets in individual projects.
The company’s aim is to capitalise
on the growing interest in energy-ef-
ficient and green construction - this
applies to the Scandinavian as well
as the German and Polish markets.
The company’s portfolio is currently
around PLN 346 million.

This is yet another year where
the modular construction segment
showed an improvement in gross
sales profit along with an increase
in sales compared to the previous
period. Unihouse SA is responsible
for running the business. Despite
Covid-19 restrictions (border closu-
re by Norway), module production
continued as planned in 2021. Ho-
wever, the company continues to
incur costs related to the pandemic
situation - these relate to the facto-
1y, construction and logistics (pur-
chasing, transport) areas.

In the current complex geopo-
litical situation, Unihouse noti-
ces a very high risk of supply cha-
in disruptions, with consequent
restrictions in material supply and
increases in raw material prices,
which will translate into higher pri-
ces for transport and strategic mate-
rials used in production.

Disrupted supply chains have a
very negative impact on productivi-
ty and efficiency at the Production
Plant. Above-average increases in
direct costs are noticeable in the
basic cost groups, i.e. wages, mate-
rials. The current situation related
to the increase in the prices of fossil
fuels affects the significant increase
in transport costs — Unihouse SA is
very sensitive to such increases due
to the existing sea transport costs.

Notwithstanding the above, all
contracts are currently on schedule.

Thanks to good cooperation with
contracting entities we can assume
that the notifications submitted for
the adjustment of contracts will
allow constructive discussions to
be held on this subject when the
contracts are closed. The company
relies on cooperation with proven
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partners, and works and agrees on
product standardisation.

Looking ahead to 2022, it is very
important to ensure continuity of
production and efficient use of our
own resources and capacities - ta-
king into account the needs of inve-
stors and the growing awareness of
the technology on offer.

INFRASTRUCTURE
SEGMENT

The Infrastructure Branch of Uni-
bep SA and Budrex Sp. z 0. o. deal
with comprehensive execution of
road works, including utilities and
execution of engineering works. So
far, road builders have been buil-
ding mainly for local authorities
in Podlasie and Mazovia, but also,
among others, for the General Direc-
torate for National Roads and Mo-
torways, the Podlaskie Voivodeship
Roads Authority in Bialystok, and
in 2020 contracts were signed for
the construction of roads in the Lu-
belskie and Warminsko-Mazurskie
Voivodeships. The Infrastructure
Branch and Budrex are also subcon-
tractors to general contractors buil-
ding roads in north-eastern Poland.

In recent years, the Group has
built up competences and acquired
several contracts for the construc-
tion of expressways (either alone
as part of a consortium or as a sub-
contractor). The segment’s activity is
also focused on projects in the area
of district, voivodeship and local
roads in the north-eastern region of
the country. The bridge part of the
business, in turn, has gained expe-
rience from working on projects
throughout Poland. Tt is being de-
veloped as part of Budrex-Kobi Sp. z
0.0. which was acquired in 2015 (cu-
rrently Budrex Sp. z 0.0.).

Due to the unstable situation on
the border with Belarus, in Decem-
ber 2021, the Ministry of the Inte-
rior and Administration announced
a tender to select companies that
meet the government’s criteria to
the highest degree, in particular
have experience in the construc-
tion of linear engineering structu-
res, possess their own equipment
and staff facilities. The consortium
of Unibep S.A. and Budrex Sp. z o.
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0. was awarded the contract for the
construction of two sections of the
barrier with a total length of 80.7
km. This is an important project
from the perspective of national
security. The investor of the whole
project is the Polish Border Guard.

The development prospects for
the infrastructural construction seg-
ment are assessed as good. Both the
Infrastructure Branch of Unibep SA
and Budrex sp. z 0.0. are well prepa-
red for the 2022 tasks.

In planning for 2022, phenomena
related to the increase in asphalt
and fuel prices were taken into acco-
unt. At the same time, it is difficult
to accurately estimate the negative
impact of the increase in the cost of
materials, which has a significant
impact on the profitability of con-
tracts. The road and bridge business
portfolio offers the opportunity to
maintain process activity at the le-
vel of previous years. Construction
of the barrier on the border with
Belarus is a very promising project
in terms of finances for 2022. Both
the Infrastructure Branch of Unibep
SA and Budrex sp. z 0.0. have solid
foundations to make proper use of
the acquired competences and si-
gnificantly influence the Group’s
performance in 2022. The experien-
ce gained in the implementation of
contracts in the “design and build”
formula may bring benefits in futu-
re projects.

In 2021, the extension of national
road “63” on the Zambrow - Wygoda
section was completed. Construc-
tion of two viaducts was completed:
in Lochéw (Jasioréwka) and in To-
por in the Stoczek commune. The
contract for all bridges on the S61
expressway was completed.

There was no material impact of
the Covid-19 situation on operatio-
nal efficiency within the segment
in 2021. An inconvenience caused
by the new situation was the limi-
tation in communication with go-
vernment and local authorities, as
well as representatives of the con-
tracting entities. This had the effect
of temporarily reducing efficiency
in decision-making and agreement-
-making.

In 2022, the construction of sec-
tions 3 and 4 of the wall on the bor-
der with Belarus will be important
for the business. The extension of

the last section of voivodeship road
No. 835 - from Bitgoraj to the border
of the voivodeship will be a notable
project.. Other significant works
include the construction of engine-
ering structures as part of the Sé1
Szczuczyn - Budzisko expressway
construction project on the section
between the Etk Potudnie and Wy-
sokie junctions. The planned S61
expressway will form part of the
international E67 road connecting
Central Europe with Scandinavia.
The launch of a number of invest-
ment projects in the region of nor-
th-eastern Poland is an opportu-
nity for Budrex to achieve further
stable results. In addition, both the
road and bridge segments intend
to expand their business. The In-
frastructure Branch of Unibep SA
is strengthening its position in the
Podlaskie Voivodeship and is in the
process of expanding in the War-
minsko-Mazurskie Voivodeship. In
2022, a bitumen production plant is
planned to be put into operation in
Szczytno.

The assumptions regarding deve-
lopment prospects treat as neutral
the events described in previous an-
nual reports, concerning the with-
drawal from the contract for the
construction of the road project Da-
browa Biatostocka - Sokétka, as well
as other claims which are or will be

pursued in court.
PROPERTY

H”” DEVELOPMENT
] SEGMENT

The property development busi-
ness within the Unidevelopment
Group is one of the key businesses
within the Unibep Group in terms
of performance. In recent periods,
its performance has been at a good
level.

The Unidevelopment Group ope-
rates in the segment of multi-family
buildings, mainly in the Warsaw
and Poznan agglomerations. The
Group carried out the projects as a
general contractor which was com-
missioned on the vast majority of
projects to Unibep SA.

Unidevelopment Group compa-
nies signed 921 development/preli-
minary contracts in 2021 and han-
ded over 908 flats to their customers,
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of which 417 and 478 were part of JV
projects, respectively.

As of 31 December 2021, the Uni-
development Group had 670 flats
available for sale, including 206 in
the Warsaw market, 387 in the Po-
znan market, and 77 in other mar-
kets.

At the end of 2021, the Group of-
fered 446 flats as part of JV projects,
including 86 in the Warsaw market
under a project jointly carried out
with CPD SA and 381 in the Poznan
market under a project jointly car-
ried out with JB Investment Societe
commandite speciale SCSp.

The Group continues its good co-
operation with CPD SA on the con-
struction of a housing estate in War-
saw’s Ursus district. To date, 1,266
flats have been built and sold as part
of the joint venture with this part-
ner, with a further 201 flats under
construction and sale.

In 2021, the construction of 270
flats began as part of the second of
the eight stages of the Fama Jezyce
project carried out in Poznan to-
gether with JB Investment Societe
commandite speciale SCSp. As part
of the project, a total of approxi-
mately 2,500 flats are planned to be
built on a property with a total area
of approx. 7.5 ha at J.H. Dabrow-
skiego Street in Poznan.

In 2021, the construction of 665
flats as part of 5 projects began, inc-
luding 213 flats as part of 2 projects
in Warsaw, 270 flats as part of 1 pro-
ject in Poznan, and 182 flats as part
of 2 projects in Radom. On the other
hand, sales as part of 6 projects
started, including 5 projects whose
construction started in 2021 and 1
project in the Warsaw market whose
construction started in 2020.

In 2021, 5 projects were comple-
ted and commissioned, totalling 830
flats, including 272 flats in the War-
saw market, 421 flats in the Poznan
market, and 137 flats in the Radom
market.

As at 31 December 2021, there
were 6 development projects under
construction with a total of 866 flats
and 13 commercial premises.

As at 31 December 2021, there
were 3 projects under construction
in the Warsaw market (including 1
JV project), 1 project in the Poznan
market (including 1 JV project), and
2 projects in the Radom market.

DEVELOPER/PRELIMINARY SALES AND DELIVERED TO CUSTOMERS

Market Developer/preliminary Delivered

sales to customers
Warsaw market 431 433
Poznan market 284 331
Radom market 199 136
Other markets 7 8
Total 921 908
including JV M7 478

SALES OF DEVELOPMENT PROPERTY

2
45
4
53
127

112
I I 90

Q4 2020 Q1 2021

. Warsaw market

Poznan market

Radom market

. Other

5
49
T2
36 33
I 31
Q2 2021 Q3 2021 Q4 2021

PROJECTS FOR WHICH CONSTRUCTION AND/OR SALES PROCESS COMMEN-
CED BETWEEN 01/01/2021 AND 31/12/2021

Number of commercial

Number of flats premises
Coopera Estate Stage 3B 89 -
Latte 124 5
URSA Sky Stage 2 (JV4) D 201 3
Warsaw market 414 8
(FJa\;T)W?) Jezyce Stage 2 270 5
Poznan market 270 5
Idea Leo Estate (E5) 170 -
Idea Ogrody Estate 12
Radom market 182 -
TOTAL 866 13

D joint ventures
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PROJECTS FOR WHICH CONSTRUCTION WAS COM-
PLETED AND AN OCCUPANCY PERMIT OBTAINED
BETWEEN 01/01/2021 AND 31/12/2021

Number Number_of

of flats commer_mal

premises

Coopera Estate Stage 3A 89 -
URSA Sky Stage 1 (JV4) V= 183 9
Warsaw market 272 9
Bookowska 18 170 5
I(:Ja\;r)w?) Jezyce Stage 1 251 1
Poznan market 421 16
Idea Omega Estate (E2) 137 -
Radom market 137 -
TOTAL 830 25

U joint ventures

* project recognised by subordinated entities measured
using the equity method

PROJECTS IN PROGRESS AS AT 31/12/2021

Number of
Number .
commercial
of flats .
premises
Coopera Estate Stage 3B 89 -
Latte 124 5
URSA Sky Stage 2 (JV4) ) 201 3
Warsaw market 414 8
Fama Jezyce Stage 2
V) 270 5
Poznan market 270 5
Idea Leo Estate (E5) 170 -
Idea Estate MDM 12 12 )
Stage 1
Radom market 182 -
TOTAL 866 13

D joint ventures

In 2022, the Unidevelopment Group will
start the construction of 817 flats (6 develop-
ment projects), including 168 in the Warsaw
market (2 projects), 369 in the Poznant market
(1 project), 149 in the Radom market (2 pro-
jects), and 131 in the Tri-City market (1 pro-
ject). These flats will be on offer in 2022 and
beyond.

As at 31 December 2021, there were approxi-
mately 6.4 thousand flats in the pipeline in at-
tractive locations mainly in Warsaw, Poznan,
Radom and the Tri-City. The largest share in
the number of flats in the pipeline is accoun-
ted for by the multi-stage Fama Jezyce project
in the Poznan market - implemented as a joint
venture with JB Investment Societe comman-
dite speciale SCSp.

The Group’s development strategy assumes
further consistent development of this com-
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PROJECTS STARTING IN 2022

Number Number_of Planned
of flats commen:clal start date
premises
Pauza Ochota 56 4 Q12022
Sadyba Spot 112 7 Q32022
Warsaw market 168 11
(Ff\;')‘f’) Jezyce Stage 3 369 12 Q12022
Poznan market 369 12
'(fﬂegl\%;‘)’g Estate 12 - Q32022
Idea Venus Estate (E7) 137 Q2 2022
Radom market 149 7
ggagr’\esr (Kusocinskiego) 131 . Q2 2022
Tri-City market 131 -
TOTAL 817 30
Ujoint ventures
PROJECTS IN PREPARATION AS AT 31/12/2021
Number Number.of Start
of flats commel:clal date
premises
Coopera Estate Stage 4 82 3 Q4 2023
Pauza Ochota 56 4 Q12022
Powsinska 112 7 Q32022
Przejezdna 290 - Q4 2024
Omulewska 247 - Q2 2023
Warsaw market 787 14
'(ﬁ/‘fgﬁ?g’%yz Estate 12 - Q32022
'(f/fgﬁ%‘)’% Estate 12 . Q32023
'&jgﬁ%‘)’%fsmte 12 - 032024
Idea Venus Estate (E7) 137 7 Q2 2022
Idea Orion Estate (E3) 157 Q2 2023
Idea Aurora Estate (E4) 157 Q2 2024
Idea Estate (other) 1172 67 Q220259
Radom market 1,659 88
(ij)‘i Jezyce Stage 3 369 12 Q1 2022
(FJa\;r)‘?) Jezyce Stage 4-8 1647 57 Q220232
Botaniczna 102 - Q3 2023
Poznan market 2,118 69
Kusocinskiego Stage 1 131 - Q2 2022
Kusocinskiego Stage 2 162 2 Q2 2023
Wioslarska (Gdynia) 785 4 Q420239
Tri-City market 1,078 6
TOTAL 5,642 177

1) Joint ventures; 2) construction start date for stage 4

3) construction start date for stage 6; 4) start date for stage 1

Czestochowa

800

Q4 2023

Silesian market

800

5) as at the date of publication of the report, the Issuer abandoned

the project
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pany and building an attractive of-
fer for customers in the Warsaw, Po-
znan, Radom and Tri-City markets.

Expansion of the land bank gu-
arantees the ability to prepare and
launch further development pro-
jects and the achievement of fi-
nancial results in subsequent years
adequate to the environment and
market situation. The Management
Board of Unidevelopment SA con-
sistently pursues this goal, primarily
by acquiring attractive properties
both in Warsaw and Poznan, whe-
re the Group’s position and brand
is well-established, and recently in
the Tri-City, optimising internal ma-
nagement processes and strengthe-
ning human resources.

In addition, we are planning to
attract an investor/investors for pro-
jects in the dormitory and rental ho-
using segment for implementation
in the coming years and to enter
further new development markets.

As part of cooperation with JB
Investment Societe commandite
speciale SCSp, work is in progress
on preparing for the next stages of
a development project involving the
construction and sale of approx.
2,500 flats in the Jezyce district of
Poznan. The project strengthens the
Group’s position in the Poznan mar-
ket.

In addition, development projects
in the newly acquired Tri-City mar-
ket in 2021, with the potential to
build approximately 1,100 flats, are
in the pipeline.

The Management Board of Uni-
development has ambitious de-
velopment goals, and is currently
analysing a scenario including the
possibility of carrying out a public
offering and introducing shares of
Unidevelopment S.A. on the regu-
lated market operated by the War-
saw Stock Exchange, assuming that
regardless of the structure of a pos-
sible public offering, the intention
would be to maintain Unibep SA’s
control over Unidevelopment SA.
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Sale of 921 residential units in 2021
(+12,5% y/y)

Further growth of Unidevelopment through
organic growth and M&A, supported by the
prospect of further market consolidation

in 2022

Over 13 years of experience

Experience in M&A transactions
(acquisition of Monday Development Sp.
70.0.)

Almost 5,000 completed units in 34 ho-
using projects

The company has experience in JV pro-
jects (e.g. Fama Jezyce, Ursa)

Synergy effects in the execution of con-
struction projects as a General Contractor

Projects carried out in Warsaw, Poznan,
Radom and Tri-City. Expansion into other
cities under way

A land bank allowing for the construction
of 5,600 flats

Development of the PRS sector, implemen-
tation of 2 projects for funds under PRS

Potential further increase in housing prices
determined mainly by increasing prices of
land and construction work

The company is part of the UNIBEP Group,
which is a strong financial reinforcement
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SELECTED FINANCIAL DATA FROM THE CONSOLIDATED INCOME STATEMENT OF THE UNIDEVELOPMENT GROUP

for the 12 months ended

PLN thousand 31/12/2021 31/12/2020
Net sales 285,890 242,524
EBITDA 49,921 20,803
EBIT 47,480 18,803
Net profit 42,085 26,899
SELECTED FINANCIAL DATA FROM THE CONSOLIDATED INCOME STATEMENT OF THE UNIDEVELOPMENT GROUP

As of
PLN thousand 31/12/2021 31/12/2020
Fixed assets 132,102 108,640
Current assets 566,975 350,002
Total assets 699,077 458,642
Equity 275,354 242,269
Debt capital 423,724 216,373
Total liabilities 699,077 458,642
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Its roles include supporting the
planning, organisation, leadership
and control of all businesses. The
activities conducted in 2021 are
aimed at improving and optimising
processes in all areas of the Group’s
operations.

Ongoing and current topics for
the future include:

efficient functioning of the office
responsible for quality, procure-
ment and OHS processes on ongo-
ing contracts,

proper functioning of internal
control and the coordination of qu-
ality, risk management and internal
audit activities,

optimisation of IT processes and
development of IT systems provi-
ding access to management infor-
mation (Microsoft Dynamics AX
2012, Microsoft Dynamics CRM, Mi-
crosoft Power BI, Microsoft MS Pro-
ject, Microsoft Azure, WEBCON BPS,
IBM Cognos, Consolia),

development of internal and
external communication systems,
i.e. Intranet, Microsoft Outlook,
Microsoft Teams, Microsoft OneDri-

BACK
OFFICE
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ve, Microsoft SharePoint, Microsoft
Yammer, Microsoft Planner,

stock exchange reporting, inclu-
ding in XBRL and XHTML format,

creation of tax capital groups,

implementation of an e-invoice
flow process,

work on obtaining EU funding,

involvement in the development
of the BIM concept technology,

ensuring liquidity to ensure ope-
rational efficiency and confidence
in market partners.

MAIN FACTORS LIKELY TO AF-
FECT THE FUTURE FINANCIAL
PERFORMANCE OF THE PARENT
COMPANY AND THE GROUP

External factors:

+ the uncertain macroeconomic si-
tuation related to the war in Ukra-
ine,

- availability of materials and chan-
ges in material prices related to
the situation in the domestic mar-
ket and aggravated by the situ-
ation in Ukraine,

- availability of subcontractors’
services and changes in prices for
construction work related to the
situation in the domestic market
and in Ukraine,

- disruption to the maintenance of

the supply chain and the resulting
impact on the timely completion
of all orders, including obligations
to contracting entities,

- rising prices of construction ma-

terials,

- limitations in obtaining qualified

staff,

- the uncertain macroeconomic si-

tuation related to coronavirus and
its impact on individual econo-
mies, including markets in which
the Company operates,

- temporary closure of foreign mar-

kets, e.g. the Norwegian market
during the pandemic,

- the risk of restrictions on move-

ment and quarantine imposed
by countries in which the Group
companies operate,

- maintenance of strong compe-

tition, fierce price competition,

- therisk of a decline in orders from

domestic developers and public
procurement,

- the uncertain political situation

in Belarus affecting the economic
settlement of ongoing transac-
tions,

- rising land prices and limited ac-

cess to investment land,

- limited availability of external fi-

nancing,

- high volatility on the foreign ex-
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change market, large fluctuations
in exchange rates and currency
spreads,

the possibility of taking advantage
of EU funding for research and de-
velopment activities,

variable interest rates - impact on
the cost and availability of exter-
nal financing,

accumulation of public procure-
ment, especially in the infrastruc-
ture projects market.

Internal factors:

good financial standing, financial
liquidity, access to credit and gu-
arantee limits with banks and in-
surance companies,

a good order portfolio in all Group
businesses,

increased activity in the energy
and industrial segment,
development of new activities, di-
versification of operations in par-
ticular businesses of the Unibep
Group,

geographic diversification and ac-
tivation of operations in the field
of modular construction - acti-
vities related to the presence in
the Polish and German markets,
building a land bank and the pos-
sibility of launching further own
development projects in new mar-

kets,

- development and use of new elec-

tronic communication tools - cau-
sed by the epidemiological situ-
ation,

- optimisation of Microsoft Dyna-

mics AX 2012 enterprise manage-
ment system and other systems
supporting operational processes
in the Group companies, such as
Microsoft Dynamics CRM, AX Pe-
ople, IBM Cognos, Microsoft Po-
wer BI, Microsoft Azure,

- activities related to the implemen-

tation of the BIM concept techno-
logy,

- improvement of process and pro-

duction efficiency through the use
of organisational units: Technical
Office, Quality and Technology
Office, Design Department (archi-
tects, statisticians, design engine-
ers), R&D Department,

- reduction of export activities in

the Belarusian and Ukrainian
markets,

- relatively high reliance on the

construction of buildings, inclu-
ding residential premises,

- relatively high reliance on the

Warsaw market.
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5.Financial position

OF THE UNIBEP GROUP

5.1 DESCRIPTION OF ESSENTIAL ECONOMIC
AND FINANCIAL DATA

As at 31 December 2021, the consolidated value
of the Unibep Group’s assets increased by PLN
301,013 thousand compared to the end of Decem-
ber 2020. This was due to an increase in the va-
lue of fixed assets by approximately 12.3% (PLN
36,187 thousand) and an increase in the value of
current assets by 28% (PLN 264,826 thousand).

Fixed assets:

The change in the value of fixed assets as of 31
December 2021 compared to 31 December 2020
was first and foremost due to the following:

an increase in the value of investment property
by PLN 21,027 thousand,

an increase in the value of fixed assets by PLN
12,787 thousand,

a decrease in investments in entities measured
using the equity method by PLN 6,513 thousand

Current assets:

The increase in current assets was mainly due
to:

a decrease in the value of contractual assets by
PLN 142,876 thousand,

an increase in the value of inventories by PLN
100,072 thousand,

an increase in the value of current tax receivab-
les by PLN 13,523 thousand,

Liabilities:

The changes in liabilities resulted from:

an increase in equity by PLN 46,277 thousand,

an increase in long-term liabilities by PLN
53,951 thousand, where the most significant
changes involved:

- an increase in loans, borrowings and other fi-

nancial liabilities by PLN 30,295 thousand,

- an increase in long-term provisions by PLN

18,194 thousand,

- an increase in lease liabilities by PLN 14,131

thousand,

- a decrease in deferred tax provisions by PLN

8,851 thousand,
an increase in short-term liabilities by PLN

200,784 thousand, where the most significant
changes involved:

- an increase in contractual liabilities by PLN

142,927 thousand,
- an increase in short-term provisions by PLN
26,371 thousand,

- an increase in loans, borrowings and other fi-

nancial liabilities by PLN 22,737 thousand.

Most of the financial indicators of Unibep Gro-
up were at a similar or slightly higher level in 2021
compared to the previous year. Profitability incre-
ased, both at the EBIT and net profit levels.

The return on equity ratio (ROE) remains at a
good level (13.32%), its value increased by 1.99
p.p- compared to the previous year.

In 2021, the Group’s sales revenue maintained
the previous year’s level (an increase of 2%).

By segment, revenue growth compared to 2020
was demonstrated by all segments except for a
slight decrease in residential and commercial
construction. Taking gross profit on sales as a cri-
terion, the performance was improved in compa-
rison with the previous year by property develop-
ment activity and modular construction.

In 2021, selling costs remained at a similar le-
vel (a decrease of 4% compared to 2020), which is
related to the expansion of property development
activity and the launch of new projects. General
administrative costs increased by approximately
8%. Significantly, the level and profitability of
EBIT exceeded the ratios of 2020.

At the Parent Company level, net profit was at
the previous year’s level, with a slight 1 per cent
decrease in sales. Cash at the end of the year at a
high level of PLN 107,168 thousand, with negative
cash flows from operating activities of minus PLN
60,506 thousand.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

PLN thousand, as of

31/12/2021 31/12/2020 Change Change [%]
ASSETS
Long-term fixed assets
Fixed assets 141,194 128,407 12,787 10.0%
Intangible assets 24,430 24,566 -137 -0.6%
Investment property 24,930 3,903 21,027 538.7%
Trade and other long-term receivables 7,077 4,713 2,364 50.1%
Investments in entities measured using the equity method 4,708 11,221 -6,513 -568.0%
Deposits on contracts with customers 21,126 25,776 -4,650 -18.0%
Loans granted 62,271 52,609 9,662 18.4%
Derivative financial instrument assets 168 0 168
Deferred tax assets 44,689 43,209 1,480 3.4%
Total (long-term) fixed assets 330,591 294,404 36,187 12.3%
Short-term current assets
Inventory 406,648 306,676 100,072 32.6%
Trade and other short-term receivables 245,758 251,456 -5,698 -2.3%
Deposits on contracts with customers 19,327 17,956 1,371 7.6%
Contractual assets 233,824 90,948 142,876 157.1%
Current tax receivables 14,410 888 13,623 1523.4%
Derivative financial instrument assets 7 0 7
Loans granted 6,309 1,031 5,278 511.9%
Cash and cash equivalents 271,461 264,065 7,396 2.8%
Current assets other than those held for sale or distribution to owners 1,197,745 932,919 264,826 28.4%
Total (short-term) current assets 1,197,745 932,919 264,826 28.4%
TOTAL ASSETS 1,528,336 1,227,323 301,013 24.5%
LIABILITIES
Shareholders’ equity
Share capital 3,607 3,607 0 0.0%
Share premium account 62,154 62,154 0 0.0%
Other reserves -1,290 -10,119 8,829 -87.2%
Retained earnings (losses) 244,175 220,201 23,975 10.9%
Equity attributable to shareholders of the parent 308,546 275,742 32,803 11.9%
Equity attributable to non-controlling interests 68,467 54,994 13,474 24.5%
Total equity 377,013 330,736 46,277 14.0%
Long-term liabilities
Trade and other long-term liabilities 2,009 815 1,194 146.6%
Loans, borrowings and other financial liabilities — long-term 100,108 69,813 30,295 43.4%
Long-term lease liabilities 39,813 25,682 14,131 55.0%
Derivative financial instrument liabilities 4,659 3,064 1,595 52.1%
Long-term provisions 58,5645 40,351 18,194 451%
Deposits on contracts with customers 51,623 54,230 -2,607 -4.8%
Deferred tax provisions 1,182 10,034 -8,851 -88.2%
Total long-term liabilities 257,940 203,988 53,951 26.4%
Short-term liabilities
Trade and other short-term liabilities 269,506 261,273 8,233 3.2%
Contractual liabilities 295,417 152,491 142,927 93.7%
Deposits on contracts with customers 47,561 49,462 -1,902 -3.8%
Loans, borrowings and other financial liabilities — short-term 59,007 36,270 22,737 62.7%
Short-term lease liabilities 28,167 27,784 383 1.4%
Derivative financial instrument liabilities 7,318 9,949 -2,631 -26.4%
Current income tax liabilities 10,546 5879 4,666 79.4%
Short-term provisions 175,862 149,491 26,371 17.6%
Short-term liabilities other than those related to assets held for sale 893,383 692,599 200,784 29.0%
Total short-term liabilities 893,383 692,599 200,784 29.0%
Total liabilities 1,151,323 896,587 254,736 28.4%
TOTAL LIABILITIES 1,528,336 1,227,323 301,013 24.5%
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CONSOLIDATED INCOME STATEMENT

OPERATING ACTIVITIES PLN thousand
01/01 - 31/12/2021 01/01 - 31/12/2020 Change Change [%]
Revenue from contracts with customers 1,712,390 1,682,337 30,053 1.8%
Costs of products, goods and materials sold 1,578,725 1,543,610 35,116 2.3%
Gross profit (loss) on sales 133,665 138,727 -5,063 -3.6%
Selling costs 14,241 14,830 -589 -4.0%
General administrative costs 61,143 56,454 4,690 8.3%
Other operating revenue 19,544 7,267 12,277 168.9%
Other operating expenses 16,345 14919 1,427 9.6%
Profit (loss) on operating activities 61,480 59,792 1,687 2.8%
Financial revenue 7,165 6,817 348 5.1%
Financial expenses 12,772 14,494 -1,722 -11.9%
E?pectled credit}lcoss]es ¢ ubsidiari ] 2,582 13,054 -10,471 -80.2%
ﬁsiiftlgenee(t]girt?/ Lfe(tr?i;es) of subsidiaries measure 5825 15,542 9717 62.5%
Profit (loss) before tax 59,115 54,604 4,512 8.3%
Income tax 11,983 17,451 -5,468 -31.3%
Net profit (loss) on continued operations 47,133 37,153 9,980 26.9%
Net profit (loss) 47,133 37,153 9,980 26.9%
CONSOLIDATED CASH FLOW STATEMENT
PLN thousand

01/01 - 31/12/2021

01/01 - 31/12/2020

CASH FLOWS FROM OPERATING ACTIVITIES

1. Gross profit (loss) 59,115 54,604
1. Total adjustments: -29,357 78,563
1. Amortisation and depreciation: 21,958 18,492
2. Foreign exchange gains (losses) 155 -313
3. Interest and profit sharing (dividend) 2,692 3,396
4. Profit (loss) on investing activities -8,646 -14,758
5. Change in provisions 35,784 22,089
6. Change in inventories -107,428 22,167
7. Change in receivables -133,802 11,229
8. Change in short-term liabilities excluding financial liabilities 156,424 16,312
9. Other adjustments 3,605 -52
Cash from operating activities 29,758 133,167
10. Income tax paid/refunded -32,770 -11,861
Net cash from operating activities -3,012 121,307
CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of fixed assets and intangible assets -7,986 -18,680
Proceeds from disposal of fixed assets and intangible assets 3,975 1,466
Proceeds from sales of investments accounted for using the equity method 4,226 7,199
Acquisition of shares in investments accounted for using the equity method -6,025 -6,650
Interest received 2,766 2,729
Dividend received 8,681 14,567
Loans repaid by third parties 0 21
Loans granted to third parties -14,943 -7,886
Loans granted to related entities -980 -211
Other (including exercise of derivative instruments) -867 105
Net cash from investing activities -11,153 -7,341
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from loans, borrowings, bonds and bills of exchange 120,876 68,408
Repayment of loans, borrowings, bonds and bills of exchange -68,433 -57,307
Acquisition of own shares 0 -13,850
Payment of liabilities under lease contracts -14,104 -10,839
Interest paid -7,010 -7,600
Dividend paid -9,644 -7,242
Net cash from financing activities 21,685 -28,429
NET CHANGE IN CASH EXCLUDING EXCHANGE RATE DIFFERENCES 7,519 85,536
Exchange rate differences =123 51
Net change in cash 7,396 85,587
OPENING BALANCE OF CASH FLOWS 264,065 178,478
CLOSING BALANCE OF CASH FLOWS 271,461 264,065
including restricted cash 61,259 81,622
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Equity attribut- 5 sy
Share Otherre-  Share premium Retained —JUYY non-con- Total
PLN thousand . able to owners . .
capital serves account profit trolling share- equity
of the parent
holders
As of 31/12/2020 3,507 -10,119 62,154 220,201 275,742 54,994 330,736
As of 01/01/2021 3,507 -10,119 62,154 220,201 275,742 54,994 330,736
Dividend recognised as pay- -9,684 -9,684 0 -9,684
ments to owners
Loss of control 436 436 -436 0
Incentive scheme 3,282 0 3,282 3,282
Profit (loss) 33,223 33,223 13,909 47,133
Accu_mu_lated other compre- 5547 5,547 5,547
hensive income
Comprehensive income 5,547 33,223 38,770 13,909 52,679
Changes in equity 8,829 23,975 32,803 13,474 46,277
As of 31/12/2021 3,507 -1,290 62,154 244,175 308,546 68,467 377,013
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
. _— Equity of
Share Otherre-  Share premium Retained Equity attribut non-con- Total
PLN thousand . able to owners . .
capital serves account profit trolling share- equity
of the parent
holders
As of 31/12/2019 3,507 491 62,154 204,687 270,838 5,890 276,728
Adjustment of an error -776 -776 49,178 48,402
As of 01/01/2020 3,507 491 62,154 203,911 270,062 55,068 325,130
Dividend recognised as pay- 7088 7088 7088
ments to owners
Purchase of own shares -13,850 -13,850 -13,850
Profit (loss) 37,227 37,227 -74 37,153
Accu_mu_lated other compre- 10,610 10,610 10610
hensive income
Comprehensive income -10,610 37,227 26,617 -74 26,543
Changes in equity -10,610 16,290 5,680 -74 5,606
As of 31/12/2020 3,507 -10,119 62,154 220,201 275,742 54,994 330,736
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COMPANY STATEMENT OF FINANCIAL POSITION

PLN thousand, as of

31/12/2021 31/12/2020 Change Change [%]
ASSETS
Long-term fixed assets
Fixed assets 95,371® 46,178 9,197 19.9%
Intangible assets 8,750 8,720 30 0.3%
Investments in subsidiaries 159,673 159,673 0 0.0%
Investments in jointly controlled entities 8 8 0 0.0%
Deposits on contracts with customers 26,533 29,201 -2,667 -9.1%
Loans granted 70,555 29,777 40,778 136.9%
Trade and other long-term receivables 5,621 3,779 1,842 48.7%
Deferred tax assets 28,5695 30,753 -2,158 -7.0%
Total (long-term) fixed assets 355,110 308,089 47,021 15.3%
Short-term current assets
Inventory 19,906 14,604 5,302 36.3%
Trade and other short-term receivables 180,162 206,817 -26,655 -12.9%
Deposits on contracts with customers 24,662 20,331 4,331 21.3%
Contractual assets 90,172 47,217 42,955 91.0%
Current tax receivables 13,124 138 12,986 9380.0%
Derivative financial instrument assets 7 0 7
Loans granted 48,281 33,409 14,872 44.5%
Cash and cash equivalents 107,168 182,789 -75,621 -41.4%
Current assets other than those held for sale or distribution to owners 483,483 505,306 -21,823 -4.3%
Total (short-term) current assets 483,483 505,306 -21,823 -4.3%
TOTAL ASSETS 838,593 813,395 25,198 3.1%
LIABILITIES
Shareholders' equity
Share capital 3,507 3,507 0 0.0%
Share premium account 62,154 62,154 0 0.0%
Other reserves 31,738 26,479 5,258 19.9%
Retained earnings (losses) 111,753 104,423 7,330 7.0%
Equity attributable to shareholders of the parent 209,152 196,563 12,589 6.4%
Total equity 209,152 196,563 12,589 6.4%
Long-term liabilities
Loans, borrowings and other financial liabilities — long-term 96,297 33,047 63,250 191.4%
Long-term lease liabilities 27,407 18,652 8,755 46.9%
Long-term derivative financial instrument liabilities 0 2,321 -2,321 -100.0%
Long-term provisions 37,030 33,032 3,998 12.1%
Deposits on contracts with customers 48,459 52,171 -3,712 -71%
Total long-term liabilities 209,193 139,223 69,971 50.3%
Short-term liabilities
Trade and other short-term liabilities 193,726 191,315 2,411 1.3%
Contractual liabilities 19,053 71,699 -52,646 -73.4%
Deposits on contracts with customers 41,112 45,728 -4,616 -10.1%
Loans, borrowings and other financial liabilities — short-term 23,975 31,079 -7,104 -22.9%
Short-term lease liabilities 7,878 7,264 613 8.4%
Short-term derivative financial instrument liabilities 2,037 1,541 496 32.2%
Current income tax liabilities 4 3,384 -3,380 -99.9%
Short-term provisions 132,463 125,600 6,863 5.5%
Short-term liabilities other than those related to assets held for sale 420,248 477,609 -57,361 -12.0%
Total short-term liabilities 420,248 477,609 -57,361 -12.0%
Total liabilities 629,441 616,832 12,609 2.0%
TOTAL LIABILITIES 838,593 813,395 25,198 3.1%
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COMPANY INCOME STATEMENT

OPERATING ACTIVITIES PLN thousand
01/01 - 31/12/2021 01/01 - 31/12/2020 Change Change [%]
Revenue from contracts with customers 1,254,683 1,268,273 -13,589 -1.1%
Costs of products, goods and materials sold 1,197,092 1,188,038 9,054 0.8%
Gross profit (loss) on sales 57,591 80,235 -22,644 -28.2%
General administrative costs 45,301 42,207 3,094 7.3%
Other operating revenue 3,284 5,903 -2,619 -44.4%
Other operating expenses 4,221 7,389 -3,168 -42.9%
Profit (loss) on operating activities 11,354 36,542 -25,188 -68.9%
Financial revenue 17,021 12,036 4,985 41.4%
Financial expenses 6,075 12,294 -6,218 -50.6%
Expected credit losses 1,988 12,992 -11,004 -84.7%
Profit (loss) before tax 20,312 23,293 -2,980 -12.8%
Income tax 3,511 6,531 -3,020 -46.2%
Net profit (loss) on continued operations 16,802 16,762 40 0.2%
Net profit (loss) 16,802 16,762 40 0.2%

COMPANY CASH FLOW STATEMENT

PLN thousand

01/01 - 31/12/2021

01/01 - 31/12/2020

CASH FLOWS FROM OPERATING ACTIVITIES

I. Gross profit (loss) 20,312 23,293
1. Total adjustments: -62,401 62,661
1. Amortisation and depreciation: 13,772 12,008
2. Foreign exchange gains (losses) 4 79
3. Interest and profit sharing (dividend) -9,772 -4,622
4. Profit (loss) on investing activities 15 1,450
5. Change in provisions 11,684 8,133
6. Change in inventories -5,302 4,080
7. Change in receivables -17,491 39,910
8. Change in short-term liabilities excluding financial liabilities -58,708 1,508
9. Other adjustments 3,498 116
Cash from operating activities -42,089 85,953
10. Income tax paid/refunded -18,417 -5,712
Net cash from operating activities -60,506 80,241
CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of fixed assets and intangible assets -6,236 -5,567
Proceeds from disposal of fixed assets and intangible assets 3,870 1,181
Interest received 3,951 3,688
Dividend received 8,787 5,858
Loans repaid by related entities 55,774 21,000
Loans granted to related entities -111,580 -27,384
Other (including exercise of derivative instruments) -906 -187
Net cash from investing activities -46,339 -1,411
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from loans, borrowings, bonds and bills of exchange 100,057 2,625
Repayment of loans, borrowings, bonds and bills of exchange -44,150 -6,740
Acquisition of own shares = -13,850
Payment of liabilities under lease contracts -10,239 -8,084
Interest paid -5,001 -5,631
Dividend paid -9,471 -6,946
Net cash from financing activities 31,196 -38,626
NET CHANGE IN CASH EXCLUDING EXCHANGE RATE DIFFERENCES -75,649 40,205
Exchange rate differences 28 63
Net change in cash -75,621 40,267
OPENING BALANCE OF CASH FLOWS 182,789 142,522
CLOSING BALANCE OF CASH FLOWS 107,168 182,789
including restricted cash 17,949 19,810
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COMPANY STATEMENT OF CHANGES IN EQUITY

PLN thousand Share capital Other reserves gz p;’z:::::: 2:::::;: Total equity
FOR THE PERIOD FROM 01/01/2021 TO

31/12/2021

Opening balance of equity 3,507 26,479 62,154 104,423 196,563
Dividend recognised as payments to owners -9,471 -9,471
Incentive scheme 3,282 3,282
Current year earnings (losses) 16,802 16,802
Other comprehensive income 1,976 1,976
Comprehensive income 1,976 16,802 18,778
Changes in equity 5,258 7,330 12,589
Closing balance of equity 3,507 31,738 62,154 111,753 209,152

COMPANY STATEMENT OF CHANGES IN EQUITY

PLN thousand Share capital Other reserves Share P;g::)l::: ':::ﬁ::;: Total equity
FOR THE PERIOD FROM 01/01/2020 TO

31/12/2020

Opening balance of equity 3,507 29,407 62,154 108,456 203,524
Dividend recognised as payments to owners -6,946 -6,946
Purchase of own shares -13,850 -13,850
Current year earnings (losses) 16,762 16,762
Other comprehensive income -2,928 -2,928
Comprehensive income -2,928 16,762 13,834
Changes in equity -2,928 -4,033 -6,961
Closing balance of equity 3,507 26,479 62,154 104,423 196,563

SOHO 18, Warsaw, Poland
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.2 PERFORMANCE
OF OPERATING SEGMENTS

CONSOLIDATED SEGMENT REPORTING AS OF 31/12/2021

Residential Propert Adjustments Total
and commer- PEMY " Modular con- of salesto amount for
PLN thousand . Infrastructure  development . .
cial construc- . struction other seg- the entire
. activity
tion ments Group
Revenue from contracts with customers 941,795 380,253 285,890 261,800 -157,348 1,712,390
— external sales 785,634 380,047 284,909 261,800 1,712,390
— sales to other segments 156,161 205 981 0 -157,348 0
Costs of products, goods and materials sold 884,696 366,020 220,631 254,610 -147,231 1,578,725
Gross profit on sales 57,100 14,232 65,260 7,190 -10,117 133,665
% gross profit on sales 6.06% 3.74% 22.83% 2.75% 6.43% 7.81%
Selling costs 14,241
General administrative costs 61,143
Profit/loss on other operating activities 3,199
Operating profit 61,480
Financial revenue, including: 7,165
— interest revenue 7 2,754 2,334 206 5,301
— derivative instruments 1,421 80 1,501
Financial expenses, including: 12,772
— interest expenses 3,658 758 1,471 715 6,603
— derivative instruments 2,200 4,393 6,592
Expected credit losses 2,682
Share in net profits (losses) of subsidiaries
X ) 5,825
measured using the equity method
Profit before tax 59,115
Income tax 11,983
Net profit 47,133
CONSOLIDATED SEGMENT REPORTING AS OF 31/12/2020
Residential Adjustments Total
Property
and commer- Modular con- of salesto amount for
PLN thousand . Infrastructure  development . -
cial construc- . struction other seg- the entire
. activity
tion ments Group
Revenue from contracts with customers 943,110 378,950 242,524 211,328 -93,575 1,682,337
— external sales 850,719 378,803 241,521 211,293 1,682,337
— sales to other segments 92,390 147 1,003 35 -93,5675 0
Costs of products, goods and materials sold 879,482 340,729 185,325 217,729 -79,655 1,543,610
Gross profit on sales 63,627 38,221 57,199 -6,401 -13,919 138,727
% gross profit on sales 6.75% 10.09% 23.58% -3.03% 14.88% 8.25%
Selling costs 14,830
General administrative costs 56,454
Profit/loss on other operating activities -7,651
Operating profit 59,792
Financial revenue, including: 6,817
— interest revenue 62 255 2,401 122 2,840
— derivative instruments 176 AN 893
Financial expenses, including: 14,494
— interest expenses 3,649 686 873 757 5,965
— derivative instruments 1,342 -793 549
Expected credit losses 13,054
Share in net profits (losses) of subsidiaries
. ) 15,542
measured using the equity method
Profit before tax 54,604
Income tax 17,451
Net profit 37,153
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INFORMATION ON GEOGRAPHICAL AREAS — GROUP DATA

REVENUE FROM EXTERNAL CUSTOMERS — PERIOD END-
ED 31/12/2021 [PLN THOUSAND]

UKRAINE
80217

COUNTRY TOTAL EXPORT 3 GERMANY
1379 648 1712390 332742 46 245

SWEDEN 16 543
BELARUS 3 569

NORWAY
186 168

REVENUE FROM EXTERNAL CUSTOMERS
— PERIOD ENDED 31/12/2020 [PLN THOUSAND]

UKRAINE
159 132

COUNTRY TOTAL EXPORT 3
443 616

1238721 1682 337

\ BELARUS 31 542
FINLAND 13 215

NORWAY SWEDEN 3 272

235 869 GERMANY 587

COMPANY SEGMENT REPORTING AS OF 31/12/2021

dleznifil ) Other modular con-
PLN thousand commercial Infrastructure . . Total
y struction activities
construction

Revenue from contracts with customers 941,825 289,170 23,689 1,254,683
— external sales 941,825 289,170 23,689 1,254,683
— sales to other segments = = = =
Costs of products, goods and materials sold 887,451 277,823 31,818 1,197,092
Gross profit on sales 54,374 11,346 -8,129 57,591
% gross profit on sales 577% 3.92% -34.32% 4.59%
Selling costs =
General administrative costs 45,301
Profit/loss on other operating activities -937
Operating profit 11,354
Financial revenue, including: 17,021
— interest revenue 8353 2,754 51 6,158
— derivative instruments 1,421 5 1,426
Financial expenses, including: 6,075
— interest expenses 4,092 647 38 4777
— derivative instruments 2,200 17 2,216
Expected credit losses 1,988
Profit before tax 20,312
Income tax 3,511
Net profit 16,802
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COMPANY SEGMENT REPORTING AS OF 31/12/2020

Residential and

Other modular con-

PLN thousand commercial Infrastructure : L Total
construction struction activities
Revenue from contracts with customers 943141 291,781 33,351 1,268,273
— external sales 943,141 291,781 33,351 1,268,273
gggt;gieﬁ[gg“gfd goods 879,486 260,251 48301 1,188,038
Gross profit on sales 63,655 31,530 -14,950 80,235
% gross profit on sales 6.75% 10.81% -44.83% 6.33%
General administrative costs 42,207
Profit/loss on other operating activities -1,486
Operating profit 36,542
Financial revenue, including: 12,036
— interest revenue 3,156 234 66 3,456
— derivative instruments 176 -214 -38
Financial expenses, including: 12,294
— interest expenses 4,278 491 129 4,899
— derivative instruments 1,342 -185 1,157
Expected credit losses 12,992
Profit before tax 23,293
Income tax 6,531
Net profit 16,762

INFORMATION ON GEOGRAPHICAL AREAS — DATA OF THE PARENT COMPANY — UNIBEP SA

COUNTRY EXPORT
1147 208 107 476

COUNTRY TOTAL EXPORT
1044 658 1268 273 223615
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NORWAY
1783

_

UKRAINE
159 132

_

REVENUE FROM EXTERNAL CUSTOMERS — PERIOD END-
ED 31/12/2021 [PLN THOUSAND]

9

UKRAINE
80217

BELARUS 3 569
SWEDEN 21 906

REVENUE FROM EXTERNAL CUSTOMERS — PERIOD END-
ED 31/12/2020 [PLN THOUSAND]

\

BELARUS
31542

NORWAY
29716

FINLAND 2 584

SWEDEN 640
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5.3

In the opinion of the Management
Board, there were no extraordina-
ry events for the business in 2021
which would generally affect the
financial performance or presenta-
tion of the financial performance of
the Parent Company and the Unibep
Group.

All  events and performance
during the year were monitored on
an ongoing basis, and the final sales
performance and net profit are con-
sistent with the forecasts and expec-
tations of the Management Board
in this area.

2021 was another year in which

.4 CAPITAL MANAGEMENT

EXTRAORDINARY EVENTS AFFECTING
THE FINANCIAL PERFORMANCE

the company struggled with the
COVID-19 coronavirus epidemic.
Because of the many aspects affec-
ted by the constraints related to the
epidemic (supply chain, coopera-
tion with subcontractors, coopera-
tion with suppliers and contracting
entities as well as labour aspects), it
is extremely difficult to reduce the
impact of the epidemic to a specific
value expressing, for example, the
value of increased costs of opera-
ting in a pandemic environment or
the financial benefits of cooperation
with subcontractors.

The Group operates in many mar-

— ASSESSMENT OF FINANCIAL RESOURCES MANAGEMENT

The main objective of the Parent
Company’s and Unibep Group’s ca-
pital management is to maintain a
good credit rating and safe capital
ratios which would support the ope-
rating activities of the Group com-
panies and increase the value for
their shareholders.

The Group manages its capital
structure and makes changes to it
as a result of economic conditions.
In order to maintain or adjust the
capital structure, the Group compa-

nies may buy back their own shares,
return capital to shareholders, issue
new shares and pay dividends. In
2021, no changes were made to the
objectives and process rules in this
area.

The Group monitors its capital
using the leverage ratio calculated
as the ratio of net debt to total ca-
pital increased by net debt. The net
debt of the Group includes interest-
-bearing loans and borrowings and
other external sources of financing,

kets. Thereforethere are several risks
characteristic for companies opera-
ting in so-called developing econo-
mies, e.g. risks related to frequent
legislative amendments, different
interpretations of regulations, low
efficiency of courts, exchange rate
fluctuations, interest rates, prices
of goods and services, and many
others, including political risks.

The main risk factors and threats
related to the Group's operations
and its market environment are de-
scribed in Section 8.1. Description of
risks and threats.

trade liabilities and other liabilities,
deposits under construction con-
tracts, amounts due to clients under
construction contracts, advances re-
ceived and current income tax liabi-
lities less cash and cash equivalents.

CAPITAL MANAGEMENT
31/12/2021 31/12/2020
PLN thousand GROUP ENTITY GROUP ENTITY
Interest-bearing loans, borrowings and bonds 227,094 155,557 172,561 93,904
Trade and other liabilities 688,639 304,391 523,449 364,281
Cash and cash equivalents 271,461 107,168 264,065 182,789
Net debt 644,273 352,780 431,945 275,395
Shareholders' equity 377,013 209,152 330,371 196,563
Net equity and debt 1,021,286 561,932 762,316 471,958
63.08% 62.78% 56.66% 58.35%

5.5

AND DIVIDEND PAID IN 2021

INFORMATION ON THE DIVIDEND POLICY

On 17 June 2021, the General Me- lution on the payment of dividend dividend payable to shareholders
eting of Unibep S.A. adopted a reso- for 2020, according to which the from net profit for 2020 amounts to
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PLN 0.30 per share (after excluding
the Company’s own shares). The re-
solution of the General Meeting of
Unibep S.A. sets the dividend date
(D) as 1 July 2021 and the dividend
payment date (P) as 12 July 2021. The
dividend for 2020 amounted to PLN
9,471 thousand.

Information on the adoption
by the Company of the resolution
on the payment of dividend for 2020
was provided in current report No.
35/2021.

On 9 November 2021, the Dividend in particular the following factors:

Policy of Unibep S.A. was adopted,
according to which the intention of
the Issuer’s Management Board is to
recommend to the Annual General
Meeting, after obtaining a positive
opinion of the Supervisory Board of
the Company, the payment of the di-
vidend in the amount of from 20%
to 50% of the consolidated net profit
disclosed in the financial statements
of the Unibep Group for a given fi-
nancial year, taking into account

1.prospects,

2.future profits,

3.cash requirements,

4.financial position of the Unibep
Group,

5.development plans of the Uni-
bep Group.

Detailed information on the Divi-

dend Policy was provided in current
report No. 56/2021.

DIVIDEND PER SHARE FOR THE YEAR IN PLN 0.30
0.22 0.22
0.20 0.20
0.17
0.15

0.12 0.12 0.12 0.12

] I I I
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

5.6 INFORMATION ON LOANS, BORROWINGS,
SURETIES AND GUARANTEES

In 2021, the Issuer signed the fol-
lowing financial agreements:

+ On 22 January 2021, Coopera IDEA
Sp. z 0.0. Sp. k entered into a loan
agreement with PKO Bank Polski
SA, under which the Bank gran-
ted the Borrower an investor loan
in the amount of PLN 53.7 million
and a VAT loan agreement in the
amount of PLN 5.0 million. The
agreements were concluded for a
period until 31 December 2022.

- On 28 January 2021, Unibep S.A.
and Unihouse S.A. entered into
a guarantee facility agreement in
the amount of SEK 250 million
with Nordic Guarantee Insurance
Ltd. The agreement was signed for
an indefinite period.
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+ On 17 February 2021, Unibep
SA. signed a guarantee facility
agreement in the amount of PLN
15 million with Uniga TU S.A. The
agreement was concluded for a
period until 31 December 2022.

+ On 26 March 2021, Unibep SA.
signed a guarantee facility
agreement in the amount of PLN 2
million with TUiR Warta S.A. The
agreement was signed for an inde-
finite period.

- On 8 October 2021, Sokratesa
Sp. z o.0. signed with Santander
Bank Polska S.A. a property de-
velopment loan agreement and a
VAT loan agreement in the total
amount of PLN 49.5 million. The
agreements were concluded for a

period until 30 April 2023.

- In addition, the following

agreements were extended in
2021:

+ On 21 February 2021, UNIBEP S.A.

extended the overdraft and gu-
arantee facility agreement with
mBank S.A. in the total amount
of PLN 50 million. The agreement
was extended until 24 February
2022.

- On 2 February 2021, UNIHOUSE

S.A. extended the overdraft and
guarantee facility agreements
with BGK in the total amount of
PLN 20 million. The agreements
were extended until 28 February
2022.

+ On 10 February 2021, Unihouse
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S.A. technically extended the
overdraft and guarantee facility
agreement with ING Bank Slaski
S.A. in the total amount of PLN 35
million. The agreement was exten-
ded until 8 June 2021. On 7 June
2021, the parties signed an adden-
dum extending the agreement un-
til 7 June 2022.

- On 24 June 2021, ING Bank Slaski
S.A. and Budrex Sp. z o.0. exten-
ded the supplier financing and
overdraft facility agreement in
the total amount of PLN 7 million.
The agreement was extended until
29 June 2022.

+ On 25 June 2021, Unidevelopment
S.A. signed an addendum to the
overdraft facility agreement with
Sandander Bank Polska S.A. Un-
der the addendum, the value of
the loan was increased from PLN
7 million to PLN 10 million and
the term was extended to 30 June
2022.

+ On 25 June 2021, Unidevelopment
S.A. extended the overdraft facili-
ty agreement with mBank S.A. in
the amount of PLN 3 million. The
agreement was extended until 30
June 2022.

- On 3 July 2021, BNP Paribas Bank
Polska S.A. and Unibep S.A. tech-
nically extended the overdraft and
guarantee facility agreement until
31 October 2021. On 27 October,
the agreement (in the total amo-
unt of PLN 143 million) was exten-
ded until 30 September 2022.

+ On 16 September 2021, Budrex Sp.
z 0.0. extended the overdraft facili-
ty agreement with Santander Bank
Polska S.A. in the total amount of
PLN 8 million. The agreement was
extended until 30 September 2022.

- On 20 September 2021, Unibep
S.A., Unihouse S.A. and Santan-
der Bank Polska S.A. extended the
overdraft and guarantee facility
agreement in the total amount of
PLN 70 million. The agreement
was extended until 30 September
2022.

+ On 24 November 2021, Unibep
S.A., Unihouse S.A. and PKO BP
S.A. extended the overdraft and
guarantee facility agreement in
the total amount of PLN 75 mil-
lion. The agreement was extended
until 30 November 2022.

In addition to the agreements en-
tered into or extended in 2021 re-
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ferred to above, as at 31 December

2021, the Issuer had the following

loan agreements:

- Agreement between Unihouse
S.A. and ING Bank Slaski S.A.
for an investment loan of PLN 15
million for the expansion of the
house production plant in Bielsk
Podlaski. The loan will be repaid
by the end of October 2022.

- Agreement between Unihouse
S.A. and ING Bank Slaski S.A. for
a corporate borrowing of PLN 10
million. The borrowing was gran-
ted until the end of December
2023.

Contractual guarantee agreements
with the following Insurance Com-
panies:

+ Europa SA for the amount of PLN
20 million, concluded for an inde-
finite period,

+ Euler Hermes S.A. for the amount
of PLN 50 million, concluded for
an indefinite period,

+ Generali S.A. for the amount of
PLN 43 million, concluded for a
period until 31 December 2022,

+ ERGO Hestia S.A. for the amount
of PLN 30 million, concluded for
an indefinite period,

+ Inter Risk S.A. for the amount of
PLN 35 million concluded for a pe-
riod until 9 August 2022,

+ KUKE S.A. for the amount of PLN
100 million, concluded for an in-
definite period,

+ TUIR Allianz Polska S.A. for the
amount of PLN 70 million, conc-
luded for a period until 30 Septem-
ber 2022,

+ Zurich Insurance plc for the amo-
unt of EUR 15 million, concluded
for an indefinite period,

+ CREDENDO Excess & Surety SA
for the amount of PLN 70 million
concluded for an indefinite pe-
riod,

- WIENER TU SA Vienna Insuran-
ce Group for the amount of PLN
7 million concluded for a period
until 10 December 2022.
Agreements on treasury transac-

tions made for an indefinite period

with:

+ BNP Paribas Bank Polska SA with
a limit of PLN 13.3 million,

+ mBank SA with a limit of PLN 5
million,

+ PKO BP SA with a limit of PLN 69.7
million,

- Santander Bank Polska SA with a

limit of PLN 12.5 million,

+ BGK with a limit of PLN 10 mil-
lion.

In the course of its activity and due
to its nature, UNIBEP SA and its sub-
sidiaries grant performance bonds
for construction works and receive
such bonds from subcontractors
and investors. As at 31 December
2021, the value of bonds issued on
behalf of UNIBEP Group companies
amounted to PLN 576 million. At
the same time, UNIBEP Group com-
panies were in possession of bonds
issued to their benefit with a value
of PLN 177.6 million.

The total nominal value of FX
Forward contracts as at 31 Decem-
ber 2021 was EUR 41 million, SEK 75
million and NOK 211.7 million. The
remaining time to settle derivative
instruments opened as at 31 Decem-
ber 2021 is from 98 to 546 days.

As at 31 December 2021, Unibep
Group companies had the following
loan agreements in which they were
the lender (loans granted to entities
outside the Group):

+ Unidevelopment S.A. with JB
Investment Societe En Comman-
dite Speciale in the amount of PLN
3 million valid until 31 December
2022.

+ Unidevelopment S.A. with JB
Investment Societe En Comman-
dite Speciale in the amount of PLN
7 million valid until 31 December
2024.

- Monday Development Sp. z o.0.
with JB Investment Societe En
Commandite Speciale in the amo-
unt of PLN 3 million valid until 31
December 2024.

- Monday Development Sp. z o.0.
with JB Investment Societe En
Commandite Speciale in the amo-
unt of PLN 499 thousand valid un-
til 31 December 2023.

- Fama Development Sp. z 0.0. sp.
j. with JB Investment Societe En
Commandite Speciale in the amo-
unt of PLN 55.3 million valid until
30 September 2024.

- Fama Development Sp. z 0.0. sp.
j. with JB Investment Societe En
Commandite Speciale in the amo-
unt of PLN 853.6 thousand valid
until 31 December 2022.

Other information on off-balance
sheet items is presented in Note 6.35
to the Consolidated Financial State-
ments for 2021.
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5.7 INVESTMENTS

The structure of major capi-
tal investments or major equity
investments made within the issu-
er’s group in the financial year

The UNIBEP Group had no capi-
tal investments in 2021 (it made no
purchases of investment and capi-
tal fund units). Short-term financial
surpluses were invested in bank
deposits or allocated to loans to the
Group companies or external en-
tities.

Assessment of the potential for
implementing investment plans

The development potential of the
Group’s individual businesses and
their ability to achieve financial
objectives makes it possible to esta-
blish targeted investment program-
mes. This has an impact on the de-
velopment of the entire Group and
the increase in the company’s value.
The Group’s financial position is
favourable to the implementation of
its investment plans.

The implementation of invest-
ment plans will largely depend on
the situation prevailing during the
year and the prospects in each of
the businesses. The macroeconomic
situation in Poland and abroad may
condition the launch or postpone-
ment of specific activities. Ensuring
financial liquidity is a priority.

As part of modular construction
carried out by Unihouse SA. the ca-
pital expenditure that will be incur-

.8 USE OF PROCEEDS FROM
THE ISSUE OF SECURITIES

On 29 March 2021, Unibep SA pur-
chased 28,877 of its own series E
ordinary bearer bonds with a total
nominal value of PLN 2,887,700.00
million in order to redeem them.

On 31 March 2021, Unibep SA
issued 500,000 unsecured series G
coupon bonds with a nominal value
of PLN 100 per bond. Consequently,
the value of the issue amounted to
PLN 50 million. The bonds will be
redeemed on 31 March 2024. The
goal of the bond issue is to finance
redemption of series E bonds, and
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red in 2022 will mainly be related to
optimising manufacturing proces-
ses, increasing productivity and re-
ducing unused production capacity.
This is largely a continuation of ac-
tivities started in previous periods.
The company’s development direc-
tions set by standardisation, digitali-
sation, automation and the develop-
ment of the BIM concept oblige the
company to invest in IT systems that
will improve the supervision of pro-
duction and the entire organisation.

The infrastructure segment once
again recorded very strong finan-
cial performance in 2021 remaining
with a good outlook for the years
ahead. Asin previous periods, plan-
ned investments are aimed at rene-
wing and expanding the equipment
potential to facilitate the execution
of major contracts and at com-
pleting the current ones with the
expected results. Investment in the
equipment base is associated with
the need to reduce dependence on
subcontractors and the ability to
respond more quickly to changes
and needs of ongoing construction
projects. Business development and
territorial expansion require invest-
ments in equipment and in incre-
asing the volume and quality of bi-
tumen production.

The importance of the property
development segment in the UNI-
BEP Group’s 2021 performance was

in the remaining scope - to increase
the financial capacity of the Issuer
and of the Issuer’s Group to imple-
mentat investment projects (under-
stood as implementing development
projects or construction contracts)
as part of the business activity con-
ducted by the Issuer or the Issuer’s
subsidiaries, with no specific pro-
ject being earmarked as funded
with proceeds from the bond issue.

On 26 April 2021, at the request
of the Issuer, Unibep SA made an
early redemption of 271,123 series E

again essential. The same may hap-
pen in the coming years. The deve-
lopment group analyses needs for
purchases of land or shares in de-
velopment projects with a view to
achieving and disclosing financial
benefits in the coming years. Gro-
wing the business and being able to
provide an interesting product ran-
ge to customers requires operatio-
nal efficiency and investment in the
development of IT systems.

The computerisation, digitisation
and automation in the investment
programmes of our businesses is a
sign of the times. The year 2021 once
again confirmed the significant role
of this area as support in the imple-
mentation of the operational pro-
cesses of the individual businesses.

The objectives for 2022 include
the continuation of programmes
started earlier by the Group as part
of the development of IT systems
providing access to management
information (Microsoft Dynamics
AX 2012, Microsoft Dynamics CRM,
Microsoft Power BI, Microsoft MS
Project, WEBCON BPS, IBM Cognos,
Consolia). New initiatives also emer-
ged, including the design of a new
model for the controlling process in
ongoing construction projects.

bonds with a total nominal value of
PLN 27,112,300, i.e. all unredeemed
series E bonds of the Issuer.

On 24 November 2021, Unibep
SA issued 500,057 series H bonds
with a total nominal value of PLN
50,057,000. The bonds will be re-
deemed on 24 November 2024 . The
goal of the bond issue is to finance
redemption of series F bonds, and
in the remaining scope - to increase
the financial capacity of the Issuer
and of the Issuer’s Group toimple-
ment investment projects (understo-
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UNIBEP SA BONDS - AS OF 31 DECEMBER 2021

Currency Nominal value  Carrying amount Sr:prt?t_e_r m Lo_ng?t_e_r m Redemption

iabilities liabilities date
UNIBEP SA series F bonds PLN 19,850,000 20,073,317.39 20,073,317.39 0.00 15/02/2022
UNIBEP SA series G bonds PLN 50,000,000 50,188,999.21 1,675,822.63 48,613,176.58 31/03/2024
UNIBEP SA series H bonds PLN 50,057,000 50,009,909.76 2,325,981.73 47,683928.03 24/11/2024
TOTAL bonds 119,907,000 120,272,226.36 23,975,121.75 96,297,104.61

As at 31 December 2021, the leverage ratio for the series G and H bonds was - 0.09, and the net financial debt/EBITDA ratio was 0.39.

od as implementing of development
projects or construction contracts)
as part of the business activity con-
ducted by the Issuer or the Issuer’s
subsidiaries, with no specific pro-
ject being earmarked as funded
with proceeds from the bond issue.

.9 FINANCIAL INSTRUMENTS -

In November-December 2021, as
part of several operations, UNIBEP
S.A. made an early redemption of
series F bonds for a total amount of
PLN 14,150,000 million.

RISKS AND FINANCIAL RISK

MANAGEMENT OBJECTIVES AND METHODS ADOPTED

RISK MANAGEMENT

In conducting its operations, the
Group is exposed to various types
of financial risk: foreign exchange
risk, interest rate risk, credit risk
and liquidity risk. The Management
Board reviews and establishes prin-
ciples for managing each of the afo-
rementioned risks.

DERIVATIVE FINANCIAL IN-
STRUMENTS

The Group enters into derivative
transactions to hedge against fo-
reign exchange risk. Derivative in-
struments are measured as at the
balance sheet date, at reliably de-
termined fair value. The fair value
of derivative instruments is estima-
ted using a model based on, among

TYPES OF
FINANCIAL RISK

FOREIGN EXCHANGE RISK others, the value of foreign exchan-
As part of its operations, the Gro- ge rates (average NBP rates) as at the K AU LILLELS
up enters into contracts which are balance sheet date and interest rate
(or may be) denominated or expres- differences between the quoted and
sed in foreign currencies. In terms base currencies. The periodical me-
of export earnings, hedging against asurement of financial instruments
foreign exchange risk is primarily is partly recognised in equity (inter-
effected through a natural hedging nal value of derivatives) and partly EN Eﬂiﬂgg;gk

mechanism, which consists in si-
gning contracts with subcontractors
in the currency of the contract, thus
transferring the risk to them. There-
fore, the Company’s foreign exchan-
ge risk in the case of export con-

in financial revenue or expenses of
the reporting period (time value of
derivatives). Gains and losses deter-
mined at the settlement date are re-
cognised in the income statement.

tracts is limited to an amount close INTEREST RATE RISK —> LIQUIDITY RISK
to the achieved margin - thisisrela-  Interest rate risk is mainly related

ted to contracts performed in Bela- to the use of bank loans, lease, issu-

rus and Ukraine in 2021. In the case ed bonds, and bank deposits, by the /\/@/
of contracts performed in Norway Group. The above transactions are

and Sweden, the natural hedging based mainly on a variable interest &
mechanism is estimated at approx. rate, which exposes the Group to RN INTEREST RATE
20%. Natural security for contracts the risk of changes in the profit or RISK

performed in Poland and expressed
in EUR does not exceed 10%.
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loss and cash flows. In order to hed-
ge against the interest rate risk, the
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Company may enter into IRS-type
transactions hedging the payment
of interest on interest-bearing lia-
bilities with long maturities. Lease
is not material to the Group’s finan-
cing (it relates mainly to lower va-
lue projects). The Group invests its
financial surpluses in the form of
short-term deposits. The deposits
are based on fixed interest rates and
are usually concluded for a period
of 3-7 days. The amount of interest
earned will depend, among other
things, on the interest rates.

CREDIT RISK

The Group applies a moderate
credit exposure policy towards in-
dividual financial institutions, whi-
le cooperating with highly reliable
institutions. In order to secure cur-
rent and future liquidity, the Group
has multi-purpose credits and limits

.10 FORECASTS OF FINANCIAL
PERFORMANCE

with selected banks. The Group
also executes development projects
through special purpose vehicles
directly financed by financial insti-
tutions. The Group is not afraid of
losing the availability of financing
despite the fact that financial insti-
tutions analyse the Group’s financial
performance on an ongoing (quar-
terly) basis.

LIQUIDITY RISK

In order to mitigate the liquidity
risk, the Group maintains an adequ-
ate amount of cash and concludes
credit facility contracts which serve
as additional security of liquidity
(e.g. agreements with PKO BP SA,
Santander Bank Polska SA, mBank
SA, BNP Paribas Bank Polska SA,
BGK, ING Bank Slaski S.A.). In ad-
dition, the Group’s entities may issue
bonds in order to secure adequate

liquidity in the Group. At the end of
2021, the entire Group had issued
bonds with a total value of PLN 120
million.

A detailed description of risks and
actions aimed at reducing and mini-
mising their impact on the Group’s
operations is presented in the Fi-
nancial Statements.

The actions taken by the Parent
Company with regard to financial
risk management are consistent
with those at the Group level.

The UNIBEP Group and UNIBEP SA did not publish forecasts of financial

performance for 2021.

.11 PRINCIPLES OF PREPARATION OF FINANCIAL STATEMENTS
AND BASIS FOR PUBLICATION

This Management Report on the
Unibep Group’s Activities in 2021
contains information the scope of
which is specified in § 70-71 of the
Regulation of the Minister of Finan-
ce of 29 March 2018 on current and
periodic information provided by
issuers of securities [...] (the Regu-
lation).

The consolidated annual report,
which includes the consolidated
financial statements and this ma-
nagement report, was prepared on
the basis of § 70 and § 71 § 60(2) of
the Regulation. The principles go-
verning the preparation of annual
financial statements are set out in
subsequent notes to those state-
ments.

Pursuant to §71(8) of the Regula-
tion, this report also includes disclo-
sures required for the Report on the
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activities of the Parent Company.
The statement on non-financial
information referred to in Article
55(2b) in conjunction with Article
49b of the Accounting Act was pre-
pared in the form of a separate Su-
stainability Report for 2021. At the
same time, having regard to §71(8)
of the Regulation referred to abo-
ve, the Sustainability Report also
includes the disclosures required
for the Parent Company referred to
in Article 49b(2) of the Accounting
Act, which are necessary to assess
the development, performance and
standing of the Parent Company and
the impact of its operations on the
issues referred to in Article 49b(2)
(3) of the Accounting Act, and thus
no separate statement on financial
information dedicated solely to the
Parent Company was prepared.
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6.1

TO OPERATING ACTIVITIES

N RESIDENTIAL

5 AND COMMERCIAL
CONSTRUCTION
e 1 SEGMENT

1. Conclusion of a preliminary
contract for the construction of an
office complex in Lviv, Ukraine

On 28 January 2021, UNIBEP S.A.
signed a preliminary contract with a
property developer with its registe-
red office in Lviv, setting out the ba-
sic terms and conditions of the tar-
get construction contract, under
which the Issuer would construct
on a turnkey basis a complex of of-
fice buildings with a shopping and
entertainment centre in Lviv.

The consideration for the perfor-
mance of the subject of the con-
tract as set out in the preliminary
contract is approximately EUR 67.6
million net. The project implemen-
tation period was set at 24 months
from the date of signing the con-
tract. (RB 4/2021)

As the conditions were not met, the
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6.Description

OF SIGNIFICANT EVENTS

MATERIAL CONTRACTS RELATED

contact did not enter into force.

2. Conclusion of a contract for
the implementation of a housing
project at Grzybowska Street in
Warsaw

On 1 March 2021, UNIBEP S.A. si-
gned a contract for the implementa-
tion of a housing project as a gene-
ral contractor at Grzybowska Street
in Warsaw.

The contracting entity is Matexi
Polska sp. z o.0. with its registered
office in Warsaw. The remuneration
for the implementation of the pro-
ject is approximately PLN 72.2 mil-
lion net. The project implementa-
tion period is 25.5 months from the
date of handing over the construc-
tion site. (RB 12/2021)

The construction site was handed
over in Q1 2021.

3. Conclusion of a contract for
the implementation of a housing
project at Pelczynskiego Street in
Warsaw

On 11 March 2021, UNIBEP S.A. si-
gned a contract for the implementa-

tion of a housing project at Petczyn-
skiego Street in Warsaw as a general
contractor.

The contracting entity is Towa-
rzystwo  Budownictwa  Spotecz-
nego Warszawa Poéinoc Sp. z o.o.
with its registered office in War-
saw. The Issuer’s remuneration for
the implementation of the project
is approximately PLN 57.0 million
net. The project will be carried out
in the period Q1 2021 - Q1 2023. (RB
15/2021)

4. Conclusion of a conditional
contract for the implementation of
ahousing project at Brneriska Stre-
et in Poznan

On 19 March 2021, UNIBEP S.A. si-
gned a construction contract for the
implementation of a housing project
as a general contractor at Brnenska
Street in Poznan.

The contracting entity is Vanta-
ge Development S.A. with its regi-
stered office in Wroctaw. The work
is expected to be completed in Q3
2022. The Company’s remuneration
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for the implementation of the pro-
ject is approximately PLN 40.2 mil-
lion net. (RB 17/2021)

On 22 March 2021, UNIBEP S.A.
received a written order from the
contracting entity to start the work.
(RB 18/2021)

5. Conclusion of a contract for
the implementation of a housing
project at Sielawy Street in Poznan

On 9 April 2021, Unibep S.A. si-
gned a contract for the implementa-
tion of a housing project at Sielawy
Street in Poznan as a general con-
tractor.

The contracting entity is “Duze
Naramowice - Projekt Echo - 111
spotka z ograniczona odpowiedzial-
noscig” spotka komandytowo - ak-
cyjna with its registered seat in Kiel-
ce, whichis part of Echo Investment
Group. The Issuer’s remuneration
for the implementation of the pro-
ject is approximately PLN 64 million
net. The project will be implemen-
ted in the period Q2 2021 - Q3 2022.
(RB 23/2021)

6. Conclusion of a contract for
the construction of a warehouse
building in Jastrzebie-Zdrdj

On 23 April 2021, Unibep S.A.
signed a contract for the con-
struction of a warehouse building
in Jastrzebie-Zdrdj as a general con-
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tractor.

The contracting entity is PRYMAT
Sp. z o .0. with its registered office
in Jastrzebie-Zdroj . Remuneration
for the execution of the contract
will amount to approximately PLN
14.8 million net. The project will be
implemented in the period Q2 2021 -
Q2 2022. (RB 26/2021)

7. Conclusion of a contract for
the implementation of the second
stage of a housing project at Jana
Kazimierza/Karlinskiego Street in
Warsaw

On 19 May 2021, Unibep S.A. si-
gned a contract for the implementa-
tion of the second stage of the ho-
using project called “Wola Gabriela”
at Jana Kazimierza/Karlinskiego
Street in Warsaw as a general con-
tractor.

The contracting entity is SOKRA-
TESA DEVELOPMENT Sp. z o.0.
with its registered office in Warsaw.
The Issuer’s remuneration for the
implementation of the project is ap-
proximately PLN 33.44 million net.
The project implementation period
is 19.5 months from the date of han-
ding over the construction site. (RB
29/2021)

8. Conclusion of a contract for
the construction of the Polish
Army Museum in Oss6w in an open

i

i
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shell

On 8 June 2021, Unibep S.A. en-
tered into a contract for the per-
formance of construction work
as a subcontractor involving the
construction of the open shell buil-
ding of the Polish Army Museum
in Ossow.

The contract was entered into
with AMW SINEVIA Sp. z0.0. with its
registered office in Nowy Dwoér Ma-
zowiecki, which is the general con-
tractor of the project for which the
Polish Army Museum in Warsaw is
the investor. The Issuer’s remunera-
tion for the implementation of the
project is a cost estimate and amo-
unts to approximately PLN 21.5
million net. The project implemen-
tation period is 5 months from the
date of signing the contract. (RB
33/2021)

9. Conclusion of a contract for
the implementation of a housing
project at Marywilska Street in
Warsaw

On 23 June 2021, Unibep S.A.
signed a contract for the design
and construction as a general con-
tractor of a residential, office and
commercial complex at Marywilska
Street in Warsaw.

The contracting entity is VICTO-
RIA DOM S.A. with its registered
office in Warsaw. Remuneration
for the implementation of the pro-
ject will amount to approximately
PLN 154.7 million net in total. The
project will be implemented in the
period Q2 2021 - Q42023 (RB 37/2021)

10. Signing of an addendum to
the subcontract with Hyundai En-

gineering Co., Ltd.
On 28 June 2021, Unibep
S.A. signed an addendum to

the subcontract for the execution
of finishing and construction work
under the project called “Construc-
tion of the Polimery Police complex,
consisting of PDH (propylene dehy-
drogenation) plant, PP (polypropyle-
ne) plant, PP logistics infrastructure
including auxiliary units and inter-
-connections as well as a handling
and storage terminal”, carried out
by Hyundai for Grupa Azoty Polyole-
fins S.A.

Unibep S.A. informed about the
conclusion of the contract with Hy-
undai Engineering Co., Ltd in cur-
rent report No. 13/2020.

The subject of the addendum is
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the change of unit rates, the incre-
ase of the scope of works and con-
sequently the increase of the total
estimated remuneration of the Issu-
er by approx. EUR 7.5 million net,
which is equivalent to approx. PLN
34.2 million net. The total estimated
remuneration for the performance
of the contract, including the con-
tents of the annex, is approxima-
tely EUR 19.1 million net, which is
equivalent to approximately PLN
87.2 million net. (RB 40/2021)

An addendum on the project sco-
pe and deadline is being drafted.

11. Conclusion of a contract for
the implementation of the second
stage of a housing project at Po-
wstancow Street in Cracow

On 30 June 2021, Unibep S.A. si-
gned a contract for the execution
of construction work as a general
contractor as part of the second
stage of the housing project called
“Viva Piast”, located at Powstancéw
Street in the Nowa Huta district
of Cracow.

The contracting entity is VICTO-
RIA DOM S.A. with its registered
office in Warsaw. The Issuer’s re-
muneration for the implementation
of the project is approximately PLN
28.9 million net. The project will be
implemented in the period Q3 2021 -
04 2022. (RB 41/2021)

12. Conclusion of a conditional
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contract for the implementation of
a multi-family housing project at
Korczaka street in Katowice

On 30 June 2021, Unibep S.A. si-
gned a conditional contract for the
implementation of a multi-family
housing project at Korczaka Street
in Katowice as a general contractor.

The contracting entity is MDR Ka-
towice 2 sp. z 0.0. with its registered
office in Warsaw. The total remu-
neration for the implementation of
the project amounts to PLN 132.2
million net. The project implemen-
tation period is 30 months from the
date of entry into force of the con-
tract. (RB 42/2021)

On 19 November 2021, Unibep S.A.
received notification from the con-
tracting entity that all conditions for
the contract to come into force had
been fulfilled on 19 November 2021
. (RB 59/2021)

13. Conclusion of a contract for
the implementation of a housing
project at Kuflewska Street in War-
saw

On 12 July 2021, Unibep S.A. si-
gned a contract for the implementa-
tion of a housing project at Kuflew-
ska Street in Warsaw as a general
contractor.

The contracting entity is Robot-
nicza Spoétdzielnia Mieszkaniowa
“PRAGA” with its registered office
in Warsaw. The project will be im-
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plemented in the period Q3 2021 -
Q3 2023. The Issuer’s remuneration
for the performance of the contract
is approximately PLN 35.4 million
net. (RB 44/2021)

14. Conclusion of a contract for
the implementation of a housing
project at E. Habicha Street in War-
saw

On 21 July 2021, Unibep S.A. si-
gned a contract for the execution of
construction work as a general con-
tractor as part of the housing project
called “Osiedle Ursus Factory 6/7” at
E. Habicha Street in Warsaw.

The contracting entity is VICTO-
RIA DOM S.A. with its registered of-
fice in Warsaw. The Issuer’s total re-
muneration for the implementation
of the project is approximately PLN
120.0 million net. The project will be
implemented in the period Q3 2021 -
Q4 2023. (RB 45/2021)

15. Conclusion of a contract for
the expansion of a production and
storage hall in Bialystok

On 11 August 2021, Unibep S.A.
signed a contract for the expansion
of a production and storage hall at
Kalicinskiego Street in Biatystok as a
general contractor.

The contracting entity is “Biawar
Produkcja” Sp. z o.0. with its registe-
red office in Biatystok. The project
will be implemented in the period
Q3 2021 - Q2 2022. The Issuer’s re-

Ztota'Praga, Warsaw, Poland
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muneration for the performance of
the contract is approximately PLN
24 million net. (RB 46/2021)

16. Signing of an addendum to
the subcontract with Hyundai
Engineering Co., Ltd. for the con-
struction project in Police

On 17 August 2021, Unibep S.A.
signed an addendum with Hyundai
Engineering Co., Ltd. with its regi-
stered office in Seoul, acting thro-
ugh Hyundai Engineering Co., Ltd
S.A. Branch in Poland, to another
subcontract specifying the prin-
ciples of cooperation between Hy-
undai and the Issuer in carrying
out ta specific stage of work as part
of the innovative “Polimery Police”
project carried out by Hyundai for
Grupa Azoty Polyolefins S.A.

In connection with the signing
of the addendum, the Issuer’s es-
timated remuneration for the per-
formance of the contract increased
from approximately EUR 2.32 mil-
lion to approximately EUR 4.22 mil-
lion net. (RB 47/2021)

An addendum on the project sco-
pe and deadline is being drafted.

17. Conclusion of a contract for
the construction of a tourist and
recreational accommodation faci-
lity at Postepu Street in Warsaw

On 9 September 2021, Unibep S.A.
signed a contract for the implemen-
tation of a housing project at Po-

stepu Street in Warsaw as a general
contractor.

The contracting entity is Postep
Property Sp. z 0.0. with its registered
office in Warsaw, owned by YIT DE-
VELOPMENT Sp. z o0.0. with its regi-
stered office in Warsaw. The Issuer’s
remuneration for the implementa-
tion of the project is approximately
PLN 64.0 million net. The project
implementation period is 21 months
from the start of works. (RB 50/2021)

18. Conclusion of a contract for
the implementation of the second
stage of the housing project called
“SOHO” at Zupnicza Street in War-
saw

On 29 October 2021, Unibep SA
signed a contract for the implemen-
tation of the second stage of the ho-
using project called “SOHO” at Zup-
nicza Street in Warsaw as a general
contractor.

The contracting entity is Yawa Sp.
7.0.0. 4 Sp. k. with its registered offi-
ce in Warsaw, a company owned by
Yareal Polska Sp. z 0.0. The Issuer’s
remuneration for the implementa-
tion of the project is approximately
PLN 108.5 million net. The project
will be carried out in the period Q4
2021 - Q3 2023 (RB 54/2021)

19. Selection of the tender sub-
mitted by Unibep S.A. in the ten-
dering procedure for the construc-
tion of the campus of the Academy
of Music in Bydgoszcz

On 26 November 2021, the Feliks
Nowowiejski Academy of Music
in Bydgoszcz, selected the tender
submitted by the Issuer as the most
advantageous in the procedure
for the award of a public contract
conducted as an open tender for
the implementation of the project
called “Construction of the campus
of the Feliks Nowowiejski Academy
of Music in Bydgoszcz with internal
and external infrastructure at 9-11
Chodkiewicza Street in Bydgoszcz”.

The price of the tender submitted
by the Issuer is approximately PLN
392.8 million gross. (RB 64/2021)

The contract with the contrac-
ting entity was signed on 24 January
2022. (RB 7/2022)

20. Conclusion of a contract for
the implementation of the housing
project called “Zlota Praga” at
Drwecka Street in Warsaw

On 1 December 2021, Unibep SA
signed a contract for the construc-
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tion of a multi-family residential
building at Drwecka Street in War-
saw as a general contractor.

The contracting entity is Spot-
dzielnia Mieszkaniowa OSIEDLE
MEODYCH with its registered office
in Warsaw. The project will be im-
plemented in the period Q4 2021 -
Q3 2023. The Issuer’s remuneration
for the performance of the contract
is PLN 35.0 million net. (RB 65/2021)

21. Conclusion of a conditional
contract for the construction of a
shopping and entertainment cen-
tre in Zaporizhzhia, Ukraine

On 16 December 2021, Unibep
SA signed a conditional contract
for the construction of a shopping
and entertainment centre in Zapo-
rizhzhia, Ukraine, as a general con-
tractor.

The contracting entity is the Ukra-
inian company KHORTITSA MOLL
LLC with its registered office in Za-
porizhzhia, an entity belonging to
the Ukrainian BUDHOUSE Group
holding. The project implementa-
tion period is 30 months from the
start of work, which requires prior
acceptance of the construction site,
payment by the contracting enti-
ty of part of the advance payment
and provision to the Company of
complete design and construction
documentation necessary to com-
mence the work. The Company’s re-
muneration for the implementation
of the project is approximately EUR
56.0 million net, which is equivalent
to approximately PLN 260.0 million
net. (RB 70/2021)

In light of the current war in Ukra-
ine, the Issuer believes that there is
no realistic chance of implementing
the project.

22. Selection of the tender sub-
mitted by the Consortium with the
participation of Unibep S.A. in the
tendering procedure for the imple-
mentation of the task called “Con-
struction of a complex of buildings
with accompanying infrastructure
for the needs of the Military Unit in
Wegorzewo - procedure No. 47/RB”

On 30 December 2021, Rejonowy
Zarzad Infrastruktury (District In-
frastructure Administration) in Olsz-
tyn, selected the tender submitted
by the consortium consisting of
Unibep S.A. with its registered of-
fice in Bielsk Podlaski [Consortium
Leader] and TYTAN Systemy Bezpie-
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czenstwa sp. z 0 .0. with its registe-
red office in Bialystok [Consortium
Partner] for the implementation of
the task called “Construction of a
complex of buildings with accom-
panying infrastructure for the needs
of the Military Unit in Wegorzewo
- procedure No. 47/RB” as the most
advantageous.

The price of the tender submitted
by the Consortium is approxima-
tely PLN 128.9 million net, which
is approximately PLN 158.5 million
gross. The project implementation
period is 560 days from the date of
signing the contract. (RB 75/2021)

The contract with the contrac-
ting entity was signed on 11 January
2022. (RB 3/2022)

ENERGY

AND INDUSTRIAL
CONSTRUCTION
SEGMENT

23. Conclusion of a contract for
the implementation of the task cal-
led “Adaptation of the heat source
at Energetyka Cieszynska to cur-
rent environmental regulations”

On 14 December 2021, Unibep S.A.
signed a turnkey contract for the
implementation of the task called
“Adaptation of the heat source at
Energetyka Cieszynska to current
environmental regulations”.

The contracting entity is Energety-
ka Cieszynska Sp. z o.0. with its regi-
stered office in Cieszyn. The Issuer’s
remuneration for the performance
of the contract is approximately PLN
33.9 million net. The project will be
implemented in the period Q1 2022 -
Q4 2022. (RB 66/2021)

24. Conclusion of a subcontract
under the project concerning the
construction of the new Olefins III
Complex at the production plant of
PKN ORLEN S.A. in Plock

On 15 December 2021, Unibep SA
signed a subcontract with Hyundai
Engineering Poland Spotka z ograni-
czong odpowiedzialnoscig, Tecnicas
Reunidas S.A. spotka jawna with its
registered office in Warsaw.

Remuneration for the perfor-
mance of the contract is approxi-
mately EUR 8.8 million net, which
is equivalent to approximately PLN
40.5 million net. The project will be
implemented in the period Q4 2021
-022022. (RB 69/2021)

INFRASTRUCTURE
SEGMENT

25. Conclusion by the Consor-
tium with the participation of Uni-
bep Group companies of a contract
for the implementation of the road
project called “Design and con-
struction of the S19 road along the
Ploski - Hacki section”

On 29 January 2021, a consor-
tium of the following companies:
Unibep S.A. with its registered of-
fice in Bielsk Podlaski (Consortium
Leader), Budrex Sp. z o .0. with its
registered office in Biatystok (Con-
sortium Partner) and Value Engine-
ering Sp. z o0 . o . with its registered
office in Warsaw (Consortium Part-
ner), signed a contract for the imple-
mentation of the road project called
“Design and construction of the S19
road along the Ploski - Hacki sec-
tion.”

The contracting entity is the Sta-
te Treasury — General Directorate
for National Roads and Motorways
(GDDKiA), Branch in Biatystok.

The remuneration due to the
Consortium for the performance
of the subject of the contract is ap-
prox. PLN 248.3 million net (i.e.
approx. PLN 305.4 million gross),
including remuneration of the
Issuer of approx. PLN 194.5 million
net, and remuneration of the Issu-
er’s subsidiary, Budrex Sp. z o .0. of
approx. PLN 47.8 million net. The
project implementation period is 36
months from the date of conclusion
of the contract (excluding winter pe-
riods). (RB 5/2021)

26. Conclusion by the Consor-
tium with the participation of Uni-
bep S.A. of a contract for the im-
plementation of the road project
called “Design and construction
of the S19 road along the Krynice
(from existing DK65) - Dobrzynie-
wo (without a junction) - Bialystok
Zachod(with a junction) section

On 19 May 2021, a Consortium
(comprised of PORR S.A. with its
registered office in Warsaw as the
Consortium Leader and Unibep S.A.
with its registered office in Bielsk
Podlaski as the Consortium Partner)
concluded a contract for the imple-
mentation of the road project called
“Design and construction of the S19
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road along the Krynice (from exi-
sting DK65) - Dobrzyniewo (without
ajunction) - Biatystok Zachod(with a
junction) section”.

The contracting entity is the Sta-
te Treasury - General Directorate
for National Roads and Motorways
(GDDKiA), Branch in Biatystok. The
remuneration due to the Consor-
tium for the performance of the
subject of the contract is approx.
PLN 329.8 million net (i.e. approx.
PLN 405.6 million gross), including
the Issuer’s remuneration of approx.
PLN 164.9 million net. The project
implementation period is 36 months
from the date of conclusion of the
contract (excluding winter periods).
(RB 28/2021)

27. Conclusion of a contract for
the implementation of a road pro-
ject

On 28 June 2021, Unibep S.A. en-
tered into a contract for the imple-
mentation of the road project called
“Design and execution of construc-
tion work for the task: “Extension of
district road No. 1867 (Wierzbiny) -
Drygaty - Skarzyn from km 0+000 to
km 11+200” as a general contractor.

The contracting entity is the District
of Pisz - the District Roads Authority
in Pisz. The Issuer’s remuneration for
the performance of the contract is ap-
proximately PLN 33.8 million net. The
project will be implemented in the
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period Q3 2021 - Q4 2022. (RB 39/2021)
28. Selection of the tender sub-
mitted by the Consortium of Uni-
bep S.A. and Budrex sp. z 0.0. in the
procedure for the implementation
of the third and fourth parts of the
task called “Construction of state
border security installations”

On 17 December 2021, Unibep
S.A. received information from the
Plenipotentiary of the Commander-
-in-Chief of the Polish Border Guard
for the preparation and implemen-
tation of the state border security
about the selection of the tender
submitted by the consortium con-
sisting of Unibep S.A. with its regi-
stered office in Bielsk Podlaski [Con-
sortium Leader] and its subsidiary
Budrex sp. z o .0. with its registe-
red office in Biatystok [Consortium
Partner, Budrex], in the procedure
conducted pursuant to the Act of 29
October 2021 on the construction of
state border security installations,
for the implementation of the third
and fourth parts of the task called
“Construction of state border secu-
rity installations”.

The contracting entity is the State
Treasury - Commander-in-Chief of
the Polish Border Guard with its re-
gistered office in Warsaw. The price
of the tender submitted by the Con-
sortium totals approximately PLN
197.5 million net, including approxi-

mately PLN 58.4 million in remune-
ration payable to the Issuer, and ap-
proximately PLN 139.0 million net
in remuneration payable to Budrex.
The declared project implementa-
tion period is 150 days from the date
of conclusion of the contract for the
implementation of the project. (RB
72/2021)

On 4 January 2022, the relevant
contracts were concluded with the
contracting entity. (RB 1/2022)

29. Acquisition of rights to
properties located in the Mokotéow
district in Warsaw by a subsidiary

On 26 February 2021, a company
forming part of the Issuer’s Group,
LYKKE UDM Spoétka z o .0. S.K.A.
with its registered office in Warsaw
and natural persons entered into two
agreements for the acquisition of
rights to adjacent properties, i.e.:
i) an agreement for the acquisition
of an interest in a land property
(Agreement 1); and ii) an agreement
for the transfer of ownership of a
land property (Agreement 2), loca-
ted in the Mokotow district of War-
Saw.

The total price for the acquisition

PROPERTY
DEVELOPMENT
SEGMENT
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of the rights to the aforementioned
properties is approximately PLN
12.0 million. (RB 10/2021)

On 15 December 2021, LYKKE
Szczedliwicka spotka z ograniczona
odpowiedzialnoscia spdtka koman-
dytowo - akcyjna with its registered
office in Warsaw (formerly: LYKKE
UDM Spétka z o .0. S.K.A. with its
registered office in Warsaw) and a
sole trader signed an agreement for
the purchase of another property
located in Warsaw, in the Mokotow
district (adjacent to the previously
purchased ones). The net value of
the transaction is PLN 13 million.

This property, together with the
properties previously purchased,
will be used for a development pro-

ject involving the construction of |

approximately 110 residential units.
The aforementioned project will
commence in Q3 2022 (RB 68/2021)

Pauza Ochota, Warsaw, Poland

30. Purchase by a subsidiary of

properties located in Gdansk

On 15 March 2021, UNI 4 Sp. z 0.0.
with its registered office in War-
saw, a company forming part of the
Issuer’s Group, a subsidiary of Uni-
development S.A., and a limited
partnership with its registered offi-
ce in Gdansk, signed an agreement
for the purchase of two properties
located in the Piecki-Migowo district
of Gdansk.

The agreement provides for the
transfer to the Buyer of ownership
of a property with an area of ap-
proximately 0.17 hectares (Property
1) and a property with an area of ap-
proximately 0.56 hectares (Property
2) for a total price of PLN 30.0 mil-
lion net.

The property will be used for
investment purposes in connec-
tion with a development project
involving the construction of 290 re-
sidential units. The aforementioned
project is scheduled to commence
in Q2 2022. (RB 16/2021)

31. Conclusion of a contract for
the implementation of a housing
project in Radom

On 8 October 2021, a contract
was signed for the construction
of twelve single-family (duplex)
semi-detached two-storey buildings
with internal gas fittings in Radom
at Listopadowa Street on a general
contractor basis. The general con-
tractor is a natural person trading as
MARIUSZ WOJCICKI FIRMA PRO-
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DUKCYJNO-HANDLOWO-USEUGO-
WA “EMAR”, and the contracting
entity is a subsidiary of Unideve-
lopment S.A., i.e. Nowa Idea Spotka
z ograniczong odpowiedzialnoscia
with its registered office in Warsaw.

The project will be implemented
in the period Q4 2021 - Q4 2022. The
contractor’s remuneration is PLN
3.75 million.

32. Conclusion of agreements re-
garding the purchase of properties
located in the Bialoleka district of
Warsaw by a subsidiary

On 24 November 2021, UNI 2
Sp. z o.0. with its registered office
in Warsaw, a company belonging to
the Issuer’s Group, a subsidiary of
Unidevelopment S.A., and a general
partnership with its registered of-
fice in kajski, signed an agreement
(Agreement 1) on the purchase of
two properties located in Warsaw,
in the Biatoteka district (Proper-
ty) and a preliminary agreement
(Agreement 2) on the purchase of
two adjacent properties located in
Warsaw, in the Biatoteka district.

The purchased properties will
be used for investment purposes
in connection with a development
project involving the construction
of approximately 290 residential
units. The aforementioned project is
scheduled to commence in Q1 2025.
(RB 62/2021)

33. Conclusion of a package of
preliminary agreements regarding
the purchase of properties located
in the Chylonia district of Gdynia
by a subsidiary

On 14 December 2021, UNI 10 Sp.
z 0.0. with its registered office in
Warsaw, a company forming part of
the Issuer’s Group and a subsidiary
of Unidevelopment S.A., signed a
package of preliminary agreements
with separate entities, i.e. a general
partnership and natural persons,
regarding the purchase of adjacent
properties located in Gdynia, in the
Chylonia district.

The purchased properties will be
used for investment purposes in
connection with a multi-stage deve-
lopment project involving the con-
struction of approximately 800 resi-
dential units. The aforementioned
project is scheduled to commence
in Q3 2024. (RB 67/2021)

34. Conclusion by a subsidiary
of a preliminary agreement for the
purchase of a land property in Cze-
stochowa.

On 16 December 2021, UNI 12 Sp.
z 0 .0. with its registered office in
Warsaw, a company forming part of
the Issuer’s Group and a subsidiary
of Unidevelopment S.A., and a join-
t-stock company with its registered
office in Czestochowa signed a pre-
liminary agreement concerning the
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acquisition of the right of perpetual
usufruct of properties constituting
the buildings of the former “Stary
Browar”, located in Czestochowa in
the area of Ogrodowa Street.

The final agreement should
be concluded no later than by
31/12/2022, after the circumstances
stipulated in the Agreement, inclu-
ding obtaining a satisfactory result
for the buyer of a property due di-
ligence, have been fulfilled. (RB
71/2021)

On 24 March 2022, the buy-
er decided to withdraw from the
agreement due to the unsatisfactory,
according to the buyer’s assessment,
result of the due diligence carried
out, and prepared an appropriate
statement to be submitted to the sel-
ler in accordance with the procedu-
re provided for withdrawal from the
agreement. (RB 23/2022)

_ MODULAR
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35. Conclusion by UNIHOUSE
S.A. of a contract for the imple-
mentation of the project called
“Signaturhagen” in the Norwegian
market, using modular technolo-
gy.

On 2 February 2021, a subsidiary

HeimdalsPorten, Trondheim, Norway
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of the Issuer, UNTHOUSE S.A. with
its registered office in Bielsk Pod-
laski, concluded a contract for the
implementation of the project cal-
led “Signaturhagen” in Kongsberg,
Norway, using modular technology.

The contracting entity is Signa-
turhagen Kongsberg AS with its re-
gistered office in Oslo, Norway. Re-
muneration for the performance of
the contract is approximately NOK
80.2 million net, which is equivalent
to approximately PLN 34.9 million
net. (RB 7/2021)

The contract is being implemen-
ted as agreed. The project is expec-
ted to be completed in Q2 2022.

36. Conclusion by UNIHOUSE
S.A. of a contract for the imple-
mentation of the project called
“Sentrumsgarden Buvika” in the
Norwegian market, using modular
technology

On 5 February 2021, a subsidiary
of the Issuer, UNTHOUSE S.A. with
its registered office in Bielsk Podla-
ski, concluded a contract for the im-
plementation of the project called
“Sentrumsgarden Buvika” in Buvika
near Trondheim, Norway.

The contracting entity is Saltnes-
sand Utbygging AS with its registe-
red office in Trondheim, Norway.

Remuneration for the performan-
ce of the contract is approximately
NOK 56.7 million net, which is ap-

proximately PLN 24.7 million net.
(RB 9/2021)

The contract is being implemen-
ted as agreed. The project is expec-
ted to be completed in Q3 2022.

37. Conclusion by UNIHOUSE
S.A. of a contract for the imple-
mentation of the project called
“Bjertnes” in the Norwegian mar-
ket, using modular technology

On 1 March 2021, a subsidiary of
the Issuer, UNIHOUSE S.A. with its
registered office in Bielsk Podlaski,
concluded a contract for the im-
plementation of the project called
“Bjertnes” in Nittedal near Oslo,
Norway.

The contracting entity is Bjertnes
AS with its registered office in Skjet-
ten, Norway. Remuneration for the
performance of the contract is NOK
104.5 million net, which is approxi-
mately PLN 45.4 million net. (RB
11/2021)

The contract is being implemen-
ted as agreed. The project is expec-
ted to be completed in Q4 2022.

38. Conclusion by a subsidiary of
a contract for the construction of a
multi-family residential building
in Gdansk

On 16 March 2021, a subsidiary
of the Issuer, i.e. Unihouse SA, re-
ceived from the contracting entity a
signed contract for the construction
of a multi-family, quadruplex resi-
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dential building at Cienista Street in
Gdansk.

The contracting entity is Gdanska
Infrastruktura Spoteczna Sp. z o.0.
with its registered office in Gdansk.
The contract was completed in 2021.
The contract value is approx. PLN
2.8 million net.

39. Conclusion by UNIHOUSE
S.A. of a contract for the implemen-
tation of the project called “Marie
Michelets Veg 9” in the Norwegian
market, using modular technology

On 28 April 2021, a subsidiary of
the Issuer, Unihouse S.A. with its
registered office in Bielsk Podla-
ski, received information that on
the same day the contracting entity
MM9 UTBYGGING AS with its regi-
stered office in Trondheim, Norway,
had signed a contract dated 23 April
2021 for the implementation of the
project called “Marie Michelets Veg
9” in Trondheim, Norway, using mo-
dular technology.

Remuneration for the performan-
ce of the contract is approximately
NOK 45.7 million net, which is ap-
proximately PLN 21.0 million net.
(RB 27/2021) Construction work is
scheduled to commence in Q2 2022,
and the project is scheduled to be
completed in Q4 2022.

40. Conclusion by UNIHOUSE S.A.
of a contract for the implementa-
tion of the project called “Torggata
4” in the Norwegian market, using
modular technology

On 2 July 2021, a subsidiary of the
Issuer, UNTHOUSE S.A. with its re-
gistered office in Bielsk Podlaski, re-
ceived information that on 29 June
2021 Torgata 2 Sarpsborg AS with
its registered office in Jessheim,
Norway, had signed a contract for
the implementation of the project
called “Torggata 4" in Sarpsborg,
Norway, using modular technology.

Remuneration for the perfor-
mance of the contract is approxi-
mately EUR 3.4 million net, which
is equivalent to approximately PLN
15.3 million net. (RB 43/2021)

Production and further work is
scheduled to commence in Q3 2022,
with the proviso that the contract is
conditional on the contracting enti-
ty obtaining permission to commen-
ce work.

41. Conclusion by UNIHOUSE
S.A. of a contract for the imple-
mentation of the project called
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“Kernen” in the German market,
using modular technology

On 20 August 2021, a subsidiary
of the Issuer, UNTHOUSE S.A. with
its registered office in Bielsk Podla-
ski, received information that on 19
August 2021 the consortium ARGE
Kernen Beinsteiner Strafle consi-
sting of AH Aktiv-Haus GmbH with
its registered office in Stuttgart and
WOLFF & MULLER Hoch- und Indu-
strie-bau GmbH & Co. KG Zweignie-
derlassung Modulares Wohnen with
its registered office in Stuttgart, si-
gned a contract for the implemen-
tation of the project called “Kernen”
in Kernen, Germany, using modular
technology.

Remuneration for the performan-
ce of the contract is EUR 3.35 mil-
lion net, which is approximately
PLN 15.4 million net. (RB 48/2021)

Construction work is scheduled
for Q2 2022, with completion of the
project scheduled for Q4 2022.

42. Conclusion by UNIHOUSE
S.A. of a contract for the imple-
mentation of the project called
“Finnsta” in the Swedish market,
using modular technology

On 19 November 2021, a subsidia-
ry of the Issuer, UNIHOUSE S.A.,
with its registered office in Bielsk
Podlaski, concluded a contract for
the implementation of the project
called “Finnsta” in Bro Kommun
near Stockholm, Sweden, using mo-
dular technology.

The contracting entity is Marka-
rydsbostader AB, Stockholm, an
entity owned by Hembla AB with
its registered office in Stockholm.
Remuneration for the performance
of the contract is approximately SEK
40.6 million net, which is equivalent
to approximately PLN 18.8 million
net. (RB 58/2021)

Production is scheduled to start in
Q4 2022, and construction work in
2023, with the proviso that the entry
into force of the contract in the pro-
duction part depends on the con-
tracting entity obtaining a building
permit.

43. Conclusion of the first imple-
menting agreement as part of the
housing programme “Allménnyt-
tans Kombohus” in Sweden

With referenceto the contents of
current report No. 23/2020 dated 1
June 2020 regarding the conclusion
of a framework agreement for par-

ticipation in the programme for the
construction of standard residential
buildings using modular technology
for Swedish municipal companies
as part of the housing program-
me “Allménnyttans Kombohus”,
on 20 December 2021, Unibep S.A.
concluded the first implementing
agreement as part of the program-
me for the implementation of the
project called “Skattegrden” in Lin-
koping, Sweden, using modular te-
chology.

The contracting entity is AB Stan-
gastaden, a municipal company
based in LinkOping, Sweden. Re-
muneration for the performance of
the agreement is approximately SEK
60.0 million net, which is equivalent
to approximately PLN 27.0 million
net. (RB 73/2021)

Construction work is scheduled
to commence in Q3 2022, with the
proviso that construction work will
commence once the contracting en-
tity has obtained a building permit.

44. Conclusion by UNIHOUSE
S.A. of a contract for the imple-
mentation of the project called
“Kiinzelsau Talicker” in the Ger-
man market, using modular tech-
nology

On 23 December 2021, a subsi-
diary of the Issuer, UNIHOUSE S.A.
with its registered office in Bielsk
Podlaski concluded with the consor-
tium ARGE Kiinzelsau Taldckeral-
lee, consisting of the following com-
panies: AH Aktiv-Haus GmbH with
its registered office in Stuttgart and
WOLFF _ MULLER Hoch- und Indu-
strie-bau GmbH _ Co. KG Zweignie-
derlassung Modulares Wohnen with
its registered office in Stuttgart, a
contract for the implementation of
the project called “Kiinzelsau Talac-
ker” in Kilnzelsau, Germany, using
modular technology.

Remuneration for the performan-
ce of the contract is EUR 7.99 million
net, which is approximately PLN 37
million net. (RB 74/2021)

Construction work is scheduled to
commence in Q3 2022 and the pro-
ject is scheduled to be completed in
Q1 2023.
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.2 TRANSACTIONS
WITH RELATED ENTITIES

In the period covered by this re-
port, contracts concluded between
UNIBEP S.A. and its subsidiaries
were made on an arm’s length basis
and did not differ from other tran-
sactions of this type on the market.

Notwithstanding the above, below
is a list of the most important con-
tracts concluded between related
entities of the Group:

1. Conclusion of a contract for
the implementation of stage 3B of
ahousing project at Coopera Street
in Warsaw

On 14 January 2021, Unibep S.A.
signed a contract for the implemen-
tation of stage 3B of a housing pro-
ject at Coopera Street in Warsaw as a
general contractor.

The contracting entity is an in-
direct subsidiary of the Issuer, Co-
opera Idea Spotka z o.0. Sp. k. with
its registered office in Warsaw, in
which Unidevelopment S.A. is a sha-
reholder. The project will be imple-
mented in the period Q1 2021 - Q2
2022. The Issuer’s estimated remu-
neration for the performance of the
contract is approximately PLN 22.7
million net. (RB 1/2021)

2. Conclusion of a contract for
the implementation of a housing
project in Poznan

On 1 April 2021, Unibep S.A. si-
gned a contract for the implemen-
tation of another housing project at
Jana Henryka Dabrowskiego Street
in Poznan as a general contractor.

The contracting entity is an in-
direct subsidiary of the Issuer, 1
Fama Development Spotka z o.0. Sp.

SIGNIFICANT
FINANCIAL AGREEMENTS

6.3

6.4 OTHER
SIGNIFICANT EVENTS
1. Introduction of the state of
epidemic in the territory of the Re-
public of Poland. Information on
the possible impact of the Covid-19
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K. with its registered office in Po-
znan, an indirect subsidiary of Uni-
development S.A. The project will
be implemented in the period Q2
2021 - Q4 2022. The Issuer’s remu-
neration for the performance of the
contract is approximately PLN 65.9
million net. (RB 22/2021)

3. Conclusion of a contract for
the implementation of a housing
project at Sokratesa Street in War-
saw

On 24 June 2021, Unibep S.A. si-
gned a contract for the implemen-
tation of a housing project at Sokra-
tesa Street in Warsaw as a general
contractor.

The contracting entity is Sokratesa
sp. z 0.0. with its registered office in
Warsaw, in which a subsidiary of the
Issuer Unidevelopment S.A. holds
100% of shares. The project will be
implemented in the period Q3 2021
- Q4 2022. The Issuer’s estimated re-
muneration for the performance of
the contract is approximately PLN
39.9 million net. (RB 38/2021)

4. Intra-group loans:
a.0n 28 June 2021, Unibep S.A.

granted a loan of PLN 50 million

to Unidevelopment S.A. The loan

was granted until 31 March 2024.
b. On 30 June 2021, Unidevelopment

S.A. repaid a loan of PLN 20 mil-

lion to Unibep S.A.
c.On 1 September 2021, Unibep S.A.

granted a loan of PLN 3 million

to Budrex Sp. z 0.0. The loan was

granted until 31 December 2021.
d. On 10 December 2021, Unibep

S.A. granted a loan of PLN 20 mil-

lion to Unidevelopment S.A. The

loan was granted until 9 Decem-

ber 2024.
e.On 29 December, Unibep S.A.

granted a loan of PLN 10 million

to Budrex Sp. z 0.0. The loan was

granted until 31 December 2022.

f. On 30 December 2021, Budrex Sp.
z 0.0. repaid a loan of PLN 3.2 mil-
lion to Unibep S.A. On 31 Decem-
ber 2021, Budrex Sp. z 0.0. repaid
a loan of PLN 3 million to Unibep
S.A. and made partial repayment
of a loan of PLN 2.6 million.
Intra-group loan agreements are

entered into between companies
within the Unibep Group. In parti-
cular, the loan transactions granted
within the Unidvelopment Group to
subsidiary special purpose vehicles
in order to implement development
projects should be noted.

These transactions are made at
arm’s length, are a liquidity and
cash surplus management tool at
Unibep Group level and have no im-
pact on the consolidated financial
statements.

Information on transactions with
related entities is additionally inc-
luded in the Consolidated Financial
Statements in Note 6.28.

Apart from the agreements described in Section 5.6, Unibep Group com-
panies did not enter into any other significant financial agreements.

coronavirus epidemic on the ope-

rations of Unibep and the Group
The year 2021 was another period

of the COVID-19 coronavirus pan-

demic, which forced construction
companies to revise their existing
plans and strategies from the outset.
Ultimately, the construction indus-
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186 Putawska Street, Warsaw, Poland

try was one of the few sectors which
resisted the crisis brought about by
the pandemic. The numerous “black
scenarios” about the unavailability
of materials and workers, having to
interrupt ongoing contracts or re-
frain from startin new investments
did not ultimately materialise. In the
past period, Unibep Group compa-
nies did not experience any major
turbulence in this respect. Periodic
disruptions in the supply of materi-
als, restrictions imposed by Norway
on the movement of persons or the
significantly slower issuing of nec-
essary permits by public adminis-
tration bodies than in previous years
were tangible issues felt during the
crisis. With disrupted supply chains
and soaring material prices, con-
tract efficiency and margins were
under constant supervision, and
maintaining expected margins re-
quired significant efficiency from
the management.

The current development direc-
tions of the Unibep Group and the
time perspective for their imple-
mentation largely take into account
the situation related to the state of
epidemic threat in our country. Past
and current actions are aimed at a
flexible approach to adapting its ac-
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tivities to the opportunities and con-
straints arising from the situation in
the markets.

The situation in the Unibep Group
has not changed significantly com-
pared to the previous quarters of
2021. However, publicly available
information on the state of the pan-
demic prompts us to take appropri-
ate action both internally and with
our business partners. A crisis team,
established in 2020 and chaired by
the President of the Management
Board of Unibep SA, is in place at all
times to continuously monitor the
risks associated with the threat and
their potential impact on the Com-
pany’s smooth operations, on-time
delivery and increased costs.

The Management Board of Unibep
SA continuously monitors its own
and the environment’s current situ-
ation and its possible impact on the
Group’s operating prospects. The
opportunities and risks associated
with the business, the feasibility of
achieving business objectives and
the potential impact of the coronavi-
rus epidemic on the tangible and in-
tangible assets, the development of
business contacts, sales opportuni-
ties and activity on the markets of in-
terest to the Group, the effects of ad-

ministrative decisions and decisions
of contracting entities are assessed
on an ongoing basis. Credit risk and
liquidity have been assessed. The
situation was analysed in both short-
and long-term. In the opinion of the
Management Board, there are no
significant circumstances limiting
the possibility of realisation of busi-
ness and investment plans by the
Parent Company or Unibep Group
companies.

Future negative financial effects
caused by the COVID-19 pandemic
cannot be ruled out, but for the time
being the biggest negative impact on
the market on a micro and macro
level is caused by the hostilities in
Ukraine. The possible closure of bor-
ders could limit imports from other
countries in Europe and around the
world. Consequently, this may limit
the ability of the Unibep Group to
perform its contractual obligations,
particularly outside Poland.

Norway’s imposition of restrictions
on the movement of persons had an
impact on the higher cost of living
of workers in Norway than in previ-
ous periods. It cannot be ruled out
that the situation may cause further
restrictions in the future periods,
which could result in lower levels of
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human resources available both to
the Group and to its subcontractors
employing workers from abroad.

The analysis of assets in our pos-
session indicates that there are no
material premises for impairment
of fixed and current assets and as of
today, their adjustment is not neces-
sary. We decided that the assets will
be used for the current and future
portfolio of contracts.

Development plans within the
Company also take into account the
current market situation. The analy-
sis to date allows us to conclude that
in view of the current epidemic sit-
uation, the Management Board does
not see a risk of a threat to the con-
tinuation of operations in all areas of
the Group, however, depending on
its further development, a reduction
in revenue relative to that expected
in some areas of operations cannot
be ruled out. We do not rule out the
possibility that the situation caused
by the next wave of the pandemic
may temporarily limit the invest-
ment expenditure of contracting en-
tities.

Since the beginning of the pan-
demic, the Group has assumed that
diversification of its business could
limit any future negative econom-
ic impact associated with the state
of the pandemic. The assumed de-
velopment of energy and industrial
construction in the next few years
is one of the responses to the risk of
reduced activity caused by the pan-
demic.

Transport and movement restric-
tions were not as limiting in the Pol-
ish market in 2021 as in the earlier
period. Nor, in the opinion of man-
agement, will they have a material
impact on the results for 2022 and
subsequent periods for the business
conducted in Poland.

The operation of our businesses
during the period covered by these fi-
nancial statements was constrained
by the slowdown in the work of gov-
ernment and local government ad-
ministration bodies and supervision
on the part of contracting entities as
a result of work being carried out re-
motely. At present, the approach of
administration bodies in this respect
is becoming more lenient, which
can only improve the operational ef-
ficiency of our businesses.

In 2021, temporary limitations in
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the organisational efficiency of the
back office within the Group could
be observed, which was related to
periodically higher sickness rates
and the consequent introduction of
remote working for some employ-
ees. The pandemic situation also
resulted in new channels of com-
munication and the development of
electronic systems. However, remote
work did not significantly affect the
achievement of the business objec-
tives of the Group within individual
business segments.

Our liquidity situation is con-
stantly monitored. We do not ex-
pect significant potential payment
turbulence on ongoing contracts
and its impact on our liquidity. As
in previous periods, every ongoing
contract in residential and commer-
cial, modular and infrastructure
construction has secured financing.
Our development group operates
in a special purpose vehicle model,
which means that, as a rule, for each
new project, it ensures its financing
before it is launched. Our credit sit-
uation is in order.

At the same time, the Unibep
Group implements all decisions and
recommendations of the authorities
and monitors the situation on an
ongoing basis, and in making its de-
cisions is guided by concern for the
health of its employees and the long-
term value of the Unibep Group.

The above assessment has been
made to the best knowledge of the
Management Board of Unihouse
S.A. The scale of the consequences
of the COVID-19 pandemic and its
impact on the Unibep Group’s op-
erations in 2021 was limited, but its
further impact on the operations of
the Group companies depends on
factors that are beyond the control
of the Unibep Group and subject to
dynamic change. As a result, it is not
possible to determine clearly the im-
pact of the COVID-19 pandemic on
the Unibep Group’s further opera-
tions, performance, forecasts and fi-
nancial position. Experience gained
by Unibep Group in the 2020-2021
period in connection with the out-
break of the pandemic allows us to
conclude that, in the face of today’s
variables, we do not see any going
concern risk.

Additional extraordinary nega-
tive events for the Issuer and the

industry as a whole and the conse-
quences thereof cannot be ruled out
100%. However, phenomena of this
type are monitored on an ongoing
basis, and the actions taken within
the Group are intended to minimise
their potential effects should they
occur.

2. Changes in the management
boards of Unibep SA Group compa-
nies

Since 1 January 2021, Adam
Polinski, who headed the Infrastruc-
ture Branch of Unibep SA, has been
the new fourth member of the Man-
agement Board of Unibep SA.

Since 1 January 2021, Ewa
Przezdziecka has been holding the
position of Vice-President of the
Management Board of Unidevelop-
ment SA. She was previously a Mem-
ber of the Management Board of this
company.

The Management Board of Uni-
house SA also changed on that day,
and is now composed of three mem-
bers. Since the new year, Marcin
Gotebiewski has been the President
of the Management Board, Stawom-
ir Kiszycki has been the Vice-Presi-
dent, and Roman Jakubowski has
become a Member of the Manage-
ment Board.

On 15 September 2021, Roman
Jakubowski resigned from the posi-
tion of a Member of the Management
Board of Unihouse SA. Since 22 No-
vember 2021, Jacek Grzybowski has
been a Member of the Management
Board, Commercial Director at Uni-
house SA.

3. Termination of the investment
agreement concluded by Unib-
ep S.A. and Unidevelopment S.A.
with the CPD Group concerning a
joint construction project in the
Ursus district of Warsaw

On 31 March 2021, the Investment
Agreement concluded between the
Issuer, the Issuer’s subsidiary Uni-
development S.A. with its registered
office in Warsaw, and the compa-
nies: CPD S.A. with its registered
office in Warsaw, Challange Eight-
een sp. z o .0. with its registered
office in Warsaw, Lakia Enterprise
Ltd with its registered ofice in Nic-
osia and Smart City Sp. z o .0. Sp.k.
with its registered office in Warsaw,
was terminated by mutual agree-
ment.

The conclusion of the investment
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agreement for a joint venture for the
construction of a multi-family build-
ing complex in the Ursus district
of Warsaw under the name “Smart
City” was reported in current report
No. 63/2014.

The Investment Agreement was
terminated in view of its timely
completion and settlement by the
parties, i.e. completion of the joint
development project.

An investment agreement con-
cerning the adjacent properties is
currently in force and being per-
formed, the conclusion of which was
announced by the Issuer in current
report No. 55/2018. (RB 21/2021)

4. Conclusion of a contract for the
implementation of the task called
“Construction of council flats in the
Municipality of Malkinia Gérna
in the public-private partnership
formula”

On 28 May 2021, the consorti-
um of companies (Consortium)
consisting of Unibep PPP Sp. z o .o0.
with its registered office in Bielsk
Podlaski (Consortium Leader) and
Unibep S.A. with its registered of-
fice in Bielsk Podlaski (Consortium
Partner) entered into a contract
with the Municipality of Matkinia
Goérna (Public Partner) for the imple-
mentation of the task called “Con-
struction of council flats in the Mu-
nicipality of Matkinia Gérna in the
public-private partnership formula”.
The subject of the contract is the de-
sign and construction using modu-
lar technology of a municipal build-
ing consisting of 44 residential units
on a property located in Matkinia
Goérna, and subsequent provision of
maintenance services by the Consor-
tium for the project. The Public Part-
ner’s own contribution is the provi-
sion of land properties on which
the project will be implemented.
Financing for the implementation
of the project will be provided by
the Consortium in the form of own
funds or external financing.

The performance of the subject of
the contract can be divided into two
stages - the Works Stage, which will
last 24 months from the date of
conclusion of the contract, and the
Maintenance Stage - lasting 120
months from the date of completion
of the Works Stage. The total value
of the contract, i.e. remuneration
for the execution of works and re-
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muneration for maintenance, is ap-
proximately PLN 9.1 million net. The
remuneration will be payable sepa-
rately for the Works Stage and the
Maintenance Stage in equal monthly
instalments over a period of 10 years
commencing with the completion of
the Works Stage. (RB 32/2021)

Unihouse SA will carry out the
construction works.

5. Information on the completion
of the process of analysing busi-
ness prospects for the modular
construction segment in the Unib-
ep Group

With reference to current report
no. 46/2020 of 3 September 2020
concerning commencement of the
process of analysing business pros-
pects for the modular construc-
tion segment in the Unibep Group,
the Management Board of Unibep
S.A. informed in current report no.
25/2021 of 20 April 2021 that the pro-
cess of the aforementioned analyses
had been completed, on the basis
of which the decision was made
to continue pursuing the adopted
assumptions for development of
the modular construction business
within the Unibep Group.

6. Appointment of the Proxy of
the Management Board for Green
Building at Unibep SA

On 2 August 2021, Mr Przemystaw
Janiszewski took up the position of
the Proxy of the Management Board
for Green Building at Unibep SA. As
the Proxy of the Management Board,
he will be responsible for the devel-
opment of the broadly defined green
building segment.

7. Unihouse promotes the symbi-
osis of nature, technology and art

On 18 August 2021, the official
presentation of a work by Prof. Leon
Tarasewicz, which had been exhibit-
ed in the Polish Pavilion during Expo
2020 in Dubai, took place in the Uni-
house SA Modular House Production
Plant in Bielsk Podlaski. The theme
of the World Expo hosted by Dubai
was sustainability. The vision of
Xylopolis proposed by the Podlask-
ie Voivodeship, a city of the future,
based on an organic symbiosis of
nature and technology, is the answer
to challenges posed by this issue.
Unihouse SA, which has specialised
in modern timber construction for
more than 13 years, is a promoter of
such a symbiosis.

8. Adoption of the Dividend Poli-
cy of Unibep S.A.

On 9 November 2021, the Dividend
Policy of Unibep S.A. was adopted,
according to which the intention of
the Issuer’s Management Board is to
recommend to the Annual General
Meeting, after obtaining a positive
opinion of the Supervisory Board
of the Company, the payment of the
dividend in the amount of 20% to
50% of the consolidated net profit
disclosed in the financial statements
of the Unibep Group for a given fi-
nancial year, taking into account
in particular the following factors: i)
prospects, ii) future profits, iii) cash
requirements, iv) financial position
of the Unibep Group, v) develop-
ment plans of the Unibep Group. (RB
56/2021)

9. Guidelines of the Supervisory
Board of Unibep S.A. regarding a
new business segment, i.e. energy
and industrial construction and
the property development segment

On 9 November 2021, the Super-
visory Board of Unibep S.A. issued
guidelines to the Management Board
of the Company relating to:

+ the creation of a new business seg-
ment in the form of energy and
industrial construction, based
on the organic growth of a dedicat-
ed division organised within the
structures of the Issuer, as well
as on potential acquisition pro-
cesses (M&A), bearing in mind in
particular new technologies, envi-
ronmental and consumer trends
in response to the needs related
to the necessity of transforming
the Polish economy towards a
zero- and low-emission model; fo-
cusing on the assumptions of the
green economy, the intention is to
implement projects with high en-
ergy efficiency;

- the analysis of a scenario involv-
ing a potential public offering and
floating of shares of the company’s
subsidiary, Unidevelopment S.A.,
responsible for the property de-
velopment segment in the Unibep
Group, on the regulated market
operated by the Warsaw Stock Ex-
change, assuming that regardless
of the structure of a possible public
offering, the intention would be to
maintain the Issuer’s control over
Unidevelopment. (RB 57/2021)
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.5 EVENTS AND CONTRACTS SIGNED
AFTER THE BALANCE SHEET DATE

1. Russia’s invasion of Ukraine. In-
formation on the impact of the war
on the Unibep Group’s operations

The armed conflict that began on 24
February 2022 in Ukraine and its con-
sequences, as well as the actions taken
by international communities against
Russia were events that affected the
Company’s and the Group’s operations
and future financial performance.
Apart from the design work carried out
on the contract concerning the Shehy-
ni road border crossing, Unibep does
not currently carry out any construc-
tion work in Ukraine, Belarus or Rus-
sia. None of our Polish employees are
based in these territories. The Compa-
ny’s representative office remains lo-
cated in Lviv. As at the date of publica-
tion of these financial statements, the
Company’s has no intention of with-
drawing from the Ukrainian market,
and Unibep maintains its intention to
implement its projects, while further
cooperation and implementation of
contracts in Ukraine depends on the
development of the geopolitical situa-
tion in the region.

At the same time, the Company re-
iterates that it has limited its opera-
tions on the Belarusian market to the
maximum extent possible due to the
unstable social and economic situa-
tion in that country, which does not
guarantee the safety of its activities
there. Unibep does not carry out any
construction work in the Republic of
Belarus, nor does it make efforts to
obtain new contracts. The Company’s
intention is to withdraw from the Be-
larusian market after fulfilling its ser-
vice obligations to existing customers.

According to the information availa-
ble to the Company, there are entities
employing Ukrainian citizens among
its subcontractors and collaborating
companies on the Polish market. The
Group is in ongoing contact with its
business partners and monitors the
impact of the conflict on the perfor-
mance of contracts to which the Group
entities are a party. At present, Unibep
does not identify any risks in this area.
Contractors are completing the works
without any downtime.

As at the date of publication of these
financial statements, the armed con-
flict in Ukraine is not an indication
of impairment of the Unibep Group’s
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assets. However, the war in Ukraine
presents a huge challenge for the con-
struction industry. Many private in-
vestors have held back their decisions
and are waiting to see how the situa-
tion will develop.

The main risks and threats main-
ly include abnormal increases in the
prices of energy, fuel and construction
materials, their low availability and
disrupted supply chains. As of today,
this causes difficulties in terms of re-
liable contract valuation and, conse-
quently, long-term planning.

The Group recognises problems in
ensuring continuity

in the supply chain caused by the
above-mentioned factors and observes
an increase in material prices, but ex-
ecutes contracts on an ongoing basis
and without major disruptions. The
Group has not experienced any sig-
nificant delays in the implementation
of its projects due to the impact of the
armed conflict in Ukraine. It cannot be
ruled out that in the event of an esca-
lation of the conflict or as a result of
sanctions imposed on Russia by the
international community, the conflict
may significantly affect the Group’s
operations, either directly or indirect-
ly. Some of the limitations associated
with this are noticeable. The problem
affects areas such as:

- interrupted or disrupted supply
chains, which may result in restric-
tions on the availability of raw mate-
rials from Ukraine and Russia

- availability of raw materials and ma-
terials

- influence on the level of prices of
purchased materials (in particular
steel, fuels and crude oil derivatives)

- an outflow of workers from Ukraine,
which may have an impact on the
availability of workers in the con-
struction sector

- increased investment
costs

- assessment of Poland’s attractive-
ness by foreign investors.

As at the date of publication of these
financial statements, the impact of
the aforementioned phenomena on
the construction industry, including
the Unibep Group’s operations, as well
as the scale of these phenomena, are
difficult to assess. However, Unibep
is continuously monitoring the possi-

financing

ble impact of the conflict in Ukraine
on the Group’s operations, including
the performance of concluded con-
tracts. The Company is analysing the
situation and building scenarios for
action in case the conflict escalates.
The Company’s representatives are in
regular contact with business partners
(contracting entities, subcontractors,
material suppliers), engage in a dia-
logue with non-governmental organi-
sations, as well as contracting entities
from the public sector.

The conflict is an event occurring af-
ter the balance sheet date and did not
affect the data presented for the pe-
riod covered by these financial state-
ments, i.e. the period from 01/01/2021
to 31/12/2021.

2. Conclusion by the Consorti-
um of Unibep S.A. and Budrex sp.
z 0.0. of two contracts for the imple-
mentation, of respectively the third
and fourth parts of the task called
“Construction of state border secu-
rity installations along the section of
the Podlaski Border Guard Regional
Unit”

On 4 January 2022, the consortium
consisting of Unibep S.A. with its reg-
istered office in Bielsk Podlaski [Con-
sortium Leader] and its subsidiary
Budrex sp. z o .0. with its registered
office in Bialystok [Consortium Part-
ner, Budrex] entered into two con-
tracts: for the implementation, of re-
spectively the third part [Agreement
1] and the fourth part [Agreement 2] of
the task called “Construction of state
border security installations along the
section of the Podlaski Border Guard
Regional Unit”. (RB 1/2022)

The Issuer informed about the selec-
tion of the tender in current report No.
72/2021.

3. Conclusion by the Consortium
with the participation of Unibep S.A.
of a contract for the implementation
of the task called “Construction of a
complex of buildings with accompa-
nying infrastructure for the needs of
the Military Unit in Wegorzewo - pro-
cedure No. 47/RB”

On 11 January 2022, the consortium
consisting of Unibep S.A., with its reg-
istered office in Bielsk Podlaski [Con-
sortium Leader], and TYTAN Systemy
Bezpieczenstwa sp. z 0.0., with its reg-
istered office in Bialystok [Consortium
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Nardobakken, Trondheim, Norway

Partner], entered into a contract [Con-
tract] for the implementation of the
task called “Construction of a complex
of buildings with accompanying infra-
structure for the needs of the Military
Unit in Wegorzewo - procedure No. 47/
RB” (RB 3/2022)

The Issuer informedabout the selec-
tion of the tender in current report No.
75/2021.

4. Conclusion by UNIHOUSE S.A. of
a contract for the implementation of
the project called “Neubau einer Sen-
iorenresidenz” in the German mar-
ket, using modular technology

On 13/01/2022, a subsidiary of the
Issuer, UNIHOUSE S.A., with its reg-
istered office in Bielsk Podlaski, con-
cluded with Carestone Projekt I GmbH,
with its registered office in Hannover,
a contract for the implementation of
the project called “Neubau einer Sen-
iorenresidenz” in Mittelkalbach, Ger-
many, using modular technology.

Remuneration for the performance
of the contract is approximately EUR
6.6 million net, which is approximate-
ly PLN 29.9 million net. Construction
work is scheduled to commence in
Q3 2022, provided that the contract-
ing entity obtains a building per-
mit within the timeframe specified
in the Contract, and the completion
of the project is set for Q1 2023. (RB
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4/2022)

5. Conclusion by UNIHOUSE S.A. of
a contract for the implementation of
the project called “Kriftel Raiffeisen-
straf3e” in the German market, using
modaular techology

On 14 January 2022, a subsidiary of
the Issuer, UNIHOUSE S.A. with its
registered office in Bielsk Podlaski,
concluded with the consortium ARGE
Wohnanlage Kriftel consisting of the
following companies: AH Aktiv-Haus
GmbH with its registered office
in Stuttgart and WOLFF _ MULLER
Hoch- und Industrie-bau GmbH _ Co.
KG Zweigniederlassung Modulares
Wohnen with its registered office
in Stuttgart, a contract for the imple-
mentation of the project called “Kriftel
Raiffeisenstralle” in Kriftel, Germany,
using modular technology.

Remuneration for the performance
of the contract is approximately EUR
6.5 million net, which is approximate-
ly PLN 29.3 million net. Construction
work is scheduled to commence in Q3
2022, and the project is scheduled to
be completed in Q2 2023. (RB 5/2022)

6. Information on the implementa-
tion of the Incentive Scheme for 2022

On 19 January 2022, the Superviso-
1y Board of Unibep S.A. adopted res-
olutions on adopting the list of par-
ticipants in the Incentive Scheme for

2022, establishing criteria for the allo-
cation of shares and the selling price of
shares under the Incentive Scheme for
the assessment year 2022. (RB 6/2022)

Further details on the Programme
are provided in Section 7.4 of this re-
port.

7. Conclusion of a contract for the
construction of the campus of the
Academy of Music in Bydgoszcz

On 24 January 2022, Unibep SA con-
cluded a contract for the implementa-
tion of the project called “Construction
of the campus of the Feliks Nowowie-
jski Academy of Music in Bydgoszcz
with internal and external infrastruc-
ture at 9-11 Chodkiewicza Streetin By-
dgoszcz”.

The contracting entity is the Fe-
liks Nowowiejski Academy of Music
in Bydgoszcz. The project will be im-
plemented in the period Q1 2022 - Q4
2023. (RB 7/2022)

The Issuer informedabout the selec-
tion of the tender in current report No.
64/2021.

8. Certification of quality manage-
ment systems

On 31 January 2022, DEKRA Cer-
tification Sp. z o .o. reconfirmed the
compliance of the integrated quality,
occupational health and safety and
environmental management system
in place at UNIBEP SA and UNIHOUSE
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SA with ISO 9001:2015, ISO 14001:2015
and ISO 45001:2018 standards.

9. Conclusion by UNIHOUSE S.A.
of a contract for the implementation
of the first stage of the project called
“Solfast Park” in the Norwegian mar-
ket, using modular techology.

On 7 February 2022, a subsidiary of
the Issuer, UNIHOUSE S.A. with its
registered office in Bielsk Podlaski,
concluded with vre Eikervei 126 AS,
with its registered office in Drammen,
a contract for the implementation of
the first stage of the project called:
“Solfast Park” in Drammen, Norway,
using modular technology.

Remuneration for the performance
of the contract is approximately NOK
57.6 million net, which is approximate-
ly PLN 26.0 million net. Construction
work is scheduled to commence in Q4
2022 and the project is scheduled to be
completed in Q2 2023. (RB 9/2022)

10. Selection of the tender submit-
ted by the Consortium with the par-
ticipation of Unibep S.A. and Budrex
Sp. z 0 .0. in the tendering procedure
for the construction of the Bielsk
Podlaski bypass

On 9 February 2022, Unibep SA
received a notification from the
General Directorate for National
Roads and Motorways, Branch in
Bialystok, on the selection, as the most
advantageous, of the tender submit-
ted by the consortium consisting of:
Unibep S.A. with its registered office
in Bielsk Podlaski [Consortium Lead-
er], Budrex Sp. z o.0. [Consortium
Partner; Budrex] and Value Engineer-
ing Sp. z 0.0. with its registered office
in Warsaw [Consortium Partner] in the
procedure for the award of a public
contract called “Design and construc-
tion of the Bielsk Podlaski bypass
along national road No. 66 on the sec-

of the Issuer, UNIHOUSE S.A. with its
registered office in Bielsk Podlaski,
confirmed acceptance of three orders
for the delivery of modules, received
from Adapteo Oyj with its registered
office in Finland in performance of
the framework delivery agreement for
2020 - 2022 between the parties.

UNIHOUSE S.A’s remuneration
for the execution of the orders is ap-
proximately PLN 18.3 million net. The
modules will be manufactured in Q2
2022. (RB 11/2022)

On 1 March 2022, UNIHOUSE con-
firmed acceptance of another order
for the delivery of modules in per-
formance of the framework delivery
agreement for 2020 - 2022 with the
contracting entity. The total remuner-
ation for the order is approximately
PLN 11.4 million net. The modules will
be manufactured in Q2 and Q3 2022.
(RB 17/2022)

Both orders contain a stipulation
that the commencement of the work is
subject to UNIHOUSE's prior receipt of
the bonds provided for in the Frame-
work Agreement.

12. Changes in the Management
Board of Budrex Sp. z 0 .0.

As of 10 February 2022, Mr Dariusz
Wawrzak ceased to hold the position
of Vice-President of the Management
Board, Production Director. His duties

Solfast Park, Drammen, Norway

tion from existing DK 19 to existing DK |

66”.

The price of the tender submitted by
the consortium is approximately PLN
63.2 million net, i.e. approximately
PLN 77.7 million gross, including ap-
proximately PLN 49.9 million net as
remuneration payable to the Issuer,
and approximately PLN 11.8 million
netasremuneration payable to Budrex.
The declared project implementation
period is 32 months from the date of
conclusion of the contract (excluding
winter periods). (RB 10/2022)

11. Orders for UNIHOUSE S.A. for
the production of modules

On 10 February 2022, a subsidiary
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were taken over by Mr Andrzej Koziot.

13. Conclusion of a contract for the
implementation of a housing project
at Tadeusza Joteyki Street in Warsaw

On 16 February 2022, Unibep S.A.
signed a contract for the implementa-
tion of a housing project at Tadeusza
Joteyki Street in Warsaw as a general
contractor.

The contracting entity is Uni 1 Sp.
z 0.0. with its registered office in War-
saw, in which a subsidiary of the Issu-
er Unidevelopment S.A. holds 100%
shares. The project is scheduled to
commence in Q1 2022, and to be com-
pleted in Q3 2023. The Issuer’s estimat-
ed remuneration for the performance
of the contract is approximately PLN
34.5 million net. (RB 12/2022)

14. Conclusion of a contract for the
implementation of the fifth stage of
the housing project called “19. Dziel-
nica” at Kolejowa Street in Warsaw

On 23 February 2022, Unibep SA
concluded a contract for the imple-
mentation of the fifth stage of the
housing project called “19. Dzielnica”
at Kolejowa Street in Warsaw.

The contracting entity is PRO URBA
INVEST V Sp. z o.0. with its registered
office in Warsaw. The project will be
implemented in the period Q1 2022
- Q4 2023. The Issuer’s remuneration
for the performance of the contract is
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approximately PLN 106.7 million net.
(RB 13/2022)

15. Update of information on the
conclusion of a preliminary agree-
ment for the purchase of a land prop-
erty in Czestochowa by a subsidiary

With reference to the contents of
current report No. 71/2021 of 16 De-
cember 2021, informing of the con-
clusion of a preliminary agreement
between UNI 12 Sp. z o.0. with its reg-
istered office in Warsaw, a company
forming part of the Issuer’s Group,
a subsidiary of Unidevelopment S.A.,
and a joint-stock company with its
registered office in Czestochowa, con-
cerning the acquisition of the right of
perpetual usufruct of properties con-
stituting the buildings of the former
“Stary Browar” located in Czestochowa
in the area of Ogrodowa Street, on 23
February 2022, the parties signed an
addendum to the Agreement, by virtue
of which the date for withdrawal from
the Agreement by the buyer in the
event that the result of due diligence is
not satisfactory was changed to 7 April
2022. (RB 14/2022)

On 24 March 2022, the buyer decided
to withdraw from the agreement due
to the unsatisfactory, according to the
buyer’s assessment, result of the due
diligence carried out, and prepared an
appropriate statement to be submitted

Ursa Sky, Warsaw, Poland
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to the seller in accordance with the
procedure provided for withdrawal
from the agreement. (RB 23/2022)

16. Agreements on the termination
of conditional contracts in the Bela-
rusian market

On 28 February 2022, Unib-
ep SA concluded two termina-
tion agreements with the munici-
pal enterprise “Akwa Minsk”, with
its registered office in Minsk, con-
cerning, respectively, the condition-
al contract for the construction of a
sports and recreation complex at Ka-
zimirovskaia Street in Minsk, the con-
clusion of which was reported by the
Issuer, among others, in current report
No. 53/2019, and the conditional con-
tract for the construction of the “FOK
LUCHINY” sports and recreation facil-
ity at Luchiny Street in Minsk, which
was reported by the Issuer in cur-
rent report No. 55/2019. According
to the aforementioned agreements,
the contracts will be terminated on 4
March 2022. (RB 16/2022)

17. Taking control of the Ursa Park
and Ursa Sky project

On 2 March 2022, by virtue of Adden-
dum No. 4, the Investment Agreement
dated 22 February 2017(as amended)
(“Investment Agreement”) and the im-
plementing agreements thereto were
amended, pursuant to which Unide-
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velopment SA took the sole control of

companies Ursa Park Smart City spot-

ka z ograniczona odpowiedzialnoscia
sp.k. with its registered office in War-
saw (“Ursa Park”) and Ursa Sky Smart

City spdtka z ograniczong odpowied-

zialno$cia sp.k. with its registered of-

fice in Warsaw (“Ursa Sky”).

Accordingly, the following activities
were also carried out on that day:

- amending the Articles of Associa-
tion of Ursa Park and Ursa Sky,

- amending the Articles of Associa-
tion of Smart City sp. z 0 .0,

- appointing an independent proxy
by Unidevelopment in Ursa Park
and Ursa Sky.

18. Conclusion of financial agree-
ments

On 15 February 2022, Unibep re-
deemed 198,500 series E bonds with a
total value of PLN 19,850,000 million.
The redemption took place on the ma-
turity date of this series of bonds.

On 17 February 2022, Unibep S.A.
and mBank S.A. extended the over-
draft and guarantee facility agreement
in the total amount of PLN 50 million.
The agreement was extended until 24
February 2023.

On 25 February 2022, Unibep S.A.
and BGK extended the overdraft
and guarantee facility agreement
in the total amount of PLN 70 million.
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The agreements were extended until
28 February 2023.

On 28 February 2022, Unibep S.A.
and BGK extended the overdraft
and guarantee facility agreement
in the total amount of PLN 20 million.
The agreements were extended until
28 February 2023.

19. Selection of the tender submit-
ted by Unibep S.A. in the tendering
procedure for the performance of
construction works as part of the
project called “Extension of voivode-
ship road No. 513 along the Lidzbark
Warminski - Wozlawki section”

On 10 March 2022, Unibep SA re-
ceived a notification from the Voivode-
ship Roads Authority in Olsztyn on the
selection of the tender submitted by
the Issuer in the procedure for the
award of a public contract called “Ex-
tension of voivodeship road No.
513 along the Lidzbark Warminski -
Woztawki section” as the most advan-
tageous.

The price of the tender submitted
by the Issuer is approximately PLN
145.1 million net, i.e. approximately
PLN 178.5 million gross. The declared
project implementation period is 24
months from the date of conclusion
of the contract, excluding winter peri-
ods. (RB 19/2022)

On 30 March 2022, Unibep SA con-
cluded a contract for the implementa-
tion of the task. The contracting entity
is the Warminsko-Mazurskie Voivode-
ship - the Voivodeship Roads Authority
with its registered office in Olsztyn.
(RB 25/2022)

20. Conclusion of a contract for the
implementation of the third stage of
a housing project at Jana Henryka
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Dabrowskiego Street in Poznan

On 11 March 2022, Unibep SA signed
a contract for the implementation of
the third stage of a housing project
at Jana Henryka Dabrowskiego Street
in Poznan as a general contractor.

The contracting entity is a subsid-
iary of Unidevelopment S.A., Fama
Development spotka z ograniczong
odpowiedzialnoscia spotka jawna,
with its registered office in Poznan.
The project will be carried out in the
period Q1 2022 -Q4 2023. The Issuer’s
remuneration for the performance of
the contract is PLN 119.9 million net.
(RB 20/2022)

21. Conclusion of a contract for
the implementation of stage DE of a
housing project at Szwedzka Street
in Warsaw

On 22 March 2022, Unibep SA signed
a construction contract (Contract) for
the implementation of stage DE of a
housing project at Szwedzka Street in
Warsaw as a general contractor.

The contracting entity is a company
forming part of the OKAM CAPITAL
Group, i.e. SZWEDZKA E Sp. z 0.0. with
its registered office in Warsaw.

The project will commence after
the contracting entity issues a written
order to commence the work, which
should take place in Q2 2022, whereas
the work is expected to be completed
in Q3 2024. The Issuer’s remuneration
for the implementation of the project
is PLN 108.0 million net. (RB 21/2022)

22. Conclusion of preliminary
agreements for the purchase of prop-
erties located in the Wiochy district
of Warsaw

On 23 March 2022, UNI 13 Sp.
z 0.0., with its registered office in War-

saw, a company forming part of the Is-
suer’s Group and subsidiary of Unide-
velopment S.A., and natural persons
concluded preliminary agreements
for the acquisition of the ownership
of three adjacent properties with the
total area of approximately 7,5 thou-
sand m2, located in the Wiochy dis-
trict of Warsaw, for the total price of
approximately PLN 34.7 million.

The promised agreements in respect
of the properties will be concluded
in stages, no later than until 30 June
2023, once the conditions set out
in the agreement have been fulfilled.
If the promised agreements are con-
cluded, the buyer intends to use the
properties for a development project
with the potential to construct ap-
proximately 200 residential units. (RB
22/2022)

23. Conclusion of a contract for
the reconstruction and extension
of a storage and production hall
in Mszczonow

On 28 March 2022, Unibep SA con-
cluded a construction contract for
the reconstruction and extension
of a storage and production hall
in Mszczondéw .

The contracting entity is Mondi
Warszawa Sp. z 0.0. with its registered
office in Mszczonéw. The Issuer’s re-
muneration for the implementation
of the project is PLN 164.0 million net.
The project will commence in Q2 2022
and will be completed in Q3 2023. (RB
24/2022)
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7.Statement

ON THE APPLICATION OF CORPORATE

GOVERNANCE PRINCIPLES BY UNIBEP SA
IN 2021

7.1 DEFINITION OF THE SET OF
CORPORATE GOVERNANCE
PRINCIPLES APPLIED
IN THE COMPANY

In 2021, the Company applied the corporate
governance principles under the name “Best
Practice for WSE Listed Companies 2021” ad-
opted by the Stock Exchange Board by resolu-
tion of 29 March 2021 and effective from 1 July
2021. In connection with the entry into force
of the aforementioned set of corporate go-
vernance principles, the Company published
a statement on the status of the Company’s
compliance with the recommendations and
principles contained in the set. The text of this
statement is available on the Company’s websi-
te at www.unibep.pl (in the Investor Relations
section). The full text of the applicable corpo-
rate governance principles contained in the
aforementioned documents is available on the
dedicated WSE corporate governance website
at www.gpw.pl/dobre-praktyki2021.

The Company provides all shareholders with
equal access to information about the Com-
pany, in particular by publishing current and
periodic reports, which are then published on
the corporate website. The Management Board
of the Company constantly undertakes actions
aimed at providing equal and full access of all
investors to the information about the situ-
ation and events taking place in the Company.
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.2 PRINCIPLES WAIVED
BY THE ISSUER

In 2021, the Company did not ap-
ply the following principles of the
Best Practice: 1.3.1.,1.3.2.,1.4. 2.1,
2.2., 2.4, 3.10., 4.1., 4.3., 6.3. and
6.2. which is complied with by the
Company as of the date of publica-
tion of this report.

1. Disclosure Policy, Investor
Communications

1.3. The Company also integrates
ESG factorsin its business strategy,
including in particular:

1.3.1. environmental factors, in-
cluding measures and risks relating
to climate change and sustainable
development;

Although the Company has not deve-
loped a long-term development strate-
gy in the form of a single document, it
customarily includes ESG factors in its
activities in order to comply with ap-
plicable regulations and given the im-
portance of the interaction of business
actiwvities with environmental, social
and corporate governance factors. The
results of these activities are presented
in the Company’s annually published
sustainability reports.

1.3.2. social and employee factors,
including among others actions
taken and planned to ensure equal
treatment of women and men, de-
cent working conditions, respect
for employees’ rights, dialogue with
local communities, customer rela-
tions.

Although the Company has not deve-
loped a long-term development strate-
gy in the form of a single document, it
customarily includes ESG factors in its
activities in order to comply with ap-
plicable regulations and given the im-
portance of the interaction of business
activities with environmental, social
and corporate governance factors. The
results of these activities are presented
in the Company’s annually published
sustainability reports.

1.4. To ensure quality communica-
tion with stakeholders on the adopt-
ed business strategy, the Company
publishes on its website information
concerning the framework of the
strategy, measurable goals, includ-
ing in particular long-term goals,
planned activities and their status,
defined by measures, both financial
and non-financial. ESG informa-
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tion concerning the strategy should
among others:

The Company has not developed a
development strategy in the form of a
single document. The business of the
Company and its Group 1s built on five
complementary segments: domestic ge-
neral contracting, general contracting
abroad, road and bridge infrastructu-
re, modular construction and property
development activity. In the Company’s
opinion. the development of a single
document containing a long-term ac-
tion plan covering all the businesses of
the Company and its Group would be
difficult at the moment, given the cur-
rent dynamically changing market situ-
ation, particularly in the construction
industry environment. The Company
prioritises its individual businesses
and adapts its operating strategy on an
ongoing basis to the dynamically chan-
ging environment.

2. Management Board and Su-
pervisory Board

2.1. The company should have in
place a diversity policy applicable
to the management board and the
supervisory board, approved by the
supervisory board or the general
meeting, respectively. The diver-
sity policy defines diversity goals
and criteria in areas such as gender,
education, expertise, age, and pro-
fessional experience, and specifies
the target dates and the monitoring
systems for such goals. With regard
to gender diversity of corporate bod-
ies, the participation of the minori-
ty group in each body should be at
least 30%.

The Company has not adopted a di-
versity policy for management and su-
pervisory board members in the form of
a single document. The Company aims
to ensure the versatility and diversity of
its bodies, but the specific nature of the
industry in which it operates makes it
difficult to meet all the required criteria.
Due to the location of the Company’s
registered office in Podlasie, which is
considered to be a melting pot of natio-
nalities, cultures and communities, em-
ployees and members of the Company’s
bodies come from different backgrounds
and cultures, represent different ways
of thinking and points of view and have
different life and professional experien-

ces. The Company’s policy is that any
discrimination in employment, in par-
ticular on the grounds of sex, age, di-
sability, race, religion, nationality, po-
litical beliefs, trade union membership,
ethnic origin, religion, sexual orienta-
tion, etc., is unacceptable. With regard
to the management and supervisory
bodies, the Company explains that the
composition of the Management Board
and Supervisory Board of the Company
is diverse in terms of education, exper-
tise, age and professional experience,
but the bodies concerned lack gender
dwersity in particular. There is cur-
rently one woman on the Company’s
seven-member Supervisory Board, whi-
le the Management Board is composed
entirely of men. As the Company reco-
gnises the need for and seeks to ensure
diwversity in the bodies, it will consider
adopting a formal policy in this regard
in the future.

2.2. Decisions to elect members
of the management board or the
supervisory board of the company
should ensure that the composition
of those bodies is diverse by ap-
pointing persons ensuring diversity,
among others in order to achieve
the target minimum participation
of the minority group of at least 30%
according to the goals of the estab-
lished diversity policy referred to
in principle 2.1.

The Company has not developed a di-
versity policy in the form of a single do-
cument, but in the interest of the stabi-
lity and effectiveness of the Company’s
operations, those who make decisions
on the appointment of members of the
Management Board or the Supervisory
Board of the Company in practice seek
to ensure that the composition of those
bodies is diverse.

2.4. The supervisory board and the
management board vote in an open
ballot unless otherwise required
by law.

The Company’s corporate documents
contain provisions on the need to use
secret ballot in selected cases. In the
Company’s opinion, such a voting me-
thod allows free decision-making on
personnel matters.

3. Internal Systems and Func-
tions

3.10. A company traded on the
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WIG20, mWIG40 or sWIG80 index
has its internal audit function re-
viewed at least once every five years
by an independent auditor appoint-
ed with the participation of the au-
dit committee.

Not applicable. The Company is not
currently traded on any of the specified
indices.

4. General Meeting and Share-
holder Relations

4.1. The company should enable
its shareholders to participate in a
general meeting by means of elec-
tronic communication (e-meeting)
if justified by the expectations of
shareholders notified to the com-
pany, provided that the company
is in a position to provide the tech-
nical infrastructure necessary for
such general meeting to proceed.

To date, the Company has not held
a general meeting by means of elec-
tronic communication (e-meeting).
The Company’s shareholders have not
raised such expectations. In the event
that shareholders raise an expectation
to ensure participation in a general me-
eting by means of electronic communi-
cation (e-meeting), and provided that
the Company is in a position to provide
the technical infrastructure necessary
for such general meeting to proceed,
the Company intends to apply Principle
4.1.

4.3. The Company provides a pub-
lic real-life broadcast of the general
meeting.

The Company believes that the cur-
rent method of informing the interested
parties about the course of the general
meeting (publishing the content of ad-
opted resolutions and information abo-
ut votes against, etc.) ensures transpa-
rency of the Company’s operations and
protects the rights of shareholders. The
Company also informs that if there is
any interest on the part of shareholders
in recording the course of the General

Meeting in audio/video format, the
Management Board of the Company
will consider taking steps towards the
introduction of this principle.

6. Remuneration

6.2. Incentive schemes should
be constructed in a way necessary
among others to tie the level of re-
muneration of members of the com-
pany’s management board and key
managers to the actual long-term
standing of the company measured
by its financial and non-financial re-
sults as well as long-term sharehold-
er value creation, sustainable devel-
opment and the company’s stability.

In 2021, the Company did not ap-
ply this principle, giving the follow-
ing justification:

The Company has an incentive
scheme under which members of the
Management Board of the Company
and Group companies and their key
managers may purchase own shares
bought back by the Company under
the terms and conditions set by the Su-
pervisory Board, as authorised by the
general meeting. The scheme makes the
ability to purchase shares in the Com-
pany conditional on the fulfilment of
the allocation criteria adopted by the
Supervisory Board for the relevant as-
sessment year, including in particular
set financial targets of the Company
and its Group. The Company, recogni-
sing the appropriateness of considering
non-financial factors and multi-year
criteria in shaping the variable remu-
neration of the Management Board and
key managers, will consider applying
the principle in the future.

As of the date of publication of this
report, the Company already applies
this principle, as notified in EBI Re-
port 1/2022 dated 20 January 2022
with the following commentary:

The Company has an incentive
scheme under which members of the
Management Board of the Company

and Group companies and their key
managers may purchase own shares
bought back by the Company under
the terms and conditions set by the Su-
pervisory Board, as authorised by the
general meeting. The scheme makes the
ability to purchase shares in the Com-
pany conditional on the fulfilment of
the allocation criteria adopted by the
Supervisory Board for the relevant as-
sessment year, including in particular
the set financial targets of the Company
and its Group, and from 2022 onwards
also the assessment of non-financial
criteria in the ESG area.

6.3. If one of the company’s in-
centive schemes includes a stock
option programme for managers,
the implementation of the stock
option programme should depend
on the achievement by beneficiar-
ies, over a period of at least three
years, of pre-defined, realistic fi-
nancial and non-financial targets
and sustainable development goals
adequate to the company, and the
share price or option exercise price
for the beneficiaries cannot differ
from the value of the shares at the
time when such programme was ap-
proved.

The Company, recognising the ap-
propriateness of considering non-fi-
nancial factors and multi-year criteria
in shaping the variable remuneration
of the Management Board and key ma-
nagers, will consider applying the prin-
ciple in the future.

.3 DESCRIPTION OF THE MAIN FEATURES OF INTERNAL CONTROL AND RISK MANAGEMENT SYSTEMS
APPLIED IN THE ISSUER'S COMPANY WITH RESPECT TO THE PROCESS OF PREPARING FINANCIAL

STATEMENTS

The Management Board of the
Company is responsible for the
Company’s internal control system
and the effectiveness of its opera-
tion; control functions are also per-
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formed by the Supervisory Board.
The organisation of the work rela-
ting to the preparation of the annual
and interim financial statements is
the responsibility of the Financial

Director and his deputy. Only desi-
gnated employees from Accounting,
Finance, Controlling, Legal, Com-
munications, Investor Relations and
Human Resources Departments are
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involved in their preparation.

The financial data underlying
the financial statements and inte-
rim reports are derived from the
accounting and financial system
in which transactions are recorded
in accordance with the Company’s
accounting policies (approved by
the Management Board) based on
International Financial Reporting
Standards. UNIBEP SA keeps its ac-
counting books in the integrated Mi-
crosoft Dynamics AX 2012 IT system.
The modular structure of the system
ensures a clear division of compe-
tences, consistency of operations
entered in the accounting books,
and controllability. The flexibility of
the system allows it to be adapted to

INFORMATION ON SHARES

7.4

Unibep SA is a company with ma-
jority Polish capital, listed on the
Warsaw Stock Exchange since 2008.

In 2021, the share price of Unibep
SA increased by 24.10%. By compa-
rison, the Warsaw Stock Exchange
main index, WIG, rose by 21.52%
and WIG - CONSTRUCTION rose by
2.76%.

In 2021, the share price of Unibep
SA at the close of trading on the WSE
ranged from PLN 8.18 (04/01/2021) to
PLN 14.80 (28/07/2021).

At the end of 2021, Unibep SA’s
market value increased to PLN

changing accounting principles or
other legal standards, on an ongoing
basis. Access to information resour-
ces of an IT system is restricted by
the relevant authorisations granted
to authorised employees exclusively
on an as-needed basis.

Annual and interim financial sta-
tements are respectively audited
and reviewed by an auditor. The
tasks of the auditor include in par-
ticular: the preliminary and basic
audit of the annual financial state-
ments and the review of the interim
financial statements. The auditor is
selected by the Supervisory Board,
on the recommendation of the Au-
dit Committee of the Supervisory
Board, having first collected offers

AND SHAREHOLDER STRUCTURE

361,227,530(from PLN 291,086,262 at
the end of 2020).

The P/BV ratio (share price/book
value per share attributable to sha-
reholders of the parent) was ap-
proximately 1.16 at the end of 2021
(compared to 1.06 in the previous
year) and the P/E ratio (price/earnin-
gs per ordinary share attributable to
shareholders of the parent) was ap-
proximately 7.68 at the end of 2021
(compared to 7.82 in the previous
year).

from audit firms guaranteeing high
service standards and the required
independence. The results of the au-
dit and review are presented by the
auditor to the Company’s manage-
ment and published in the auditor’s
report.

The Company implements the
changes required by external laws
and regulations relating to financial
reporting requirements on an ongo-
ing basis.

LISTING INFORMATION

WIG-Poland

Index Investor MS
WIG-CONSTR

WIG

Industry Construction
Market/Segment WSE Basic
WSE ticker UNI
ISIN PLUNBEPO0015
Number of shares 35,070,634

Share capital

PLN 3,5607,063.40

SHARE PRICE OF UNIBEP SA AGAINST WIG-CONSTRUCTION IN THE PERIOD FROM 1/01/2021 TO 31/12/2021

— UNI

= WIG-CONSTR

84%

61%

—————————————————————————————————————————————————————————— 0%

01.2021  02.2021 03.2021
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SHAREHOLDER STRUCTURE AS AT 31 DECEMBER 2021 AND AS AT THE DATE OF PUBLICATION OF THIS REPORT

Share in the total

Number of shares Share in the share

Name and surname

Nominal value  Number of votes number of votes

held capital [%] %]
Zofia Mikotuszkox 8,800,000 25.09 880,000 8,800,000 25.09
Beata Maria Skowronska 5,500,000 15.68 550,000 5,500,000 15.68
Wojciech Stajkowski 2,500,000 713 250,000 2,500,000 713
Bozenna Lachocka 2,500,000 713 250,000 2,500,000 713
ﬁ;&f‘/ﬁ;ﬁiﬁ’;‘gﬁg Emerytal- 3418928 9.75 341,892 3418928 9.75
PKO BP Bankowy OFE 2,098,756 5.98 209,875.6 2,098,756 5.98
Free Float 6,752,958 19.26 675295.8 6,752,958 19.26
Own shares (1) 3,500,000 9.98 350,000 3,500,000 9.98
Total 35,070,634 100 3,507,063.4 35,070,634 100

* Mrs Zofia Mikotuszko remains in the joint marital property regime with Mr Jan Mikotuszko.

(1) 1.000.000 own shares were purchased on 7 February 2017, as reported by the Company in current report No. 10/2017. Another
1,000,000 own shares were purchased on 29 May 2019, as reported by the Company in current report No. 28/2019. 1,500,000 own
shares were purchased on 27 February 2020, as reported by the Company in report No. 7/2020.

Share Capital Structure

As of 31 December 2021, the share
capital of UNIBEP SA amounted to
PLN 3,507,063.40 and was divided
into 35,070,634 shares with a nomi-
nal value of PLN 0.10 each (the divi-
sion of shares into series is present-
ed in the table below).

All shares of the Company are
dematerialised and, excluding own
shares, are traded on the regulat-
ed market of the Warsaw Stock Ex-
change. In the period from the date
of publication of the previous report
(report for Q3 2021) to the date of
this report, the Company has not
received notifications from major
shareholders regarding changes in
their shareholdings in the Company.

There were no changes in the
shareholder structure of Unibep SA
in 2021.

Potential changes in the share-
holder structure and agreements
between shareholders or bond-
holders

The Issuer is not aware of any
agreements which might result
in future changes in the proportions
of shares held by the existing share-
holders and bondholders.

In the period from the date of
publication of the previous interim
report (interim report for Q3 2021),
there were no changes in the hold-
ings of Management and Superviso-
ry Board members.
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Own shares (1)

9’98 Zofia
Mikotuszko*
25,09
Free Float
19,26
SHAREHOLDER STRUCTURE
AS AT 31 DECEMBER 2021
AND AS AT THE DATE
OF PUBLICATION

OF THIS REPORT

PKO BP
Bankowy
OFE

5,98 Beata Maria
Skowroniska
Aviva 1 5,68
OFE Aviva
Santander SA Bozenna ijciech _
9,75 Lachocka Stajkowski
7.13 7,13
DIVISION OF SHARES INTO SERIES

Series Share type Number of shares
A bearer 27,227,184
B bearer 6,700,000
C bearer 1,048,950
D bearer 94,500
Total 35,070,634
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LIST OF SHARES OF THE GROUP ENTITIES HELD BY MANAGEMENT AND SUPERVISORY BOARD MEMBERS. AS AT 31 DECEMBER 2021
AND AS AT THE DATE OF PUBLICATION OF THIS REPORT

Number of shares Nominal value of Share in share capi-
Name and surname Position  held equals number tal and total number
shares [PLN] o
of votes of votes [above 5%]
Management Board
Leszek Marek Gotgbiecki President of the Management Board 690,000 69,000.00 1.97%
Stawomir Kiszycki Vice-President of the Management 00 0 B
Board
Krzysztof Mikotajczyk Vice-President of the Management 0 0 B
Board
Adam Polinski Member of the Management Board 0 0 -
Supervisory Board
Jan Mikotuszko Chairman of the Supervisory Board 21,620 2,162.00 0.06%
Beata Maria Skowroriska Vice-President oftthe Managernent 5,500,000 550,000.00 15.68%
Wojciech Jacek Stajkowski Member of the Supervisory Board 2,500,000 250,000.00 7.13%
Jarostaw Mariusz Betdowski Member of the Supervisory Board 0 0 -
Michat Kotosowski Member of the Supervisory Board -
Pawet Markowski Member of the Supervisory Board 0 0 -
Dariusz Marian Kacprzyk Member of the Supervisory Board 0 0 -

Management and Supervisory
Board members do not hold any
shares in any entities from the
UNIBEP Group. Supervisory Board
members do not hold any rights to
shares of the Issuer.

Restrictions on voting rights or
on the transfer of ownership of se-
curities

The Issuer is not aware of any
restrictions on the exercise of vot-
ing rights by holders of a certain
proportion or number of shares or
restrictions on the transfer of own-
ership of the Company’s securities.

Holders of securities giving spe-
cial control rights

The Company did not issue any
securities which give special control
rights.

Information on the control sys-
tem of employee share schemes

There is no employee share
scheme implemented in the Com-

pany.

Incentive scheme

On 15 June 2020, the Annual Gen-
eral Meeting of UNIBEP SA adopt-
ed assumptions for the Incentive
Scheme for the members of the
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Management Board and key manag-
ers. Under the Scheme, the Compa-
ny will be able to sell its own shares
to such persons. The General Meet-
ing earmarked all own shares of the
Company, i.e. 3,500,000 shares, for
the implementation of the Incen-
tive Scheme. The General Meeting
authorised the Supervisory Board
to establish the Rules of the Incen-
tive Scheme specifying detailed
principles for implementation of
this Scheme, including the rules for
the conclusion of Scheme Partici-
pation Agreements. The purchase
price of the shares under the Incen-
tive Scheme will not be less than 1
PLN per share. The General Meet-
ing of UNIBEP SA authorised the
Supervisory Board to establish the
purchase price of shares for each
of the participants of the Incen-
tive Scheme. This price may vary
between individual share purchase
transactions. On 4 November 2020,
the Supervisory Board of UNIBEP SA
adopted the Rules of the Incentive
Scheme of UNIBEP S.A. (hereinafter
referred to as the “Scheme”).

The detailed assumptions
of the scheme are described
in the report for Q3 2020 in Section
6.3 Incentive Scheme.

On 14 January 2021, the Supervi-

sory Board of the Company decid-
ed on the implementation of the
Incentive Scheme for the current
financial year, in particular: estab-
lishing the criteria for the allocation
of shares, adopting the list of par-
ticipants in the Incentive Scheme,
and establishing the selling price of
shares under the Incentive Scheme.
In accordance with the decision of
the Supervisory Board:
1.the list of participants in the In-
centive Scheme includes mem-
bers of the Management Board of
the Company;
2.the criteria for the allocation of
the Company’s shares for the as-
sessment year 2021 in particular
include remaining a member of
the Management Board of the
Company as well as meeting the
set financial targets of the Compa-
ny and the Unibep Group;
3.the selling price of shares which
may be allocated for purchase
by an eligible participant of the
Incentive Scheme for the assess-
ment year 2021 is 3 PLN per share;
4.the eligible participants of the
Incentive Scheme [provided that
the aforementioned allocation
criteria are met] will be offered at
least 600,000 shares for the assess-
ment year 2021, including at least
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220,000 shares to Mr Leszek Marek

Gotabiecki, at least 190,000 shares

to Mr Stawomir Kiszycki, at least

140,000 shares to Mr Krzysztof

Mikotajczyk and at least 50,000

shares to Mr Adam Polinski.

Managers have no other entitle-
ments to the Issuer’s shares.

On 19 January 2022, the Supervi-
sory Board of UNIBEP S.A. adopt-
ed resolutions on adopting the list
of participants in the Incentive
Scheme for 2022, establishing crite-
ria for the allocation of shares and
the selling price of shares under the
Incentive Scheme for the assess-
ment year 2022.

In accordance with the decision
of the Supervisory Board of UNIBEP
S.AL
1.The list of participants in the In-

centive Scheme in 2022 includes

members of the Management

Board of UNIBEP S.A. and mem-

bers of the Management Board of

Unidevelopment S.A.
2.The criteria for the allocation of

UNIBEP SA’s shares to members of

the Management Board of UNIBEP

SA for the assessment year 2022

include: a] financial criteria, i.e.

achieving the set financial targets

of UNIBEP S.A. and the Unibep

Group, b] non-financial criteria,

in particular: remaining a mem-

ber of the Management Board
of UNIBEP SA, adopting an ESG
strategy for UNIBEP S.A. and the

Unibep Group, adopting green-

house gas emission reduction tar-

gets for UNIBEP S.A. in specific
time perspectives.
3.The criteria for the allocation of
UNIBP S.A's shares to members of
the Management Board of Unide-
velopment S.A. for the assessment
year 2022 include: a] financial cri-
teria, i.e. achieving the set finan-
cial targets of Unidevelopment

S.A. and the Unidevelopment

Group, b] non-financial criteria,

in particular: remaining a mem-

ber of the Management Board of

Unidevelopment S.A., adopting an

ESG strategy for Unidevelopment
S.A. and the Unidevelopment
Group.

4.The selling price of shares which
may be allocated for purchase
by an eligible participant of the
Incentive Scheme for the assess-
ment year 2022 is 3 PLN per share.

5.The eligible members of the Man-
agement Board of UNIBEP S.A.
[provided that the allocation crite-
ria are met jointly] will be offered
at least 600,000 shares of UNIBEP
S.A. for the assessment year 2022,
including at least 200,000 shares
to Mr Leszek Marek Gotabiecki, at
least 200,000 shares to Mr Stawom-
ir Kiszycki, at least 100,000 shares
to Mr Krzysztof Mikotajezyk and
at least 100,000 shares to Mr Adam
Polinski.

6.The eligible members of the Man-
agement Board of Unidevelop-
ment S.A. [provided that the al-
location criteria are met jointly]
will be offered for at least 600,000
shares of UNIBEP S.A. for the
assessment year 2022, includ-
ing at least 210,000 shares to Mr
Zbigniew Goscicki, at least 130,000
shares to Ms Ewa Przezdziec-
ka, at least 130,000 shares to Mr
Mirostaw Szczepanski, at least
130,000 shares to Mr Mariusz
Przystupa.

Investor relations

A key element of Unibep S.A’s ef-
fective functioning as a listed com-
pany is professional communication
with capital market stakeholders,
and building and maintaining an
appropriate information policy is
an area of investor relations activi-
ties. Market participants may have
different expectations and the role
of investor relations is to provide
current and potential investors with
an objective view of the Company’s
activities, including its financial po-
sition, and to enable equal access to
information. The way this commu-
nication is shaped has a major im-
pact on the value of the Company, as

access to information plays a deci-
sive role in making informed invest-
ment decisions.

In order to ensure reliable com-
munication with investors and an-
alysts, Unibep S.A. provides users
with its corporate website, which
includes the “Investor Relations” site
that is updated on an ongoing ba-
sis. Active communication with the
market takes place through the or-
ganisation of various conferences,
including those summarising finan-
cial performance, as well as through
participation in conferences and
roadshows organised by profession-
al capital market institutions and di-
rect meetings with representatives
of Polish financial institutions.

Aiming to ensure the highest
standards in the area of investor re-
lations, representatives of Unibep
SA represented the Company in 2021
at domestic conferences organised
by professional capital market in-
stitutions, participated in meetings
with representatives of financial in-
stitutions and capital market insti-
tutions.

In order to ensure equal access to
information for investors and ana-
lysts, the Company provides users
with it corporate website which in-
cludes the “Investor Relations” site.
As part of the improvement of in-
vestor service, Unibep SA intends to
improve and develop investor rela-
tions communication tools in 2022.

As part of its stock exchange reporting, Unibep SA published 75 current reports in 2021
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.5 THE AUTHORITIES
OF UNIBEP SA

MANAGEMENT BOARD

The Management Board of UNIBEP
SA acts on the basis of the provisions
of the Commercial Companies Code,
the Articles of Association, and the
By-Laws of the Management Board.
In its work, the Management Board
also complies with the principles of
the “Best Practice for WSE Listed Com-
panies”. According to the By-Laws,
the Management Board of the Com-
pany consists of one or more mem-
bers. Members of the Management
Board, including the President of the
Management Board, are appointed
and dismissed by the Supervisory
Board for a joint three-year term of of-
fice. The number of members of the
Management Board is determined by
the Supervisory Board.

In 2021, there were no changes
to the composition of the Manage-
ment Board of the Company.

As at the date of preparation of this
report, the Management Board of the
Company is composed of the follow-
ing persons:

* Leszek Marek Golabiecki - Presi-
dent of the Management Board, at
the same time holding the position
of the Managing Director of the
Company,

* Slawomir Kiszycki - Vice-President
of the Management Board, at the
same time holding the position of
the Financial Director,

* Krzysztof Mikolajczyk - Vice-Pres-
ident of the Management Board, at
the same time holding the position
of the Construction Director,

e Adam Polifiski - Member of the
Management Board, at the same
time holding the position of the Di-
rector of the Infrastructure Branch.
On 14 May 2020, Mr Leszek Marek

Gotabiecki, Mr Stawomir Kiszycki and

Mr Krzysztof Mikotajezyk were ap-

pointed to the Management Board of

the Company for the sixth term of of-
fice commencing at the end of the An-
nual General Meeting, i.e. on 15 June

2020, whereas Mr Adam Polinski was

appointed to the Management Board

of Unibep S.A. for the current, sixth

term of office, on 4 November 2020,

effective as of 1 January 2021.

The Management Board manages
the Company’s affairs and represents
it before third parties. All matters re-
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lated to the management of the Com-
pany’s affairs not reserved by law or
the Articles of Association to the com-
petence of the General Meeting or the
Supervisory Board shall fall within the
scope of the Management Board’s du-
ties.

Resolutions of the Management
Board are adopted by an absolute ma-
jority of votes. In the event of a tie, the
President of the Management Board
has the casting vote.

The Management Board is entitled
to pay an advance to shareholders
against the expected dividend at the
end of the financial year, if the Com-
pany has sufficient funds for the pay-
ment and other conditions set out
in the Dividend Policy adopted by the
Company on 9 November 2021 are
met. The payment of an advance shall
be subject to the approval of the Su-
pervisory Board.

The following persons are enti-
tled to submit declarations of will
and sign documents on behalf of the
Company: the President of the Man-
agement Board, acting on their own,
or two members of the Management
Board acting jointly, a member of
the Management Board acting joint-
ly with a proxy or two proxies acting
jointly. The Articles of Association do
not provide for any special rights for
the Company’s managers; in particu-
lar, the Company’s managers are not
authorised to make decisions on the
issue or redemption of shares.

The By-Laws of the Management
Board specify in detail the manner in
which the Management Board oper-
ates. The By-Laws are adopted by the
Management Board and approved by
the Supervisory Board. In contracts
and in disputes between the Compa-
ny and a Management Board member,
the Company is represented by the
Supervisory Board or by a proxy ap-
pointed by a resolution of the General
Meeting. The same procedure applies
to other actions related to an employ-
ment relationship or any other legal
relationship between a member of the
Management Board and the Company.

Competences of the Supervisory
Board also include the signing of con-
tracts with members of the Manage-
ment Board of the Company, deter-
mining remuneration of the President

and members of the Management
Board of the Company and their bo-
nus schemes, as well as exercising the
rights resulting from the employment
relationship towards members of the
Management Board, on behalf of the
Company. The Management Board of
the Company does not have any spe-
cial rights related to the issue or re-
demption of shares.

Contracts concluded between
UNIBEP SA and members of the
management bodies

In connection with their work and
functions in the Management Board,
the President of the Management
Board, Vice-Presidents of the Manage-
ment Board and Member of the Man-
agement Board of UNIBEP S.A. were
employed by UNIBEP S.A. in 2021 un-
der fixed-term managerial contracts -
until the expiry of the term of office
of the member of the Management
Board in relation to the expiry of the
three-year sixth term of the Manage-
ment Board (fixed-term employment
contract).

Leszek Marek Gotabiecki, President
of the Management Board and Com-
pany Director, Stawomir Kiszycki,
Vice-President of the Management
Board and Financial Director, and
Krzysztof Mikolajczyk, Vice-Presi-
dent of the Management Board and
Construction Director were bound
by fixed-term employment contracts
concluded on 16 June 2020 - until
the expiry of the term of office of the
member of the Management Board in
relation to the expiry of the three-year
sixth term of the Management Board.

Adam Polinski, Member of the Man-
agement Board and Director of the In-
frastructure Branch, was bound by a
fixed-term employment contract con-
cluded on 30/12/2020 — until the expiry
of the term of office of the member of
the Management Board in relation to
the expiry of the three-year sixth term
of the Management Board. Mr Adam
Polinski was appointed member of
the Management Board of the Com-
pany for the sixth term of office as of
01/01/2021.

Pursuant to the provisions of the
aforementioned contracts, the Pres-
ident of the Management Board of
UNIBEP S.A., Leszek Marek Gota-
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REMUNERATION OF THE MANAGEMENT BOARD FOR THE PERIOD: 01/01/2021 - 31/12/2021 UNIBEP SA

Name and surname Remuneration Bonus for profit for 2020 paid in 2021 Total
Leszek Marek Gotgbiecki 744,000.00 557,289.48 1,301,289.48
Stawomir Kiszycki 672,000.00 557,289.48 1,229,289.48
Krzysztof Mikotajczyk 610,348.84 557,289.48 1,167,638.32
Adam Polinski 480,716.56 226,632.24 707,348.80
Total 2,507,065.40 1,898,500.68 4,405,566.08

Vice-President of the Management Board of UNIBEP SA, Mr. Stawomir Kiszycki, received remuneration for 2027 from UNIHOUSE SA
in the amount of PLN 120,000.00 for serving on the Management Board of Unihouse SA. Management personnel otherwise do not receive
remuneration for serving on subsidiaries of UNIBEP SA.

biecki, and the Vice-Presidents of
the Management Board of UNIBEP
S.A., Stawomir Kiszycki and Krzysztof
Mikotajczyk, were entitled to an annu-
al bonus for 2020 and for subsequent
years, constituting 1.5% of consolidat-
ed net profit of the UNIBEP Group in
each financial year, on the condition
of meeting the financial plan of the
UNIBEP Group for a given year adopt-
ed by the Management Board and the
Supervisory Board.

Pursuant to the provisions of the
contract, Member of the Management
Board, Director of the Infrastruc-
ture Branch of UNIBEP S.A. Adam
Polinski, was entitled to an annual
bonus for 2021 and for subsequent
years, constituting 1% of consolidat-
ed net profit of the UNIBEP Group in
each financial year, on the condition
of meeting the financial plan of the
UNIBEP Group for a given year adopt-
ed by the Management Board and the
Supervisory Board.

In addition to remuneration, the
employer guaranteed to pay the
President of the Management Board,
Vice-Presidents of the Management
Board and Member of the Manage-
ment Board severance amounting to
3 times the average monthly remuner-
ation of an employee of the compa-
ny in the event of termination of the
employment contract from the em-
ployer for reasons not attributable to
the President, Vice-President or Mem-
ber of the Management Board, . The
President of the Management Board,
Vice-Presidents of the Management
Board and Member of the Manage-
ment Board were not entitled to other
remuneration components as set out
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in the Corporate Collective Labour
Agreement.

The President of the Management
Board, Vice-Presidents of the Manage-
ment Board and Member of the Man-
agement Board of UNIBEP S.A. had
concluded non-competition contracts
with the Company for the duration
of the employment relationship (the
non-competition clause is binding
for the duration of the employment
relationship) and non-competition
contracts after termination of employ-
ment (the non-competition clause is
binding for 6 months after termina-
tion of the employment relationship).
For the duration of the non-competi-
tion clause (for a period of 6 months),
the President of the Management
Board, Vice-Presidents of the Man-
agement Board and Member of the
Management Board were entitled to
compensation amounting to 25% of
the remuneration received by these
persons prior to the termination of
their employment relationship, to be
paid in six equal instalments.

Changes introduced in 2022

Since 20 January 2022, the Company
has separated the sources of remu-
neration for members of the Manage-
ment Board based on two forms of re-
muneration, i.e. by appointment (Re.
1) and under an employment contract
(Re. 2).

Re. 1. The remuneration to which
the President of the Management
Board, Vice-Presidents of the Manage-
ment Board and Member of the Man-
agement Board are entitled by virtue
of their appointment is determined in
the form of monthly rates.

In relation with their function in
the Management Board, Members of
the Management Board are entitled
to an annual bonus calculated based
on the consolidated net profit of the
UNIBEP Group for each financial year,
provided that the financial plan of the
UNIBEP Group for a given year adopt-
ed by the Management Board and the
Supervisory Board is met.

In accordance with the Resolutions
of the Supervisory Board:

a) the President of the Management
Board of UNIBEP S.A., Mr Leszek
Marek Gotabiecki, and the Vice-Pres-
idents of the Management Board of
UNIBEP S.A., Mr Stawomir Kiszycki
and Mr Krzysztof Mikotajczyk, are en-
titled to an annual bonus of 1.5% for
2022 and subsequent years,

b) Member of the Management
Board of UNIBEP S.A., Mr Adam Po-
linski, is entitled to an annual bonus
of 1% for 2022 and subsequent years.

Re. 2. The remuneration to which
members of the Management Board
are entitled under permanent employ-
ment contracts was determined in the
form of monthly rates.

a) Mr Leszek Marek Gotabiecki is
employed as the CEO

b) Mr Stawomir Kiszycki is em-
ployed as the Financial Director

c) Mr Krzysztof Mikotajczyk is em-
ployed as the Construction Director

d) Mr Adam Polinski is employed
as the Director of the Infrastructure
Branch

If the employment contracts of the
above employees are terminated by
the employer for reasons not attribut-
able to the employees, the employer
will compensate the employee in the
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REMUNERATION OF THE SUPERVISORY BOARD FOR THE PERIOD: 01/01/2021 - 31/12/2021 UNIBEP SA

Revenue of a member of the Supervisory Board under an

Name and surname Revenue employment contract with UNIBEP SA Total
Jan Mikotuszko 456,000.00 - 456,000.00
Beata Skowronska 144,000.00 - 144,000.00
Wojciech Stajkowski 60,000.00 60,000.00 120,000.00
Jarostaw Betdowski 60,000.00 - 60,000.00
Michat Kotosowski 84,000.00 - 84,000.00
Pawet Markowski 60,000.00 - 60,000.00
Dariusz Kacprzyk 60,000.00 - 60,000.00
Total 924,000.00 60,000.00 984,000.00

Beata Maria Skowroriska - Vice-Chairwoman of the Supervisory Board of UNIBEP SA, received remuneration for 2020 from UNIDEVELOP-
MENT SA in the amount of PLN 48,000.00 for serving as a member of the Supervisory Board of UNIDEVELOPMENT SA. Members of the
Supervisory Board otherwise do not receive remuneration for serving on subsidiaries of UNIBEP SA.

amount of 3 times the average month-
ly remuneration of an employee of the
company. The amount of compensa-
tion will include compensation for
refraining from competitive activities
and the amount of severance pay due
to the Employee under applicable leg-
islation in connection with the termi-
nation of the employment contract
for reasons not attributable to the Em-
ployee .

The aforementioned employees en-
tered into non-competition contracts
with the Company for the duration
of the employment relationship (the
non-competition clause is binding
for the duration of the employment
relationship) and non-competition
contracts after termination of employ-
ment (the non-competition clause is
binding for 6 months after termina-
tion of the employment relationship).
For the duration of the non-compe-
tition clause, employees are entitled
to compensation equal to 60% of the
remuneration received by the employ-
ee prior to the termination of the em-
ployment relationship for a period of
six months, which will be paid to the
employee in six equal instalments by
the 10th of each month, by transfer to
an account specified by the employee.

SUPERVISORY BOARD

The Supervisory Board of UNIBEP
SA acts on the basis of the provisions
of the Commercial Companies Code,
the Articles of Association, and the
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By-Laws of the Management Board.

In its work, the Supervisory Board

also complies with the principles of

the Best Practice for WSE Listed Com-
panies. The Supervisory Board is com-
posed of 5 to 7 members, appointed
and dismissed by the General Meeting
for a joint three-year term of office.

In the case of group voting, the Gener-

al Meeting determines the number of

members of the Management Board
for a given term of office, by adopting

a resolution prior to their election.

At least two independent members

should be appointed to the Manage-

ment Board. Independent members
of the Management Board are persons
who meet all of the below criteria:

- independence criteria within the
meaning of corporate governance
principles applicable to companies
admitted to trading on the domestic
regulated market, and

- independence criteria within the
meaning of regulations governing
the functioning of an audit commit-
tee.

Each shareholder may propose can-
didates for an independent member
of the Supervisory Boardin writing to
the Management Board of the Com-
pany, no later than 7 working days be-
fore the date of the General Meeting
during which such a member is to be
elected. Such proposals must specify
the personal details of the candidate
and justification for their candida-
cy, and include a description of the

candidate’s qualifications and profes-
sional experience. Proposals must be
accompanied by a written declaration
of the interested person expressing
their consent to be a candidate for the
Supervisory Board and confirming
that they meet the independence cri-
teria, as well committing to promptly
notify of no longer meeting the inde-
pendence criteria. If no candidates
meeting the independence criteria
are proposed under the above proce-
dure, the candidate for an independ-
ent member of the Supervisory Board
shall be proposed by the Management
Board of the Company at the General
Meeting.

On 15 June 2020, the General Meet-
ing passed a resolution on the election
of the Supervisory Board of the Com-
pany for the sixth term.

In 2021 and as of the date of this
report, the Supervisory Board of the
Company is composed of the follow-
ing persons:
1.Jan Mikotuszko - Chairman of the

Supervisory Board,
2.Beata Maria Skowronska -

Vice-Chairwoman of the Superviso-

ry Board,
3.Wojciech Stajkowski - Member of

the Supervisory Board,
4.Jarostaw Mariusz Beldowski -

Member of the Supervisory Board

(independent),
5.Michal Kolosowski - Member of

the Supervisory Board (independ-

ent),
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6.Pawel Markowski - Member of the

Supervisory Board (independent),
7.Dariusz Marian Kacprzyk - Mem-

ber of the Supervisory Board (inde-

pendent).

The Supervisory Board holds meet-
ings at least once every 3 months. The
Chairman of the Supervisory Board or
their deputy are required to convene
a meeting of the Supervisory Board,
including upon a written request of a
member of the Supervisory Board or
the Management Board of the Com-
pany. The meeting should be held
within 2 weeks of receiving the re-
quest.

Members of the Board may partici-
pate in Board meetings using means
of direct remote communication,
provided that such means enable si-
multaneous communication and iden-
tification of all persons participating
in the meeting (e.g. teleconference,
videoconference), and the notice of
the Board meeting provides informa-
tion about the possibility of partici-
pating in the Board meeting in such
manner.

A member of the Supervisory Board
may cast their vote in writing, through
another member of the Supervisory
Board. Votes cast in writing cannot
pertain to issues added to the agen-
da at the meeting of the Supervisory
Board.

The Supervisory Board may adopt
resolutions outside the meeting
in writing or by means of direct re-
mote communication. Such a reso-
lution is valid if all members of the
Supervisory Board have been notified
of the content of the draft resolution.

For resolutions of the Supervisory
Board to be valid, all members of the
Supervisory Board must be invited in
writing to the meeting, and at least
half of its members must be present
at the meeting, unless the provisions
of the Commercial Companies Code
provide otherwise. Resolutions of
the Supervisory Board are adopted by
an absolute majority of votes. In the
event of an equal number of votes, the
Chairman of the Supervisory Board
has the casting vote. The Superviso-
ry Board adopts its internal by-laws
by way of a resolution. The Company
communicates changes in the com-
position of the Supervisory Board by
means of current reports.

COMMITTEES OF THE SUPERVI-
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SORY BOARD

In accordance with the By-Laws of
the Supervisory Board, permanent
or ad hoc committees acting as col-
lective advisory and opinion-forming
bodies of the Supervisory Board may
be appointed within the Supervisory
Board. In particular, a permanent Au-
dit Committee and Strategy Commit-
tee can operate within the structure of
the Supervisory Board.

Committees are appointed by the
Supervisory Board from among its
members, by way of a resolution. The
committee elects a Chairman of the
Committee from among its members.
The committee is composed of 3 to 5
members. The majority of members
of the Audit Committee, including the
Chairman of the Audit Committee,
must meet the independence criteria
within the meaning of the by-laws
governing the functioning of the au-
dit committee. Individual members
of the Audit Committee must demon-
strate knowledge and skills in the field
of the industry in which the Company
operates, as well as in accounting and
auditing of financial statements.

Such committees submit an annual
report on their activities to the Super-
visory Board.

The Audit Committee of the sixth
term of office has been in place since
15 June 2020. The composition of the
Audit Committee in 2021 and as at the
date of this report:
1.Michal Kotosowski - Chairman of

the Committee, an independent

member within the meaning of Ar-

ticle 129(3) of the Act of 11 May 2017

on Statutory Auditors;
2.Wojciech Jacek Stajkowski,
3.Dariusz Marian Kacprzyk - an inde-

pendent member within the mean-

ing of Article 129(3) of the Act of 11

May 2017 on Statutory Auditors.

Members of the sixth term of the
Audit Committee, Wojciech Jacek
Stajkowski and Michat Kotosowski,
possess knowledge of and skills in the
industry in which the Company oper-
ates. In addition, Michat Kotosowski
has knowledge of and skills in the
field of accounting or auditing finan-
cial statements.

Wojciech Jacek Stajkowski is a grad-
uate of the Faculty of Foreign Trade
at the SGH Warsaw School of Eco-
nomics. He has been involved in for-
eign trade since the very beginning
of his professional career. He has

held managerial positions in repre-

sentative offices and subsidiaries of

Polimex Cekop in the markets of the

Middle East and Germany for many

years. From 1996 to 2008, he worked

for Grundig Polska, where he was the

Managing Director and a member of

the Management Board, at the same

time being the Director of Distribu-
tion of the Grundig Group for Central
and Eastern Europe, and a member
of the Management Board of Grun-
dig Magyarorszag. In later years he
ran his own business and cooperated
with Unibep S.A. as a representative
of the Management Board for new
markets. He was also Chairman of the

Audit Committee of the Management

Board of Unibep S.A. for the fourth

term. Wojciech Stajkowski speaks

English, German and Russian.

Michat Kotosowski received a mas-
ter’s degree in Economics with a major
in Accounting and Finance, and holds
a Diploma in International Financial
Reporting awarded by the Association
of Chartered Certified Accountants
(an international organisation of fi-
nance, accounting and management
professionals). Between 2000 and 2004,
he worked as an assistant of an audi-
tor at Roedl&Partner, and then gained
experience as a Senior Associate
at PricewaterhouseCoopers between
2004 and 2007. Michat Kotosowski has
been a partner in the audit depart-
ment of the UHY ECA Group since
2007. He is also a member of the Su-
pervisory Board and the Chairman of
the Audit Committee at Betacom S.A.
He has extensive experience in audit-
ing financial statements, preparing
consolidation packages, preparing
financial due diligence analyses, and
transforming financial statements
into documents compliant with the
IAS/IFRS and US GAAP standards.
He is an expert in providing services
for real estate companies and closed-
end investment funds. He is the au-
thor of numerous articles and a lec-
turer in the field of accounting. He
speaks English and German.

The tasks of the Audit Committee
include in particular:

- submitting the recommendation
referred to in Article 16(2) of Regula-
tion No. 537/2014 to the Supervisory
Board;

- discussing the nature and scope of
the audit with the Company’s audi-
tors prior to the commencement of
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each audit of the annual financial
statements;

+ informing the Supervisory Board
about the results of the audit, and
explaining how the audit contribut-
ed to the reliability of financial re-
porting in the Company, as well as
of the role played by the Audit Com-
mittee during the audit;

- reviewing the Company’s individual
and consolidated interim and annu-
al financial statements,

- discussing any problems or qualifi-
cations raised during the audit,

- analysing comments addressed to
the Management Board and made
by the Company’s auditors, and
replies made by the Management
Board;

- reviewing  transactions
with related entities;

- monitoring the effectiveness of the
internal control system, risk man-
agement, supervision of legal com-
pliance, and the internal audit func-
tions;

- accepting
grammes;

- analysing reports of the Company’s
internal auditors and replies made
by the Management Board in rela-
tion to the observations contained
in such reports;

- cooperating with the Company’s
organisational units responsible
for audit and control, and period-
ic evaluation of their work, as well
as providing opinions on the level
of remuneration of the people em-
ployed in these organisational units;

- carrying out an annual assessment
of the need to separate the internal
audit function within the Company
- in the event that this function has
not been separated in the Company;

- monitoring the performance of fi-
nancial reviews, in particular a re-
view performed by an audit firm,
taking into account any and all con-
clusions and findings of the Audit
Supervision Committee resulting
from an audit carried out in the au-
dit firm;

- controlling and monitoring the in-
dependence of an auditor and audit
firm, in particular where services
other than audit are provided to the
Company by the audit firm;

- assessing the independence of an
auditor, and approving the provi-
sion of permitted non-audit services
by the auditor to the Company;

made

internal audit pro-
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- developing a policy and procedure
for the selection of an audit firm to
perform the audit;

- monitoring the process of financial
reporting;

- submitting recommendations
aimed at ensuring reliability of the
financial reporting process in the
Company;

- making decisions on any other is-
sues related to the Company’s audit,
which were brought to the attention
of the Audit Committee or Supervi-
sory Board.

In 2021, the Audit Committee held 4
meetings on 30 March 2021, 16 April
2021, 30 August 2021 and 24 November
2021, which were aimed at carrying
out the tasks entrusted to the Com-
mittee, which included analysis of
the Company’s financial statements,
evaluation of the risk management
system, and evaluation of the internal
control system.

The Strategy Committee of the sixth
term of office has been in place since
15 June 2020. The composition of the
Strategy Commiittee in 2021 and as at
the date of this report:
1.Jan Mikoluszko - Chairman of the

Committee
2.Beata Maria Skowroniska
3.Jaroslaw Mariusz Beldowski
4.Pawel Markowski

The task of the Strategy Commit-
tee is to give opinions and recom-
mendations to the Supervisory Board
on planned investments and divest-
ments having a significant impact on
the Company’s assets.

The tasks of this Committee include
in particular:

- evaluating the impact of planned
and ongoing investments and di-
vestments on the shape of the Com-
pany’s assets;

- evaluating actions, agreements,
letters of intent and other docu-
ments relating to activities aimed
at acquiring, selling, encumbering
or otherwise disposing of material
assets of the Company;

- providing opinions on all strategic
documents submitted to the Super-
visory Board by the Management
Board;

- providing opinions on the Com-
pany’s  development  strategy,
including long-term financial plans.
The Strategy Committee met three

timesin 2021: on 17 March 2021, 8

June 2021 and 1 October 2021. In 2021,

the Strategy Committee undertook
activities related to the implemen-
tation of the tasks entrusted to the
Committee, in particular concerning
the assessment of the development
directions of the Group’s individual
businesses in future years and their
competitive advantages, including in
the area of technology and innova-
tion.

DESCRIPTION AND POWERS OF
THE GENERAL MEETING, SHARE-
HOLDERS’ RIGHTS, AND AMEND-
MENTS TO THE ARTICLES OF ASSO-
CIATION

Description of the operation of the
General Meeting.

The General Meeting of UNIBEP
SA acts in compliance with the Com-
mercial Companies Code, the Arti-
cles of Association, the By-Laws of
the General Meeting, and also takes
into account the principles contained
in the corporate governance princi-
ples adopted by the Warsaw Stock
Exchange. All corporate documents
and information related to the date,
agenda, and adopted resolutions are
available on the Company’s website
at www.unibep.pl (in the Investor
Relations section). An Annual Gener-
al Meeting is convened by the Man-
agement Board, within 6 months of
the end of each financial year. An
Extraordinary General Meeting 1is
convened by the Management Board,
the Supervisory Board, or sharehold-
ers representing at least half of the
share capital, or at least half of all
votes in the company. A shareholder
or shareholders representing at least
1/20 (one-twentieth) of the share cap-
ital may request that the Management
Board convene an Extraordinary Gen-
eral Meeting and put certain matters
on its agenda. The request to convene
an Extraordinary General Meeting
and put certain issues on its agenda
should be submitted to the Manage-
ment Board in writing or in electronic
form. The Management Board should
convene the Extraordinary General
Meeting within two weeks from the
date of submitting the request. There
is a special email address (wza@unib-
ep.pl) provided on the Company’s
website, which may be used in the
cases specified in the Commercial
Companies Code related to the Gen-
eral Meeting. General Meetings are
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held either at the Company’s regis-

tered office or in Warsaw. The General

Meeting may adopt resolutions only

on the issues included on the agenda.

The Supervisory Board, a shareholder,

or shareholders representing at least

1/20 (one-twentieth) of the share cap-

ital may request that specific issues be

put on the agenda for the next Gener-
al Meeting. Such a request should be
submitted to the Management Board
not later than within 21 days before
the scheduled date of the Meeting.

The request must contain a justifica-

tion or a draft resolution, concerning

the proposed item on the agenda. The
request may be submitted in electron-
ic form.

In addition to other matters re-
served by applicable laws, the compe-
tences of the General Meeting include
the following:
1.reviewing and approving the Man-

agement report on the Company’s

activities and the financial state-
ments for the previous financial
year;

2.adopting a resolution on the distri-

bution of profits or coverage of loss-

es;

3.acknowledging the fulfilment of du-
ties by members of the company’s
bodies;
4.adopting a resolution on amending
the Articles of Association;
5.adopting a resolution on merging
with another Company and trans-
formation of the Company;

6.adopting a resolution on dissolution
and liquidation of the Company;

7.adopting a resolution on the issue
of subscription warrants, convert-
ible bonds and bonds with priority
rights;

8.adopting a resolution on the sale

and lease of an enterprise or an

organised part thereof and on es-
tablishing a limited property right
thereon;

9.any decisions concerning claims

for compensation for damage

caused during the formation of the

Company, or in the course of exer-

cising management or supervision

over it;

10. adopting a resolution on compul-
sory buyout of shares, pursuant to
Article418 of the Commercial Com-
panies Code;

11. appointing and dismissing mem-
bers of the Supervisory Board.

If the General Meeting resolves
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to distribute part or all of the profit to
shareholders, the General Meeting is
competent to determine the date on
which the list of shareholders entitled
to a dividend for the relevant financial
year is established (record date) and
to indicate the date of payment of the
dividend. Acquisition or disposal of
property, the right of perpetual usu-
fruct, or a share in property does not
require a resolution of the General
Meeting.

Other shareholders’
and their exercise

A shareholder or shareholders rep-
resenting at least one-twentieth of the
share capital may, before the date of
the General Meeting, submit to the
company in writing or by means of
electronic communication draft res-
olutions on the items placed on the
agenda of the General Meeting or on
the items to be placed on the agenda.

During the General Meeting, each
shareholder may propose draft reso-
lutions concerning the items on the
agenda.

Only persons being shareholders of
the Company on the Record Date have
the right to participate in the General
Meeting. The Record Date is the day
falling sixteen (16) days before the
General Meeting.

Holders of temporary certificates,
pledgees and users with voting rights
are entitled to participate in the Gen-
eral Meeting, if they are entered in the
share register at least one week before
the General Meeting is held.

A shareholder who is a natural per-
son may participate in the General
Meeting and exercise their voting
rights either in person or through
a proxy. A shareholder who is not a
natural person may participate in the
General Meeting and exercise their
voting rights through a person au-
thorised to make declarations of will
on their behalf or through a proxy.

rights

Rules for amending the Issuer’s Ar-
ticles of Association

In addition to other matters re-
served by applicable laws, the compe-
tences of the General Meeting include
adopting a resolution amending the
Articles of Association. Resolutions of
the General Meeting shall be adopted
by an absolute majority of votes, un-
less the Articles of Association or the
Commercial Companies Code provide

for stricter requirements. The Arti-
cles of Association do not provide for
stricter requirements with respect to
voting on a resolution amending the
Articles of Association.

The General Meeting may adopt a
resolution on a significant change in
the objects of the Company without
the obligation to buy out shareholders
who do not agree to the change, if the
resolution is adopted by a majority of
2/3 of votes in the presence of share-
holders representing at least half of
the share capital.

REMUNERATION POLICY

UNIBEP S.A. adopted the document
“Remuneration Policy of the Supervi-
sory and Management Bodies of UNIB-
EP S.A” (Remuneration Policy). This
Remuneration Policy became effec-
tive on 15 June 2020. The Management
Board positively assesses the adopted
Remuneration Policy from the point
of view of its objectives, in particular
the long-term increase in value for
shareholders and the stability of the
company’s operations.

Remuneration of supervisory per-
sonnel

With respect to supervisory person-
nel, the Remuneration Policy states
that it is the responsibility of the Com-
pany’s General Meeting to determine
the remuneration principles for mem-
bers of the Supervisory Board for serv-
ing on the Supervisory Board. The
level of remuneration for members
of the Supervisory Board should be
sufficient to attract, retain, and moti-
vate the persons necessary to ensure
the correct supervision over the Com-
pany. The remuneration of these per-
sons should be adequate to the scope
of tasks entrusted to individual Board
members and should also take into ac-
count the performance of additional
functions. At the same time, remuner-
ation for members of the Supervisory
Board should not depend on options
and other derivative instruments, or
any other variable components, and
should not depend on the Compa-
ny’s financial performance. The main
components of the remuneration sys-
tem for members of the Supervisory
Board include:
- a fixed monthly salary,
- additional benefits.

Remuneration of management
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personnel

With respect to management per-
sonnel, the Remuneration Policy pro-
vides that the the Supervisory Board is
the body authorised to determine the
remuneration principles for members
of the Management Board for serving
on the Management Board. The re-
muneration of members of the Man-
agement Board should correspond
to the size of the enterprise and be
reasonable in relation to the Compa-
ny’s economic results, while the level
of remuneration for members of the
Management Board should be suffi-
cient to attract, retain, and motivate
the persons necessary to ensure the
proper management of the Company.
When determining and verifying the
amount of remuneration for mem-
bers of the Management Board, the
Supervisory Board should take into
account in particular the scope of du-
ties and responsibilities, the workload
necessary to properly perform the en-
trusted scope of duties, and the level
of remuneration in similar positions
paid by other entities operating on the
market. Incentive programs should
make the level of remuneration for
members of the Management Board
dependent on the actual long-term fi-
nancial situation of the Company and
on a long-term increase of value for
shareholders, as well as on the stabili-
ty of the Company’s operations.

The main components of the remu-
neration system for members of the
Management Board include:

- afixed monthly base salary,

- an annual bonus,

- compensation resulting from ter-
mination of an employment con-
tract with a member of the Man-
agement Board for reasons not
attributable to them,

- compensation under the
non-competition clause after ter-
mination of employment,

- additional benefits.

Members of the Management Board
are entitled to an annual bonus in the
amount determined as a percentage,
depending on the achievement of the
financial or material goals defined by
the Supervisory Board, calculated on
the basis of consolidated net profit of
the UNIBEP SA Group for each finan-
cial year, determined on the basis of
consolidated financial statements of
the UNIBEP SA Group, approved by
an authorised body. The Supervisory
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Board determines the amount of a bo-
nus and the conditions for granting it
to individual members of the Manage-
ment Board, by means of a resolution.
Additional benefits for members of
the Management Board may include
a company car, tools and technical
equipment necessary to perform the
duties of a member of the Manage-
ment Board, payment of travel costs,
fuel cards, reimbursement of docu-
mented necessary expenses incurred
in connection with the performance
of duties to the extent and in the
amount appropriate to the functions
entrusted, benefits under OHS regu-
lations, civil liability insurance con-
tract for members of the Management
Board, private medical packages,
benefits under the Company’s Social
Benefits Fund, training courses and
participation in other events whose
subject matter relates to the type of
work performed and aimed at improv-
ing qualifications.

Remuneration of key managers

With respect to key managers, the
Remuneration Policy indicates that
the body authorised to determine
the principles of remuneration of key
managers is the Management Board,
which determines the remuneration
on the basis of the Corporate Collec-
tive Labour Agreement implemented
in the Company, the rules of award-
ing bonuses to white-collar workers.
The remuneration for key managers
should correspond to the size of the
enterprise and be reasonable in rela-
tion to the Company’s economic re-
sults, while the level of remuneration
for key managers should be suffi-
cient to attract, retain, and motivate
the persons necessary to ensure the
proper management of the Company.
When determining and verifying the
amount of remuneration for key man-
agers, the Company should take into
account in particular the scope of du-
ties and responsibilities, the workload
necessary to properly perform the en-
trusted scope of duties, and the level
of remuneration for a similar position
applied by other entities operating
on the market. Incentive programs
should make the level of remunera-
tion for key managers dependent on
the actual long-term financial situa-
tion of the Company and on a long-
term increase of value for sharehold-
ers, as well as on the stability of the

Company’s operations.

The main components of the remu-
neration system for key managers in-
clude:

- a fixed monthly base salary,
- amonthly bonus,

- a performance bonus,

- additional benefits.

Key managers are entitled to a
monthly bonus, depending on the
timely and proper performance of
tasks determined by the scope of ac-
tivities, granted and paid in accord-
ance with the principles set out in de-
tail in the rules of awarding bonuses
to white-collar workers. Key managers
are also entitled to a performance bo-
nus dependent on the financial or ma-
terial targets set by the Management
Board within the areas supervised,
awarded and paid on the terms and
conditions set out in detail in the Per-
formance Bonus Regulations. Addi-
tional benefits for key managers may
include a company car, tools and tech-
nical equipment necessary to perform
their duties, reimbursement of travel
and representation expenses to the ex-
tent and in the amount appropriate to
the functions entrusted to them, pri-
vate medical insurance, or training to
improve qualifications. The Manage-
ment Board of the Company is respon-
sible for carrying out performance ap-
praisal of key managers.

The Company does not grant sep-
arate retirement benefits or benefits
of similar nature in relation to former
management and supervisory per-
sonnel. Moreover, the Company does
not have any administrative bodies
referred to in § 70(7)(18) of the Regula-
tion of the Minister of Finance on cur-
rent and periodic information (...).
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.6 DIVERSITY POLICY TOWARDS THE MANAGEMENT

AND SUPERVISORY BODIES

The Company has not developed
a formalised diversity policy in the
form of a single document, but cer-
tain rules of conduct in this respect
have been developed over the years,
including the previously mentioned
rules of conduct entitled “Unity of
Principles and Objectives”, which
each newly recruited employee of
the Company must review.

Due to the location of the Com-
pany’s registered office in Podlasie,
which is considered to be a mel-
ting pot of nationalities, cultures
and communities, employees and
members of the Company’s bodies
come from different backgrounds
and cultures, represent different
ways of thinking and points of view
and have different life and profes-
sional experiences. There are age
differencesamong the Company’s
employees and governing bodies. In
addition to employees who are be-
tween thirty and fifty years of age,
who make up the largest age group
at over 61%, people over the age of
fifty constitute approx. 17% of the
Company’s employees. Over 21% of
employees are under the age of thir-
ty. The Unibep Group employs both
women and men in middle and se-
nior management positions, as well
as in specialist positions. Women
account for approx. 30% of all em-
ployees.

The Company tries to make skil-
ful use of the diversity in the labour
market, as it believes that activities
promoting diversity help create a
team of people who cooperate with
and complement each other.

According to the principles adop-
ted by Unibep, any discrimination
in employment, whether direct or
indirect, in particular on grounds
of sex, age, disability, race, religion,
nationality, political beliefs, trade
union membership, ethnic origin,
belief, sexual orientation, being em-
ployed on a fixed-term contract or a
permanent contract, or on a full-ti-
me or part-time basis, is unaccepta-
ble.

The Company places great em-
phasis on the policy of equal treat-
ment and diversity management,
especially in the area of recruiting,
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evaluating performance, training,
promoting, and remunerating. The
activities carried out in the area of
diversity include, among others,
inclusion of its principles in inter-
nal documents, such as its organi-
sational culture or the Corporate
Collective Labour Agreement. An
important part of implementing the
diversity principles is creating the
right atmosphere at work so that
employees feel valued and respec-
ted, with the opportunity to develop
and fully realise their professional
potential.

The Company declares that the
composition of the Management
Board and Supervisory Board of the
Company is diversified, in terms of
education, age, and professional
experience, with regard to the ma-
nagement and supervisory bodies.
The construction industry is a speci-
fic industry and in selecting mana-
gement staff, the Company is guided
primarily by objective criteria, inc-
luding the competencies necessary
to properly perform the functions of
the management board, knowledge,
experience or characteristics desira-
ble in the construction industry and
in individual areas of management,
in accordance with the specific na-
ture of the positions of the individu-
al members of the Company’s Mana-
gement Board. Women account for
14.3% of members of the Superviso-
ry Board. There is no gender diver-
sity on the Company’s Management
Board.

Detailed information on the di-
versity policy can be found in the
Unibep Group Sustainability Report
for 2021 in Section 4.2. Diversity as
avalue.
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EMPLOYMENT IN THE
GROUP (PERSONS) AS
AT

. 31/12/2021: 1616
- 31/12/2020: 1560

EMPLOYMENT IN THE
COMPANY (PERSONS)
AS AT:

. 31/12/2021: 853
. 31/12/2020: 795

AVERAGE EMPLOYMENT
IN THE GROUP (PER-
SONS) AS AT:

- 31/12/2021: 1586

- 31/12/2020: 1524

AVERAGE EMPLOYMENT
IN THE COMPANY (PER-
SONS) AS AT:

. 31/12/2021: 815

- 31/12/2020: 800

BLUE-COLLAR WORK-
ERS (PERSONS) IN THE
GROUP AS AT:

. 31/12/2021: 597

. 31/12/2020: 624

BLUE-COLLAR WORK-
ERS (PERSONS) IN THE
GROUP AS AT:

. 31/12/2021: 197

. 31/12/2020:213

WHITE-COLLAR WORK-
ERS (PERSONS) IN THE
GROUP AS AT:

. 31/12/2021: 1019
- 31/12/2020: 936

WHITE-COLLAR WORK-
ERS (PERSONS) IN THE
GROUP AS AT:

. 31/12/2021: 656

. 31/12/2020: 582
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7.7 INFORMATION
ON THE AUDIT FIRM

The Parent Company and the
following subsidiaries: Unideve-
lopment S.A., Osiedle Marywilska
sp. z 0.0., Coopera Idea Sp. z 0.0,
Monday Kosmonautoéw Sp. z 0.0. Sp.
k., Budrex Sp. z o0.0., Unihouse S.A.
concluded contracts for audits and
reviews of financial statements with
Deloitte Audyt Spétka z ograniczona
odpowiedzialnoscig Spotka koman-
dytowa with its registered office in
Warsaw at ul. Al. Jana Pawta II 22.

The total annual remuneration for
2021 is PLN 594,000 plus additional
costs (including PLN 222,000 for au-
dits and PLN 97,000 for reviews at
Unibep SA). In addition, the remu-
neration for 2021 in connection with
the contracts signed with Deloitte
AS will be NOK 360,000 plus additio-
nal costs.

The total annual remuneration for
2020 is PLN 592,000 plus additional
costs (including PLN 240,000 for au-
dits and PLN 97,000 for reviews at
Unibep SA). In addition, the remu-
neration for 2020 in connection with
the contracts signed with Deloitte
AS was NOK 360,000 plus additional
costs.

Cooperation regarding services
involving auditing the company and
consolidated financial statements of
Unibep SAis based on the agreement
on the provision of financial review
services and other assurance en-
gagements dated 26/07/2019. This
agreement provides for the selected
entity to perform audit/review ac-
tivities for the annual and interim
company and consolidated financial
statements of Unibep S.A. for the
years 2019-2021, respectively.

The audit firm was selected by the
Company’s Supervisory Board on
the basis of the recommendation of
the Audit Committee. The recom-
mendation of the Audit Committee
for the selection of the audit firm
met the applicable conditions. The
recommendation was drawn up in
accordance with the “Policy on the
selection of an audit firm to carry
out a statutory audit of the financial
statements of Unibep SA and Uni-
bep Group”.

On 21/01/2019, the Parent Com-
pany also concluded an agreement
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with Deloitte AS Dronning Eufe-
mias gate 14, NO-0103 Oslo for the
audit of the financial statements of
UNIBEP S.As operations in the Nor-
wegian market, in accordance with
Norwegian standards, worth NOK
370,000 plus additional costs. The
subject matter of this agreement
was the performance of services
as part of the audit of the financial
statements and thus the provision
of services by the above-mentioned
Deloitte Group entity did not require
additional approval.

On 21/05/2021, Unihouse SA ente-
red into an agreement with Deloitte
AS Dronning Eufemias gate 14, NO-
0103 Oslo for the audit in accordan-
ce with Norwegian standards of the
financial statements of Unihouse
SA’s operations in the Norwegian
market. The subject matter of this
agreement was the performance of
services as part of the audit of the
financial statements and thus the
provision of services by the above-
-mentioned Deloitte Group entity
did not require additional approval.

On 10/05/2021, the Parent Compa-
ny also entered into an agreement
with Deloitte Audyt Spdtka z ogra-
niczong odpowiedzialnoscig Spotka
komandytowa with its registered of-
fice in Warsaw at ul. Al. Jana Pawta
1122, for the evaluation of the report
on the remuneration of the Manage-
ment Board and Supervisory Board
of Unibep SA for the years 2019 -
2020 worth PLN 16,000.

Entities authorised to audit finan-
cial statements did not provide any
other services to the Parent Compa-
ny and the Group in 2021.

However, the selected entity con-
ducted audits/reviews of Unibep
S.As financial statements for the
years 2017-2020.

The Company implemented the
“Policy on the selection of an audit
firm to carry out a statutory audit of
the financial statements of Unibep
SA and the Unibep Group”, drawn
up by the Audit Committee and ad-
opted by the Supervisory Board by
way of a resolution on 6th February
2018. The aforementioned Policy
stipulates that the appointment of
an audit firm shall be made by the

Supervisory Board on the basis of a
recommendation of the Audit Com-
mittee, which (except where an au-
dit order is renewed) shall submit to
the Management Board at least two
proposals of audit firms, at the same
time recommending one of them
and justifying their preference. The
recommendation of the Audit Com-
mittee must not be influenced by
third parties. Other objectives of the
Policy include defining criteria for
verification of audit firms and the
duration of cooperation with a se-
lected audit firm.

Furthermore, on 06/02/2018, the
Supervisory Board adopted the “Po-
licy on the provision by the audit
firm performing the audit, by en-
tities related to the audit firm and
by a member of the network of the
audit firm of permitted non-audit
services provided to Unibep SA”. The
main objective of this Policy is to
eliminate the threat of lack of inde-
pendence in the case of provision of
certain services other than statutory
audit services by statutory auditors,
audit firms or members of their ne-
twork. The aforementioned Policy
provides for listing prohibited servi-
ces other than financial audit acti-
vities, as well as permitted services
other than financial audit activities,
and specifies that the provision of
permitted services, which do not
constitute financial audit activities
is only possible after prior approval
by the Audit Committee. The Poli-
cy applies to the Company and the
Company Group.
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8.1 DESCRIPTION OF
RISKS AND THREATS

Risk, interpreted as an uncertain event,
is an inherent part of every business activ-
ity. Fach of the risks discussed below may
have a material adverse effect on the Unibep
Group’s operations, financial position and
development prospects, as well as on its fi-
nancial performance should it occur.

RISK RELATED TO THE MACROECO-
NOMIC SITUATION IN POLAND

A deterioration of the economic situation
in Poland may be accompanied by a num-
ber of negative macroeconomic phenom-
ena, which may have a negative impact
on sectors of the economy, including the
construction sector. The Polish economy
is strongly connected with the European
Union, both politically and economically.
In connection with the globalisation of na-
tional economies, and in particular with the
liberalisation of capital and labour flows, a
global crisis may also have a negative im-
pact on the Polish economy. Such events
are manifested by an economic downturn
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or economic crisis, phenomena
that are not conducive to increasing
consumer and business investment
expenditure. The industry in which
the Issuer’s Group operates depends
on circumstances that include the
economic situation in Poland. Fac-
tors such as the rate of economic
growth, capital expenditures, inter-
est rates, inflation, tax policy, for-
eign exchange rates, and the level
of consumption have a significant
impact on the scale of operations
in the construction industry, which
directly affects the financial posi-
tion and development prospects of
the Issuer’s Group. A slower eco-
nomic growth rate, lower capital ex-
penditures of companies and lower
salaries, higher taxes and interest
rates, as well as a limited access to
debt financing may adversely affect
the operations, results, financial
position or development prospects
of companies from the industries
in which the Issuer’s Group oper-
ates.

RISK RELATED TO THE IMPACT
OF THE PANDEMIC ON THE ECON-
OMY AND THE ISSUER

Restrictions related to the im-
pact of the coronavirus pandemic
(COVID-19) affect directly and/or
indirectly social life and the eco-
nomic situation and their results
may include increasing the level of
unemployment, reducing the level
of consumption, limiting the pos-
sibility of running business freely,
increasing the risk of loss of liquid-
ity of entrepreneurs. There is a risk
that the aforementioned restrictions
and their negative effects may trans-
late into increased likelihood that
some of the following risk factors
affecting the Issuer Group’s ability
to service its debt will materialise.
The effects of the pandemic are af-
fecting and may adversely affect the
business and financial performance
of the Issuer’s Group.

RISK RELATED TO WARFARE
IN UKRAINE

The armed conflict that began on
24 February 2022 in Ukraine and its
consequences, as well as the actions
taken by international communities
against Russia are events that affect
the Company’s and the Group’s op-
erations and future financial per-
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formance is. Apart from the design
work carried out on the contract
concerning the Shehyni road border
crossing, Unibep does not current-
ly carry out any construction work
in Ukraine, Belarus or Russia. The
Company has no intention of with-
drawing from the Ukrainian mar-
ket. Unibep maintains its intention
to implement projects, while fur-
ther cooperation and performance
of contracts in Ukraine depends on
the development of the geopolitical
situation in the region.

There are entities employing
Ukrainian citizens among Unibep’s
subcontractors and collaborating
companies on the Polish market..
The Group is in ongoing contact
with its business partners and mon-
itors the impact of the conflict on
the performance of contracts to
which the Group entities are a party.
At present, Unibep does not identify
any risks in this area. Contractors
are completing the works without
any downtime.

The war in Ukraine is a huge chal-
lenge for the construction industry,
including Unibep. Many private in-
vestors have held back their deci-
sions and are waiting to see how the
situation will develop. As of today,
this causes difficulties in terms of
reliable contract valuation and, con-
sequently, long-term planning.

It cannot be ruled out that in the
event of an escalation of the conflict
or as a result of sanctions imposed
on Russia by the international com-
munity, the conflict may significant-
ly affect the Group’s operations, ei-
ther directly or indirectly. Some of
the limitations associated with this
are noticeable. The problem affects
such areas as: interrupted or dis-
rupted supply chains, which may
result in restrictions on the availa-
bility of raw materials from Ukraine
and Russia; availability of raw ma-
terials and materials; influence on
the level of prices of purchased ma-
terials (in particular steel, fuels and
crude oil derivatives); an outflow of
workers from Ukraine, which may
have an impact on the availability
of workers in the construction sec-
tor; increased investment financing
costs; assessment of Poland’s attrac-
tiveness by foreign investors.

The Company is analysing the sit-
uation and building scenarios for

action in case the conflict escalates.
The Company’s representatives are
in regular contact with business
partners (contracting entities, sub-
contractors, material suppliers),
engage in a dialogue with non-gov-
ernmental organisations, as well as
contracting entities from the public
sector.

FOREIGN EXCHANGE RISK

As part of their operations, the
Issuer’s Group companies enter
into contracts that are (or may be)
denominated or expressed in for-
eign currencies. In terms of export
earnings, hedging against foreign
exchange risk is primarily effected
through a natural hedging mech-
anism, which consists of signing
agreements with subcontractors
in the currency of the agreement,
thus transferring the risk to them.

It is the intention of the Issuer’s
Group to close the foreign currency
position by balancing foreign cur-
rency transactions related to reve-
nue and expenses. The Issuer has
signed contracts concerning foreign
currency transactions with banks,
enabling it to use hedging instru-
ments, provided that closing a nat-
ural position in the given period is
not possible.

The strategy of the Issuer’s Group
regarding financial instruments
hedging foreign exchange risk is
based on the following two main as-
sumptions:
1.hedging amounts not greater than

the planned foreign exchange

flows,

2. using simple and predictable
tools, e.g. forward or unrealistic
forward.

The Issuer’s Group enters into
specific transactions denominat-
ed in foreign currencies. As a re-
sult, there is a risk of exchange rate
fluctuations. This risk is managed
under the approved foreign ex-
change risk management procedure.
The Issuer’s Group is particularly ex-
posed to fluctuations of NOK/PLN,
SEK/PLN and EUR/PLN exchange
rates, hence it continuously analy-
ses fluctuations of such exchange
rates. The Issuer’s Group enters
into derivative transactions in or-
der to hedge its exposure to foreign
exchange risk. The rules governing
the use of derivatives are included
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in the foreign exchange risk man-
agement procedure.

CREDIT RISK
In the event of default, finan-
cial institutions have grounds

for terminating loan agreements
and may proceed to enforce re-
payment, or exercise their right to
satisfy their claims against collat-
eral assets. It cannot be ruled out
that in the event of default, credi-
tor banks may exercise their right
to file for the debtor’s bankruptcy in
court. Failure by the Issuer’s Group
to meet its credit obligations will
increase interest rates, which will
increase the Issuer’s indebtedness
and may result in other obligations
of the Issuer becoming due and pay-
able. The Issuer’s Group applies a
policy of moderate credit exposure
towards individual financial institu-
tions while cooperating with highly
reliable institutions. The Issuer’s
Group has multi-purpose loans and
credit facilities in several banks,
where it maintains significant un-
used credit limits in order to se-
cure current liquidity for the fu-
ture. In addition, the Group carries
out development projects through
special purpose vehicles directly
financed by financial institutions.
The Group is not afraid of losing the
availability of financing, although
financial institutions analyse the
Group’s financial = performance
on an ongoing (quarterly) basis.
The loan agreements contain pro-
visions on maintaining minimum
financial indicators, such as sol-
vency, interest cover, capitalisation
and EBITDA, which are reviewed
and analysed. The Group monitors
the aforementioned provisions on
an ongoing basis and in good time,
in order to renegotiate said limita-
tions in the event of an emerging
possibility of coming closer to the
required thresholds. This provides
the Group with financial security
in the event of occurrence of risks
that include deterioration of the
market situation or limitation of the
banks’ credit activity, and also ena-
bles it to take advantage of market
opportunities (e.g. acquisitions).

COUNTERPARTY CREDIT RISK
Trade receivables are also among
the Group’s assets exposed to an
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increased credit risk. Before sign-
ing a contract, each counterparty
is assessed in terms of its ability
to meet its financial obligations. A
significant portion of the current
contracts are performed for proven
and reliable partners (subsequent
contracts). In case of doubts regard-
ing the counterparty’s ability to pay,
entering into a contract is subject
to establishing appropriate security
(in cash or on property). In addi-
tion, contracts signed with investors
include clauses providing for the
right to suspend the performance
of works if there is a delay in the
payment of amounts due for provid-
ed services. If possible, contractual
provisions which make payments to
subcontractors conditional on re-
ceiving funds from the investor are
also agreed. However, it cannot be
ruled out that a possible downturn
in the property market and the con-
struction industry will affect inves-
tors’ ability to pay, and thus increase
the credit risk of the Group’s coun-
terparties.

LIQUIDITY RISK

There is a risk that the Group’s
contracting entity will not make
the agreed payments, despite com-
pleting a given stage of work, which
may lead to reducing the Group’s
financial liquidity and, in extreme
cases, to financial losses. In order to
mitigate the liquidity risk, the Group
maintains an adequate amount of
cash and enters into credit facility
contracts with banks, which serve as
additional liquidity security. It is the
intention of the Group’s companies
to sign contracts only with reliable
and financially sound partners, who
have access to bank financing. The
Group uses its own funds to finance
investment purchases, ensuring
that the financing structure for this
type of assets is sufficiently sustain-
able. In view of the fact that the in-
vestment programme is also imple-
mented through subsidiaries (the
majority of shares in the companies
belong to UNIEBP S.A. or its subsid-
iary, i.e. UNIDEVELOPMENT S.A.),
the Group grants internal loans for
its implementation. Large residen-
tial and commercial projects are
and will be implemented through .
New projects are financed from the
company’s own funds, bank loans

or bond issues. Liquidity manage-
ment is supported by the current
system of monitoring expected rev-
enues and expenditures, by means
of an appropriate IT system module.
Taking into account the aforemen-
tioned measures taken, the Group’s
financial condition and the secu-
rity provided with credit facilities,
liquidity risk should be considered
limited.

POLITICAL RISK INTHE EAST-
ERN MARKETS

Due to the situation across Po-
land’s eastern border, the Issuer’s
Group is particularly exposed to the
political risks of these markets. At
present, it is expected that it may
not be possible to obtain new sig-
nificant contracts in the Ukrainian
market in the coming periods. In
addition, the Group has for the time
being cancelled contracts in Russia
and Belarus.

In view of the recent events in
Ukraine, threats and actions (in-
cluding those of a military nature)
that are difficult to foresee should
be taken into account, the course of
which may significantly destabilise
the Group’s operations.

In the case of contracts previously
performed in the East, schedules of
works and expenditure have always
been prepared in such a way as to
minimise the risk of the Issuer’s
Group related to the possible neces-
sity of early completion of the per-
formed works.

RISK RELATED TO EXPANDING
INTO NEW MARKETS

The Group strives to diversify its
operations and seek new sources
of profit. Operating in new markets
entails the need to know in detail
the principles of functioning in and
cooperating e.g. with local authori-
ties, institutions, and business part-
ners A company lexpanding into a
new market is usually exposed to
greater operating costs (e.g. costs of
promoting the company or its prod-
ucts) and costs of removing various
barriers at the initial stage of oper-
ations. As a result, the first periods
of operations in a new market may
involve greater costs or losses, and it
may take longer to achieve the ex-
pected profitability. Entering a new
market also entails tax risks arising
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from the need to get familiar with
new principles and regulations
characteristic for a given country.

RISK RELATED TO LAUNCHING
NEW SEGMENTS AS PART OF EX-
ISTING BUSINESS LINES OPERAT-
ING IN THE CURRENT MARKETS

Apart from expanding into new
markets in the geographical sense,
the Group introduces new products/
services in the markets in which it
currently operates. Examples in-
clude activities in the property de-
velopment segment, in the area
of commercial investments (PRS
market) and work on new products
from the modular house produc-
tion plant (e.g. nursing homes).
As a result, there is a number of
different types of risks related
to launching new products on the
market. The Group strives to mini-
mise these risks through measures
such as carefully preparing for op-
erations in a new area or cooperat-
ing with experienced partners and
advisers. As a rule, such projects
(depending on their scale or specif-
ic conditions) are carried out in the
form of special purpose vehicles,
which partially reduces the Group’s
risk.

RISK RELATED TO THE OPENING
OF A NEW SEGMENT

Unibep SA seeks to diversify its
operations and therefore a decision
was made to create a new business
segment - in the energy and indus-
trial sector. There is a risk that these
projects will prove to be capital in-
tensive and subject to early stage
risks in the initial development of
the segment. Underperformance of
the segment may carry the risk of
lower earnings for the Group. The
impact can also be reflected on the
Group’s individual balance sheet
items, such as an increase in receiv-
ables translating into a lower cash
balance. The opening of the new
energy and industrial segment is
also associated with organisational
changes in the Unibep Group and,
consequently, the need to incur
related costs.

RISK OF NON-ACTION OR LACK

OF FINANCIAL PERFORMANCE
RELATED TO PUBLIC-PRIVATE
PARTNERSHIP
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The Group expects that engaging
in activities as part of public-pri-
vate partnerships (PPP) will yield
economic benefits . However, we
cannot rule out that the outcome of
these activities will be so unfavour-
able that expenses will be incurred
and the Group will not make efforts
to be an active participant in this
process. On the other hand, activ-
ities connected with developing
activity as part of PPP bring risks
similar to those of developing a new
market or launching a new product
on the market. Entry barriers, get-
ting familiar with market princi-
ples, operating costs - these and oth-
er aspects may give rise to the risk
of lower than expected profitability
of a new business. Undertaking ac-
tivities as part of PPP, however, is es-
sentially in line with the strategy of
diversifying activities and ultimate-
ly reducing risks. The Group’s ac-
tivities are based on several pillars,
which allows reducing temporary
risks and lower efficiency in par-
ticular areas.

RISK RELATED TO THE INABIL-
ITY TO CONTINUE COMMENCED
PROJECTS AND THE INABILITY
TO PERFORM THE CONTRACT
DESPITE SIGNING AGREEMENTS
DUE TO DIFFICULTIES EXPERI-
ENCED BY THE CONSTRUCTION
AND PROPERTY DEVELOPMENT
SECTORS AND STRICTER RE-
QUIREMENTS REGARDING THE
FINANCING OF DEVELOPMENT
PROJECTS

Performance of a contract often
depends on obtaining financing by
the Investor, which is reflected in the
contractual provisions. As a result,
signing an agreement alone does
not guarantee that an investment
project will be implemented (or
completed in its entirety). This may
lead to a loss of some of the antic-
ipated revenues and profits. Ade-
quate funding has been secured for
the vast majority of domestic con-
tracts currently underway. This risk
also covers operations carried out
on international markets. The pa-
rameters for financing transactions
must now be verified more inten-
sively.

RISK RELATED TO THE NEG-
ATIVE IMPACT OF CHANGES IN

LEGISLATION ON THE ISSUER’S
ACTIVITIES

In recent years, the Polish le-
gal system has undergone fre-
quent changes in regulations
and produced inconsistent judicial
decisions, which continues today.
Attention should also be paid to the
process of adapting Polish law to
the requirements of the European
Union and the impact of European
case-law on court decisions in indi-
vidual cases. It is impossible to pre-
dict the influence of changes in law,
both those are currently under way
and those expected to happen in the
future, on the Issuer’s activities.
Undoubtedly, these factors con-
stitute a potential element of risk
and may have a serious impact on
the legal environment of business
operations, including the Issuer’s
operations. This applies in particu-
lar to the regulations governing the
construction, property development
and securities markets, as well as
employment relations, social insur-
ance, and the broadly-defined civil
law system. It is also possible that
the catalogue of activities requiring
appropriate permits or concessions
may be extended. There is a risk of
unfavourable changes in regula-
tions or their interpretation in the
future. This may have a negative
impact on the Issuer’s operations,
its market position, sales, financial
performance, and development
prospects.

RISK RELATED TO THE INSTA-
BILITY OF TAX LAWS

In practice, tax authorities ap-
ply laws based not only directly
on codes, but also on their inter-
pretations by higher authorities or
courts. Such interpretations also
change, are replaced by other ones,
or contradict each other. To some
extent, this also applies to case-law.
This results in uncertainty as to how
the law will be applied by the tax
authorities or as to the automatic
application of the law in accordance
with interpretations available at a
given moment, which may not be in
line with the various, often complex
factual circumstances in business
trading. The vagueness of many of
the regulations that make up the
Polish tax system further contrib-
utes to this risk. On the one hand,
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this raises doubts as to the correct
application of regulations and, on
the other, makes it necessary to
take more account of the aforemen-
tioned interpretations. The instabil-
ity in the practical application of tax
laws may have a negative impact on
the operations and financial posi-
tion of the Issuer’s Group.

INTEREST RATE RISK

The Issuer has and will have fi-
nancial liabilities dependent on
current interest rates. In view of
the above, the Issuer is exposed to
the risk of interest rate fluctuations
on its liabilities, particularly signif-
icant in the event of high volatility
of market interest rates (e.g. under
conditions of significant uncertain-
ty or crisis on financial markets). An
increase in the level of interest rates
will increase the cost of financing
and thus reduce the performance
profitability of the Issuer’s Group.
The aforementioned factor has a
material adverse effect on the Issu-
er’s development prospects, perfor-
mance and ability to service its debt
(including but not limited to bonds
or loans).

RISK OF COMPETITION

Activities of the UNIBEP Group
are exposed to the risk of competi-
tion. The Group’s financial perfor-
mance may be materially affected
by the pricing policy of its competi-
tion, which consists in offering gen-
eral contracting services at lower
margins. This may result in the
necessity to lower the prices of of-
fered products and services, lower
margins and, consequently, lower
financial performance of the Group.
The main segment of the Issuer’s
activity, generating more than 50%
of revenues, is residential and com-
mercial construction business. In
this basic segment of activity, the
following entities are considered
to be the main competitors of the
Group: Erbud, Budimex, Skanska,
Hochtief, Strabag, or Warbud.

In the property development seg-
ment, the Group competes mainly
with developers implementing pro-
jects in Warsaw, Poznan and the
Tri-City. The property development
market in Poland is highly compet-
itive.

Through Unihouse S.A., the Group
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operates in the modular construc-
tion segment. The Group’s main
competitors in this segment include
entities such as: Moelven Bygg-
Modul AB, Lindbéacks Bygg AB, Der-
ome Husproduktion AB, HARMET
OU, Scandibyg and Kodumaja AS.

In the infrastructure segment, the
Unibep Group competes for con-
tracts with Budimex, Mota-Engil,
Strabag, Polaqua and Aldesa, among
others.

In the energy and industrial con-
struction segment, competitors in-
clude Erbud, Budimex, Polimex En-
ergetyka, SBB and Doosan.

RISK OF OPERATING
UNDER CONDITIONS OF STRONG
COMPETITION FROM OTHER DE-
VELOPERS

The property development market
in Poland which the Group operates
in is highly competitive. Competi-
tion could have a material adverse
effect on the Group’s business, cash
flows, financial position, financial
performance or prospects, and in
particular may lead to oversupply
of residential properties if too many
development projects are complet-
ed, or it could lead to an increase in
the price of land for new projects,
which could affect the profitability
of ongoing development projects.

RISK OF FAILURE TO EXPAND
THE GROUP’S ACTIVITIES INTO
OTHER MARKETS

The Issuer’s strategy provides for
the expansion of property develop-
ment activity to new markets in the
near future. The Group intends to
pursue long-term value growth by
increasing the scale of its operations
in the Tri-City area. The Group also
plans to develop the modular con-
struction segment in the German
and Swedish markets in the near
future.

In the event of a decision to ex-
pand into new markets, the Issuer
has carefully analysed potential pro-
jects (contracts) before deciding
to implement the investment (con-
tract); however, despite careful anal-
ysis, the identification and develop-
ment of future projects (contracts)
may not necessarily be successful.
In addition, with respect to develop-
ment projects in locations which are
new to the Group, the Issuer may

face more uncertainties as to the
administrative, formal, operational
and financial needs of development
projects, which may translate, for
example, into achieving lower mar-
gins on these projects than on the
Warsaw or Poznan markets.

RRISK RELATED TO THE SALE
OF FLATS AT REDUCED PRICES BY
THE GROUP

The value of a residential property
and the associated realisable selling
price of the property depends pri-
marily on the location, architectural
design and standard of construc-
tion. If the attractiveness of the loca-
tion of a property or project is incor-
rectly assessed, Group entities may
not be able to sell the property at the
previously assumed prices, or at all.
The need to reduce the selling price
in order to attract buyers implies a
decrease in the margin achieved
by the Issuer’s Group, lower cash
flows and a negative impact on the
Group’s financial position and busi-
ness prospects.

RISK RELATED TO LIABILITY
UNDER ENVIRONMENTAL PRO-
TECTION LAW

In accordance with regulations
governing environmental protec-
tion, entites using land where pollut-
ants or detrimental transformations
of natural topography appear may
be obliged to remove them, bear
the costs of reclamation of such ar-
eas or pay administrative penalties.
The Group cannot exclude the pos-
sibility that Group companies will
be obliged to pay compensation,
administrative penalties or to per-
form land reclamation, should any
pollution be detected on the land
used by such companies. This may
have a material adverse effect on
the Group’s operations, financial
position, or financial performance.
The Group performs technical and
legal surveys of land for future pro-
jects in order to mitigate this risk.
The occurrence of this risk may ex-
pose the Group to negative impacts,
including an impact on its operating
and financing activities, and on de-
velopment prospects.

RISK RELATED TO ADAPTING
THE ORGANISATION TO REQUIRE-
MENTS COMPLIANT WITH ESG
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The implementation of rele-
vant ESG procedures and policies
involves a process of identifying
and mitigating ESG risks. The ac-
tions of investors and sharehold-
ers are increasingly focused on
ESG, with a range of regulations
and guidelines in many countries
leading to stricter disclosure and re-
porting by companies and their gov-
erning bodies (D&Os). Growing
concerns about social inequality
are also leading to new demands
on businesses in terms of diversity,
pay and supply chains. The reorien-
tation of policies and the consider-
ation of ESG factors in business, in
line with the direction given by the
European guidelines, is essential
these days in order to maintain a
competitive advantage.

European  Union regulations
are increasingly impacting the
Group and increasing compliance
costs, in particular in the area of
regulations and guidelines on cli-
mate issues and climate change mit-
igation. This applies in particular to
regulations under way at EU level,
including reporting obligations un-
der the two climate objectives of the
EU taxonomy. In 2021, the Europe-
an Commission presented a draft
Corporate Sustainability Reporting
Directive (CSRD) to replace the Di-
rective of the European Parliament
and of the Council (2014/95/EU)
on the disclosure of non-financial
and diversity information by cer-
tain large undertakings and groups
(NFRD).

RATIVE, AND INVESTMENT DIF-
FICULTIES IN THE IMPLEMEN-
TATION OF CONSTRUCTION PRO-
JECTS

During the implementation of a
construction project, protests of
residents, associations, or non-gov-
ernmental organisations may oc-
cur, hindering the implementation
of the investment. Administrative
bodies and companies involved in
management and supply of utilities
may attempt to impose costs on de-
velopers for the construction of ad-
ditional infrastructure not directly
related to the development project
being carried out or, alternative-
ly, set long deadlines for the con-
struction of infrastructure as part
of their own objectives. Moreover,
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when constructing the infrastruc-
ture provided for in the develop-
ment project, developers may face
difficulties in obtaining permits to
dispose of properties necessary to
run utility networks (energy, water,
sewage, heat), and even obstruction
during formal and legal proceed-
ings, on the part of utility providers.
Such events may cause difficulties
during administrative proceedings,
construction of infrastructure (in-
cluding utilities) and the project as
awhole, which may lead to delaying
or, in extreme cases, suspending the
project, or to a significant increase
in the costs of a given project. The
factors outlined above could have a
material adverse effect on the devel-
opment prospects, performance and
financial position of construction
companies, including the Group.
This also applies to activities in for-
eign markets.

RISK OF NEGATIVE IMPACT OF
WEATHER CONDITIONS ON THE
SCHEDULE OF DEVELOPMENT
PROJECTS

Activities in the construction in-
dustry are marked by a noticeable
susceptibility to weather conditions.
Weather conditions typical of a giv-
en season of the year are assumed
to occur when preparing a schedule
for construction projects and budg-
eting financial performance. The
best conditions for construction
work usually occur during the sum-
mer months, and they deteriorate
significantly in the winter months,
especially when snow and frost are
present (from December to Febru-
ary it is usually impossible to carry
out construction work as part of a
development project). In addition,
construction work may become
impossible as a result of weath-
er conditions unusual for a given
period, including torrential rains
in the summer or very low negative
temperatures in the winter months,
which also hinders finishing work.

Similarly to other entities oper-
ating in the industry, the Group
cannot exclude the occurrence of
the aforementioned risk, i.e. the oc-
currence of unusual or extremely
unfavourable weather conditions,
which may prolong the construc-
tion process and delay the date of
handing apartments over to cus-

tomers, which in turn may delay
the date of posting revenues in the
income statement, and at the same
time have a significantly negative
impact on the development pros-
pects, performance, and financial
position of construction companies,
including companies of the Group.

RISK OF IMPEDED CONTINUITY
OF LAND ACQUISITION

The possibility of acquiring new
land in advance provides devel-
opers with the ability to maintain
regularity in running operations,
including revenue. The risk of ac-
quiring insufficient land in good
locations to guarantee smooth op-
erations and continued growth
cannot be ruled out. In particular,
the risk of concentrating demand
in the most attractive locations by
other developers, the risk of unfa-
vourable trading conditions, as well
as delays or difficulties in obtain-
ing financing for a given piece of
land cannot be ruled out. Despite
the mitigation of risks, purchased
land may be burdened with de-
fects, including geological defects
in the form of e.g. lack of ground
bearing capacity, discovering ar-
chaeological findings during the
implementation of a project, or soil
contamination. It is also possible
that owners of adjacent properties
will express their objections during
the procedure of obtaining a zon-
ing permit and a building permit.
The above-mentioned factors may
slow down or limit development
of developers, including compa-
nies of the Group, which may have
a negative impact on the scale of
their  operations, performance,
and financial situation. The Group
actively searches through real estate
markets on which it operates and
analyses market offers on an on-
going basis in order to mitigate the
mentioned risk. Co-implementation
of projects with land owners has a
positive impact on the minimisation
of the indicated risk, as it makes it
possible to obtain attractive land at
much lower costs.

RISK RELATED TO LEGAL DE-
FECTS OF PROPERTIES AND THEIR
UNREGULATED LEGAL STATUS

This risk refers to situations where
properties purchased or planned to
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be purchased by companies of the
Group are encumbered with legal
defects, i.e. they were the proper-
ty of an entity other than the seller
or encumbered with rights of third
parties, and situations where the le-
gal status of a property is not regu-
lated, i.e. where potential sellers are
unable to prove their legal title to a
given property, in particular when
no land and mortgage register was
established for it. The existence of
the aforementioned legal defects
leads to potential claims concerning
such properties against companies
of the Group by third parties, while
an unregulated legal status is relat-
ed to significant difficulties or ina-
bility to purchase a property for the
purposes of development activities.
Moreover, if companies of the Group
sell apartments or buildings located
on land encumbered with legal de-
fects, there is a risk that the buyers
will make warranty claims for legal
defects of the land on which individ-
ual premises are located. This may
have a material adverse effect on the
Group’s operations, in particular its
financial position or performance.
In order to mitigate this risk, the
Group conducts a legal analysis of
properties selected for acquisition.
The occurrence of such a risk may
expose the Group to negative im-
pacts on its operating and financing
activities, and on its development
prospects.

RISK OF AN INCREASE IN THE
COSTS OF IMPLEMENTING CON-
STRUCTION PROJECTS

To a large extent, financial perfor-
mance and margins corresponding
to development projects carried out
by Group companies depend on the
transaction prices of the purchased
land properties. In the event of a
significant increase in prices, the
Group may be exposed to a decrease
in the level of margins on property
development activity, which may
have a significant negative impact on
the development prospects, perfor-
mance and financial situation of the
Group. Accordingly, there is a risk
of increased costs of construction
projects, such as land prices, prices
of subcontractors or construction
materials, forced changes in design,
land contamination, adjustment of
requirements to new environmental
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guidelines or to purchasers’ expec-
tations related to the implementa-
tion of ESG policies, discovery of
archaeological sites or unexploded
ordnance and other similar events
that could potentially have an im-
pact on cost increases. An increase
in the prices of construction mate-
rials and subcontractor services,
lack of continuity in the supply of
materials, which constitute a sig-
nificant component in project cost
estimates, may adversely affect the
profitability of individual construc-
tion projects. Recent changes in the
market for the supply of materials
and services indicate a real increase
in production costs. This implies a
risk that the Group will not be able
to fully compensate for their nega-
tive impact with the prices of the
flats sold. In addition, the phenom-
enon of difficult access to materials
and subcontracting services is evi-
dent, thus creating the risk of delays
in the execution of contracts. Devel-
opers, including the Group compa-
nies, are thus materially exposed to
adverse effects having an impact on
their development prospects, oper-
ations, performance and financial
position.

PRICE RISK OF MATERIALS

The Group is exposed to price risk
related to price increases in the most
commonly purchased construction
materials, such as steel and concrete,
as well as timber, mineral wool and
asphalt. The Group endeavours to
guarantee price stability in its con-
tracts with producers or material
suppliers. In order to mitigate price
risk, the Group continuously moni-
tors the prices of the most frequent-
ly purchased construction materi-
als, and the contracts signed have
parameters appropriately adjusted
to the market situation, including
the duration of the contract and the
contract value. Price risk increases
in the case of events caused by so-
called force majeure (pandemic,
warfare) as well as by increases in
other production factors (increases
in energy, fuel prices).

These factors and trends are tak-
en into account when calculating
the contract price and negotiating
with investors and subcontractors.
This applies to actions taken in the
long term, as well as to the current

situation. A risk therefore exists that
in the event of a significant upward
trend (i.e. sharp increases in the
prices of materials and subcontrac-
tor services and labour costs), the
contracts currently being acquired
will not achieve the planned prof-
itability. This may also be reflected
in contracts acquired in earlier peri-
ods, if the execution of selected stag-
es of these contracts occurs during a
period of price turbulence, and the
risk of uncontracted items has not
been hedged. The change of price
realities on the market of suppliers
and producers of construction ma-
terials may thus affect the forecasts
and performance of the Issuer and
the Unibep Group.

RISK ASSOCIATED WITH JOINT
AND SEVERAL LIABILITY FOR THE
PAYMENT OF REMUNERATION
FOR CONSTRUCTION WORK PER-
FORMED BY SUBCONTRACTORS

As part of the implementation of
construction projects, the UNIBEP
Group uses the services of special-
ised contractors of construction
work, who often employ their own
subcontractors. The risk related
to non-performance or improper
performance of obligations by such
contractors and/or subcontractors,
which may adversely affect the
implementation of construction
projects and, consequently, the
UNIBEP Groups future financial
performance cannot be ruled out.
In addition, due to the joint and sev-
eral liability of the investor and the
contractor for payment of subcon-
tractors’ remuneration, the risk
of non-performance by contractors
or subcontractors of their obliga-
tions in this respect cannot be ruled
out, thus giving rise to the Group
companies’ liability as an investor.

In order to minimise the risk, the
Group vets its counterparties in
terms of procedures, quality con-
trol, capacity to deliver, and pursues
a policy of diversification of subcon-
tractors, acts in accordance with im-
plemented internal tender proce-
dures, as well as includes clauses
that ensure effective and rapid
replacement of unreliable subcon-
tractors in contracts. In addition,
the Group companies are secured
in each contract with their subcon-
tractors by provisions on liability
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for improper performance of the
work, its timeliness as well as liabil-
ity during the warranty period. The
occurrence of the above risk may
expose the Group to adverse effects,
including for its operational and fi-
nancial activities and on its develop-
ment prospects.

RISK OF DISRUPTED SUPPLY
CHAINS

Problems in global logistics are
again being exacerbated by the Rus-
sianinvasion of Ukraineand Chinese
policy towards COVID-19, with the
emergence of even small outbreaks
resulting in the closure of major ur-
ban centres and slowing econom-
ic activity. The Russian invasion of
Ukraine caused disruptions to the
supply of energy resources, agricul-
tural raw materials and some indus-
trial goods. At the same time, Chi-
na’s continued tough policy against
the COVID-19 pandemic has caused
the resurgence of disruptions in the
technology and automotive indus-
tries. As a result, uncertainty is ex-
acerbated and the cost of smoothly
operating disrupted supply chains
increases. Russia is a key supplier
of oil and natural gas. Russia and
Ukraine are also important export-
ers of industrial raw materials such
as nickel, wood and neon gas, which
is necessary for the production of
semiconductors. Construction com-
panies have felt the massive outflow
of workers from Ukraine overnight
and are bracing themselves for an-
other wave of price increases and
material shortages due to the cut-
off of supply chains from Ukraine,
Russia and Belarus and the rising
prices of raw materials on global
markets. It is highly likely that these
phenomena will lead to delays on
some contracts and contribute to a
deterioration in the profitability of
construction companies.

The Group recognises the prob-
lems in the supply chain caused by
the record increase in the prices of
energy, fuel and construction mate-
rials, but executes contracts on an
ongoing basis and without major dis-
ruptions. It should be borne in mind
that any significant increase in costs
may adversely affect the profitabil-
ity of Unibep Group’s projects and,
consequently, its financial position.
When planning future projects, the
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Unibep Group takes into account
the risks generated by disturbances
in the supply chains that affect the
implementation of projects, e.g. the
availability and increase in prices of
construction materials, labour and
employees themselves.

RISK RELATED TO PROHIBITED
CONTRACTUAL CLAUSES

The risk of recognising that the
applied contract templates contain
prohibited clauses is related to the
provisions of the Act of 16 February
2007 on Competition and Consumer
Protection. The President of the Of-
fice of Competition and Consumer
Protection may impose a penalty
not exceeding 10% of the revenue
generated in the financial year
preceding the year in which the pen-
alty is imposed on an entrepreneur,
if the entrepreneur resorted to a
practice infringing on the collective
interests of consumers, even if un-
intentionally. A practice infringing
the collective interests of consum-
ers is understood as an unlawful
activity of the entrepreneur which
is contrary to such interests. First of
all, the catalogue of behaviours con-
sidered to be practices infringing
the collective consumer interests is
not finite, and the practices listed
in the Act are only examples. This
means that the Office of Competi-
tion and Consumer Protection may
recognise certain market behaviour
of developers as practices infringing
the collective consumer interests
and impose a penalty, even though
it is not expressly provided for in the
Act. Secondly, the risk lies in the
possibility that contractual clauses
contained in model contracts used
by developers are recognised as pro-
hibited clauses. The vast majority
of contracts signed by developers
are contracts with consumers. The
provisions included in the register
of prohibited provisions should be
interpreted broadly, and not only
decisions with the same wording
as the decision included in the
register, but also similar decisions
should be considered as prohibit-
ed, according to the evolving line of
jurisprudence, in particular of the
Supreme Court. The extent to which
a provision in a contract used by an
entrepreneur is similar to a provi-
sion included in the register may

determine whether that particular
provision is regarded as prohibited.
Even if the position of the Group is
that the contractual provisions used
in its contracts signed with consum-
ers are not similar to those listed in
the register, there is a risk that the
Office of Competition and Consum-
er Protection will classify a specif-
ic provision as prohibited and on
this basis impose a penalty on the
developer. The Group companies
thoroughly analyse the contract
templates they use in terms of the
possibility of considering the provi-
sions contained therein as prohibit-
ed contractual clauses infringing on
the interests of consumers.

RISK RELATED TO THE CON-
STRUCTION PROCESS

The main feature of construction
activity is the necessity to engage sig-
nificant resources, throughout the
whole period of carrying out a pro-
ject, until the handover of the facil-
ity to a counterparty. The services
provided by the Group are based on
individual agreements, drawn up
based on existing conditions and us-
ing available procedures and tech-
nologies. Due to the length of the
entire construction process, there
may be various changes regarding
the initial terms and conditions ne-
gotiated at the beginning of the pro-
cess. The entire manufacture and
construction process involves vari-
ous types of risk. During this time,
the following risks may occur:

- on-going changes regarding de-
sign and construction, at almost
every stage of the process,

- inadequate initial estimation of
the project implementation costs,

- significant changes of costs
during project implementation,

- errors in managing the entire con-
struction process,

- errors related to the technical
and technological solutions ap-
plied.

All of the aforementioned and
other negative events may have an
impact on the extension of the en-
tire product manufacturing process
causing an increase in costs and
postponement of payments in time,
which in consequence directly leads
to a reduction in the Group’s perfor-
mance in respect of a given contract,
and may have a negative impact on
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the Group’s financial position.

RISK RELATED TO INFRASTRUC-
TURE

Completing a project depends on
the provision of the required infra-
structure, such as access to public
roads, access to utilities, mapping
out appropriate internal roads,
etc. However, there are situations
in which the provision of the neces-
sary infrastructure depends on fac-
tors beyond the control of the Group
companies (e.g. providing access to
the appropriate road or utility net-
work often depends on a decision
given by the relevant municipal or
communal office). In some cases,
the status of the roads required to
carry out the investment may be
unregulated, or unforeseen compli-
cations may occur during the im-
plementation of the project, result-
ing in delays and additional costs.
It may also happen that the com-
petent administrative authorities
require the Group companies to
perform additional work related to
infrastructure, as part of the works
included in the carrying out of the
investment. Administrative bodies
may also expect or even require the
investor to carry out some work re-
lated to infrastructure which is not
necessary for the implementation
of a given project, but such bodies
may expect it to be carried out as
the investor’s contribution to the de-
velopment of the local community
in connection with the investment.
Should any of the aforementioned
factors occur, it may have a signif-
icant adverse impact on the opera-
tions, financial position, or devel-
opment prospects of the UNIBEP
Group companies by delaying pro-
jects already in progress or generat-
ing additional project costs.

RISK RELATED TO THE SALE OF
DEVELOPMENT PROJECTS

The UNIBEP Group offers units/
flats for sale, built as part of their
own development projects. Develop-
ment projects involve a number of
risks. There is a risk that the Group
sells fewer units than anticipated,
and as a consequence its receipts
will be reduced. It could also affect
the level of sales/profits in a given
financial year. The need to quickly
recoup cash could entail the need
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to adjust prices of flats and/or bring
about greater expenditure on pro-
motion, thus affecting the profita-
bility of a project. From the perspec-
tive of the Group, there is currently
no pressure to release cash quickly
at the expense of price reductions
(the cash level is stable, while li-
quidity is additionally secured with
the available credit facilities). Cur-
rently, there is no need for either a
sharp price adjustment or a signif-
icant increase in promotion costs,
but such actions cannot be ruled out
in the future.

RISK RELATED TO COLLATER-
ALS ESTABLISHED ON UNIBEP
GROUP’S ASSETS

UNIBEP Group companies take
out loans to finance construction
projects in progress. Signing loan
agreements involves the establish-
ment of collaterals for banks, i.e. on
land where investments are planned
to be carried out, in order to repay
liabilities. The Group is aware of the
fact that while loans taken out by
special purpose vehicles established
by the Group are repaid in a timely
mannet, the possibility that in the
future, when faced with an extreme-
ly negative financial situation,
the Group could cease to repay its
loan liabilities on time, or violate
the terms and conditions of loan
agreements cannot be ruled out.
Consequently, banks would be en-
titled to satisfy their rights by exer-
cising the rights related to the es-
tablished collaterals, e.g. by taking
over the ownership of the encum-
bered assets. Such a situation could
result in a decrease in the number
of assets owned by individual spe-
cial purpose vehicles of the Group,
and in an overall depreciation of as-
sets. To mitigate the risk, the Group
pays special attention to the rational
management of the financial struc-
ture, to forecasting the demand for
debt financing before making any
decision on the carrying out of each
development project, while at the
same time manages and forecasts
the level of financial liquidity, in a
reasonable manner. The occurrence
of the aforementioned risk may ex-
pose the Group to negative impacts,
including an impact on its operating
and financing activities, and on de-
velopment prospects.

RISK RELATED TO INCREASING
THE SHARE OF PUBLIC SECTOR
CONTRACTS IN THE ORDER PORT-
FOLIO

In recent years, the Group has also
undertaken acquisition activities
in the public sector (public procure-
ment). With respect to the public
procurement procedure, the date
of signing an agreement and com-
mencement of an investment pro-
ject may in many cases be postponed
for reasons such as verification of a
contract award procedure by the
Public Procurement Office, or ap-
peals and complaints lodged by
other bidders. Such circumstances
may lead to rescheduling an invest-
ment, which may affect the size of
the portfolio of contracts in the re-
porting period. The Group is also ex-
posed to the risk of disputes with a
public investor, resulting from dif-
ferent interpretations of contrac-
tual provisions, lack of willingness
to settle disputes amicably, lack of
sufficient ability to make decisions
during implementation, etc. (this is
mainly applicable to the road con-
struction sector). Potential disputes
may result in additional costs for
the company and/or impediments
to seeking further public contracts.
Currently, the road works division
of the Group has the greatest share
in the public procurement sector,
while residential and commercial
construction significantly reduced
its share of public procurement
in the portfolio to the benefit of the
private sector (three projects are
currently in progress, according
to the public procurement proce-
dure).

RISK OF DISPUTES

The UNIBEP Group strives to
perform contracts in accordance
with contractual terms and con-
ditions. During implementation
there may be situations where con-
tractual provisions are interpreted
differently. This may result in un-
timely payments from investors or
claims challenging their legitimacy.
In such cases, it cannot be exclud-
ed that we will ultimately need to
resort to litigation to safeguard our
rights. The company monitors po-
tential disputes which might arise
while performing contracts. Legal
services are provided separately for
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each segment and if necessary, pre-
ventive measures are taken with suf-
ficient advance to minimise the risk
of a dispute.

RISK RELATED TO THE EMPLOY-
MENT OF WORKERS AND RETAIN-
ING PROFESSIONAL STAFF

To ensure a high quality products
and services, the Group must be
managed by professional staff and
hire skilled employees. The Group’s
competitive position and strength
has been built with the help of tal-
ented and experienced staff. Nev-
ertheless, there is a risk of losing
or of a reduction of the pool of ex-
perienced and professional man-
agement staff. To mitigate that risk,
the Group applies an appropriate
human resources policy aimed at
minimising staff turnover. The oc-
currence of such a risk could expose
the Group to negative effects on its
operating activities.

RISK OF FAILURE OF IT SYSTEMS

The risk of a possible partial or
total loss of data due to the failure
of the Group’s computer system or
the occurrence of potential hack-
ing attacks on the Group’s comput-
er systems could result in delays
in the performance of agreements
and contracts. In an effort to mit-
igate the risk, security procedures
have been implemented in the entire
Group, in the form of data archiving
and protection against unauthor-
ised access or loss. The occurrence
of this risk may expose the Group to
negative impacts, including an im-
pact on its operating and financing
activities, and on development pros-
pects.

RISKS RELATED TO PENALTIES
FOR NON-EXECUTION OR UN-
TIMELY EXECUTION OF ORDERS

In connection with the implemen-
tation of projects in the construc-
tion sector, the Group is exposed
to penalties for non-execution or
untimely execution of orders. When
carrying out construction projects,
the Group companies negotiate
schedules with contracting enti-
ties so as to minimise the potential
risk of delays. However, the Issuer
assumes the risk of suffering such
sanctions or penalties. In the case
of receiving non-standard orders or
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signing a contract involving extreme
terms and conditions (e.g. limited
in time), the Group companies de-
mand a higher margin from the pro-
ject, in order to compensate for the
incurred investment risk, and to
protect themselves against possible
contractual penalties.

RISK RELATED TO GRANTED
GUARANTEES

As of the balance sheet date of
31 December 2021, the Group had
contingent liabilities of PLN 548.3
million. The contingent liabilities
were mainly related to performance
bonds and retention bonds, which
the Group companies use in the
course of their operations, mainly
in the scope of construction servic-
es. There is a risk of liabilities aris-
ing from the exercise of bonds in the
event that Group companies fail to
perform their contracts. There were
only four cases where the Group re-
ceived requests for payment under
a granted bond that were approved.
The requested amount was PLN 13.2
million. The Issuer assesses the risk
of materialisation of the granted
bonds as limited.

RISK RELATED TO CONCENTRA-
TION OF REVENUE FROM SALES

The sources of the Group’s reve-
nue from sales are concentrated to
a great extent in its residential and
commercial construction business.
In recent years, over 50% of the
UNIBEP Group’s revenue has been
generated from sales in that seg-
ment. In the event of a slowdown
in the residential and commercial
construction sector, there is a risk
that revenue from sales will drop,
which may have a negative impact
on the financial condition of the
Group and the implementation of
its strategy.

The Group reduces the risk relat-
ed to the concentration of revenue
from sales by increasing the scale
of operations in other segments. In
an effort to take advantage of the fa-
vourable economic situation in the
property development segment, it
invested in new projects in Warsaw
and Poznan, the effects of which
should manifest increasingly in the
coming years, in the form of higher
revenue and profits. In addition, the
Group is developing the modular

house and road construction seg-
ments. Entering new markets, such
as Sweden, Germany and Ukraine,
is an important element of diversi-
tying the source of revenue.

RISK RELATED TO THE PRO-
LONGING OF ADMINISTRATIVE
PROCEEDINGS IN THE FIELD OF
PROPERTY DEVELOPMENT LAW
AND CONSTRUCTION LAW

The Group’s activities with respect
to development projects involve the
need to obtain relevant adminis-
trative decisions and permits. The
Group entities must in particular
obtain decisions on development
conditions for properties not cov-
ered by a local land development
plan and building permits, which
may require obtaining addition-
al documents, such as approvals,
opinions or consents from owners
or holders of adjacent properties. In
addition, there is a risk that an on-
going project may be stopped by the
competent authorities, in particular
as a result of protests by the owners
or holders of adjacent properties or
for other reasons provided for by
law.

Once the construction process
is complete, an occupancy permit
must be obtained. Iin some cases,
a decision on the division of prop-
erty must additionally be obtained
in the course of the project, and
certificates confirming the separa-
tion of premises must be obtained
to enable their sale. Obtaining the
relevant administrative acts is of-
ten associated with prolonged ad-
ministrative  proceedings, which
creates a risk that it will not be pos-
sible to complete individual invest-
ment phases within the deadlines
planned by the Group. In particu-
lar, a delay in issuing an occupancy
permit decision by an authorised
authority may postpone the dates of
delivery of premises and signing of
final notarial deeds with purchas-
ers, which determine the date of
recording revenue from the sale of
flats and premises. These circum-
stances could have a material effect
on the Issuer’s business, cash flows,
financial position, performance or
business prospects.

RISK RELATED TO THE CYCLI-
CAL NATURE OF THE INDUSTRY
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The residential property mar-
ket in Poland is characterised by a
cyclical nature, whereby the num-
ber of new residential units de-
livered varies from year to year
depending on circumstances such
as general macroeconomic factors
in Poland, demographic changes
in given urban areas, availability of
financing and prices of existing resi-
dential units. Increased demand for
residential properties tends to in-
crease the margins achieved by de-
velopers and increase the number
of new development projects under-
way. Due to the significant time lag
between the decision to commence
a development project and the com-
pletion of the project (often result-
ing from the prolonged process of
obtaining the required administra-
tive permits and the time it takes
to actually construct the property),
there is a risk that once the project
is completed, the market will be sat-
urated and the developer will not
be able to sell the flats without re-
ducing the selling price, which will
result in a reduction of the achieved
margin or a loss to the Group. After
a period of prosperity, there are usu-
ally downward trends in the market,
caused by developers’ reluctance
to start new projects due to lower
achievable margins. The above cir-
cumstances could have a material
impact on the business.

RISK RELATED TO ENSURING
APPROPRIATE INFRASTRUCTURE
FOR THE GROUP’S DEVELOPMENT
PROJECTS

Development projects can only be
carried out if the appropriate techni-
cal infrastructure required by law is
provided (grid connection and con-
nection to public roads). Having to
build the relevant infrastructure re-
quired as part of a development pro-
ject or modify existing infrastruc-
ture can have a significant impact
on the cost of construction work.
Due to delays associated with en-
suring appropriate infrastructure
as part of projects undertaken by
the Issuer’s Group, there may also
be delays in the completion of de-
velopment projects and unexpected
increases in costs. This may have a
negative impact on the Group’s op-
erations and financial position, as
well as on the profitability of its de-
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velopment projects.

The Issuer seeks to minimise this
risk by obtaining all necessary ap-
provals and opinions from infra-
structure managers prior to entering
into property purchase agreements.

RISK OF USING INAPPROPRIATE
CONSTRUCTION TECHNOLOGY OR
USING INCORRECT ARCHITEC-
TURAL DOCUMENTATION FOR
THE PROJECT

Changes in the technologies used
in the development market, e.g.
in terms of materials and compo-
nents or new technological solu-
tions or the introduction of more
efficient project implementation
methods, cannot be ruled out. The
use of inadequate construction tech-
nology and potential errors made by
designers in the architectural doc-
umentation of a project may lead
to the implementation of projects
containing technological defects,
and their removal will require sig-
nificant expenditure and prolonging
the deadline for the completion of a
given project, which may increase
the costs of implementation of the
project, especially if the mistakes
are not detected at an early stage of
the project. There is a risk that ap-
proved architectural designs contain
technical deficiencies or that the
construction technology used turns
out to be incorrect for the project.
The Group mitigates the above risk
by careful and ongoing monitoring
of the selection of appropriate ma-
terials by architects to the assumed
standard of the project, however,
deficiencies in architectural design
and irregularities in construction
technology may adversely affect the
Group’s financial performance, cash
flows and reputation.

RISK OF ACCIDENTS AT WORK

The Group’s activities are subject
to the risk of accidents at work. Po-
tential accidents at work can lead to
delays in the construction process,
which can result in the contract not
being performed on schedule. In
addition, the occurrence of an acci-
dent at work may result in claims for
compensation against the Group.
Such events may adversely affect
the Group’s reputation and financial
performance.

RISK RELATED TO LEGAL PRO-
CEEDINGS

The Group’s business is subject
to the risk of disputes and litiga-
tion in connection with projects
completed and currently being im-
plemented by the Group. As a re-
sult of disputes, the Group may be
called upon to perform obligations
under the warranty or statutory
warranty granted, for example by
removing any defects, refunding
part of the price or the entire price.
Potential disputes and legal pro-
ceedings may involve amounts in
excess of the value of the contract
and may take many years to resolve.
Such events may adversely affect
the Group’s reputation and financial
performance. Information on pro-
ceedings pending before a court, an
authority competent for arbitration
proceedings or a public administra-
tion authority is included in the Is-
suer’s current and periodic reports.

RISK OF CONTROL BY FOREIGN
STATE AUTHORITIES

While operating on foreign mar-
kets, the Group is exposed to risk re-
lated to the results of audits carried
out by various central and local gov-
ernment agencies and institutions.
At present, it is difficult to deter-
mine clearly the potential impact of
such procedures on the Group’s per-
formance and operations; however,
such events and their effects cannot
be excluded. The Group collabo-
rates on an ongoing basis with local
advisers in the area of accounting,
taxes and human resources, as well
as with reputable law firms in order
to mitigate the aforementioned risk.
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.2 LEGAL
PROCEEDINGS

As of the date of this Report, the
Parent Company and the UNIBEP
Group are parties to pending legal
proceedings concerning liabilities
and receivables.

The total value of proceedings re-
lated to receivables as at the date of
this Report is PLN 82,925 thousand
and exceeds 10% of the UNIBEP
Group’s equity (the total value of
proceedings concerning receivab-
les of the Parent Company is PLN
78,288 thousand).

Meanwhile the total value of pro-
ceedings related to as at the date of
this Report is PLN 121,400 thousand
and exceeds 10% of the UNIBEP
Group’s equity (the total value of
proceedings concerning liabilities is
PLN 120,716 thousand).

The Company has identified a
number of significant proceedings.
The proceedings between UNIBEP
SA and Podlaskie Voivodeship Roads
Authority (Investor), and between
UNIBEP SA and the General Direc-
torate for National Roads and Mo-
torways (Investor) described below
are the highest value claims curren-
tly pending before courts.

1) In action brought by the con-
sortium of Unibep SA and Most sp.
z 0 .0. against Podlaskie Voivode-
ship Roads Authority (PZDW) for
payment of PLN 8,286 thousand as a
contractual penalty due to withdra-
wal from the contract and the amo-
unt of PLN 36,336 thousand due to
additional claims related to the So-
koétka - Dabrowa Biatostocka project.
In mid-November 2018, the Compa-
ny was served with a statement of
claim filed by Podlaskie Voivodeship
Roads Authority against the Consor-
tium for payment of a contractual
penalty in the amount of PLN 8,286
thousand due to withdrawal from
the contract. At the initial hearings
held in June and September 2019,
witnesses were heard. On 6 Novem-
ber 2019, the claim was extended
by PLN 4,807 thousand for claims
arising from the final settlement of
the contract. On 26 November 2020,
PZDW extended the claim by an
additional amount of PLN 103,998
thousand. Further witnesses were
heard and requests for admitting
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evidence in the form of expert opi-
nions were examined in the course
of the proceedings. In May 2021,
the Court ordered the admission
of evidence in the form of written
witness statements and an opinion
of the Scientific and Research Insti-
tute and set a deadline of one year
for the opinion. The Court delivered
a judgement on part of the claim in
favour of Unibep SA in the amount
of PLN 799 thousand with statutory
interest and in favour of Most Sp. z
0 . 0. in Sopot in the amount of PLN
61 thousand with statutory interest
for delay. On 21 September 2021,
the defendant PZDW filed a reply to
the statement of claim and reduced
the claim in respect of the claimed
contractual penalty due to withdra-
wal by the amount of PLN 8,286 tho-
usand with interest. The defendant
PZDW additionally attached the
submission with an opinion of the
Scientific and Research Institute of
Roads and Bridges. Subsequently,
on 31 December 2021, an extension
of the claim was filed by UNIBEP
SA for the amount of PLN 8,286 tho-
usand drawn from the guarantee.
The witness statements are curren-
tly being analysed.

The Court will decide whether
the withdrawal from the contract
by the contracting entity and re-
sulting claims are justified, but the
Consortium is of the opinion that it
has effectively withdrawn from the
contract, thus all claims raised by
the contracting entity have no legal
basis. The Consortium maintains its
position that, similarly to the claim
of the contracting entity for pay-
ment of a contractual penalty for
withdrawal from the contract, the
claim of the contracting entity for
additional damages is also entirely
unfounded.

To sum up, a court dispute is cu-
rrently pending between the par-
ties, in which lawsuits for payment
brought by the Consortium for the
total amount of approx. PLN 44,622
thousand and by the contracting en-
tity for the amount of approx. PLN
105,998 thousand plus interest have
been joined for joint examination.

The Company fully disputes the

damage allegedly suffered by the
contracting entity, both as to the
existence of the damage and as to
its amount. The Issuer still believes
that it has effectively withdrawn
from the contract, thus all claims
raised by the contracting entity have
no legal basis. The Company main-
tains that the circumstances descri-
bed above allow this dispute to be
still considered as neutral for the
current performance of the Unibep
Group. At the same time, the Issu-
er stipulates that this aspect will be
subjected to thorough analysis, in
particular in relation to financial
audit activities performed for the
purposes of preparing financial sta-
tements.

2) The Consortium of UNIBEP SA
and PORR SA filed a lawsuit against
the General Directorate for Natio-
nal Roads and Motorways (GDD-
KiA) for payment of PLN 16,926 tho-
usand in total (including Unibep SA
PLN 5,078 thousand) for additional
works on the project involving re-
modelling works nf the S8 national
road. In April 2019, an order for pay-
ment in summary proceedings was
issued, which the defendant appe-
aled against. After an exchange of
pleadings, the first hearing was held
on 9 April 2021. After hearing all
witnesses in the case, the Court de-
livered a judgement on 8 December
2021, accepting the claim of PORR
SA and Unibep SA in its entirety . An
appeal against the judgement filed
by GDDKIiA was submitted to the co-
urt, which has not yet been served
on the parties.

3) Unibep SA and Budrex Sp. z o
.0. filed a lawsuit against the Podla-
skie Voivodeship Roads Authority
for payment of PLN 4,744 thousand
for additional costs on the kapy
Markowszczyzna project. Witnesses
were heard in the case and, by order
of the Court dated 6 March 2020, evi-
dence in the form of an opinion of
Instytut Analiz Budowlanych (Insti-
tute for Construction Analysis) was
admitted. The Institute presented
an opinion in the case, in which it
agreed with Budrex’s claim for the
amount of PLN 207 thousand and fo-
und the claim to be otherwise unfo-
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unded, and agreed with Unibep SA’s
claim for the amount of PLN 1,995
thousand. Objections to the opinion
were submitted in September 2020.
In June 2021, the expert finally con-
firmed that the contractor was due
additional remuneration for the
diversions, but in the amount spe-
cified in the opinion, i.e. PLN 2,750
thousand. At a hearing hekd on 24
January 2022, the Court dismissed a

8.3

For years, the Unibep Group has
been focusing not only on incre-
asing its capital, but also on pro-
moting initiatives in its home region
of Podlasie. Corporate social respon-
sibility is important to us. With this
concept in mind, we build our stra-
tegy of action without losing sight
of social or environmental interests.
Education and scientific develop-
ment of society are very important
elements of Unibep Group’s strategy
based on corporate social responsi-
bility. We therefore promote sports,
finance cultural and environmental
activities, and institutions in need

motion for the admission of live evi-
dence given by the parties, instruc-
ted the Institute to express its final
position in the case and closed the
hearing. We are awaiting for the In-
stitute’s opinion.

In addition, Unibep SA filed se-
veral lawsuits against the Podlaskie
Voivodeship Roads Authority con-
cerning the construction of the DW
682 Lapy Markowszczyzna road in

INFORMATION ON CHARITABLE
AND SPONSORSHIP ACTIVITIES

of help, and help young talents in
achieving success through the ac-
tivities of the Unibep Group Unita-
lent Foundation. Other objectives of
the Foundation include promoting
pro-entrepreneurial and proacti-
ve attitudes, educating, developing
and supporting talents in business
and other areas and promoting and
organising employee volunteering
initiatives.

In 2021, Unibep Group donated
a total of PLN 150 thousand to the
Unitalent Foundation.

Of the above amount, the Founda-
tion donated PLN 36 thousand to so-

= Helping and inspiring the young, ’Q
/\;' the talented, the ambitious ]
- mainly secondary schools
’Q‘I—\’Q\ and universities. Q Q
Supporting employees who ) «( .:
want to help and are willing to Q OQ

ence.
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share knowledge and experi-

Talent management in secondary
schools in Bielsk Podlaski - coop-
eration with schools, teachers -
since the beginning of 2018.

O}TQO

¥

connection with additional works
of a total value of PLN 10,477 tho-
usand.

A detailed description of other le-
gal proceedings is presented in Note
6.35 to the Consolidated Financial
Statements for 2021.

cial purposes, while Unibep Group
donated an additional PLN 440 tho-
usand directly to social and sports
organisations in 2021.

More information on the chari-
table and sponsorship activities as
well as the campaigns in which the
Unibep Group participated in 2021
is presented in the Sustainability
Report for 2021, which is a separate
element of the Consolidated Annual
Report for 2021.

Showcasing good practices of
Unibep Group volunteers.

Inspirational and motivational
meetings, including with suc-
cessful people from the Podlaskie
Voivodeship (also those who

left our country).

Initiating campaigns for those who are
proactive and want to support young
talents among Unibep Group employ-
ees - organising meetings, exchanging
experiences, continuous improvement.
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.4 DISTINCTIONS
AND AWARDS

The Unibep Group was ranked 3rd in the Podlasie Golden Hundregi_ of Enterprises ranking. Sixth from the left: Leszek Gotabiecki - Presi-
dent of the Management Board of Unibep SA.

1A
.

Among the best Polish employers

Unibep SA was ranked 3rd among construction companies and 74th
overall on the list of 300 Poland’s Best Employers. The list published by the
“Forbes” monthly was created based on the opinions of the employees of
individual companies themselves.

In another ranking published by wprost.pl, Unibep Group was ranked
2nd among companies in the construction sector and 16th among the 50
best employers in Poland during the pandemic.

LivinnX - a dormitory in Cracow was among the projects awarded the
TopBuilder 2021 statuette.

Unibep SA was the general contractor on this project. TopBuilder is one
of the most prestigious awards in the Polish construction market, granted
by the “Builder” monthly. According to the organisers, it is an award for
the highest quality products, novelties and innovations, including proven
material, technological and design solutions.

Among the most valuable Polish brands

The Unibep Group was ranked 57th in the “Most Valuable Polish Brands”
ranking organised by “Rzeczpospolita”. Among companies in the construc-
tion industry, the Company was ranked 2nd. The estimated value of the
Unibep brand is PLN 213.6 million.

As the organisers of the ranking emphasised, many factors have an im-
pact on brand building - from good quality of investment project imple-
mentation, through cooperation with customers to broadly defined com-
munication - both internal and external.

Unibep SA on the list of 500 companies considered trustworthy.
The list was published by “Home&Market” in the June issue of this maga-
zine. The authors of the report took into account three main issues: wheth-

grupa

101 | Management Report on the Unibep Group's Activities in 2021 | Bielsk Podlaski, 7 April 2022 tunlbep



er companies “care about climate,
ecology and human well-being”.

Awards received at the Polish
Infrastructure and Construction
2021 Congress.

Unibep SA became the Con-
struction Company of the Year,
whereas Unihouse SA was recog-
nised as a company that provides
green building of the highest qual-
ity. . The awards were presented on

\
22 June 2021. # E

Unidevelopment SA co-funded a ! .
monument L w Kooy | : 5

On the 77th anniversary of the Bowitn I ‘
Warsaw Uprising, Unidevelopment :
SA, a development company be- — T
longing to the Unibep Group - act- —
ing in cooperation with the Polish o
Association of Developers and its
affiliated companies and the Foun-
dation for the Remembrance of the
Heroes of the Warsaw Uprising - fi-
nanced and built a monument to
women who stood up against the
occupying German army in Warsaw.

Unibep SA in the Safety Week
campaign

This year’s Safety Week, an educa-
tional campaign aimed at all work-
ers in the construction industry
and coordinated by the Agreement
for Construction Safety, an organi-
sation bringing together dozens of
the largest general contractors op-
erating in Poland, was held from
4 to 10 October 2021. The motto of
this year’s edition was: “Necessarily
safe”. Unibep SA has been part of
the Agreement since 2015.

Construction Project of the Year
Award for the Porosly Junction

The Porosty Junction infrastruc-
ture project near Biatystok, carried
out by the Infrastructure Branch
of Unibep SA, became the winner
of the “Construction Project of the
Year 2019-2020 in the North-East-
ern Region” competition. The award
ceremony took place on 26 October
2021 at the Faculty of Construction
and Environmental Sciences of the
Biatystok University of Technology.
The construction of the road junc-
tion in Porosty won in the category
“Transport infrastructure facilities
with a length of the main roads from
5 km”.
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Unihouse SA recognisedin the “Quality at a reasonable price” category

Unihouse SA was recognised by the “Newsweek” weekly in the “Quality at
a reasonable price” category. The Company was recognised as a manufac-
turer of modern modular buildings using timber technology.

“Polish Construction Companies 2021” report

The Unibep Group has risen from 6th to 5th position among the largest
construction companies in Poland in terms of revenue - informed adviso-
ry firm Deloitte in its latest “Polish Construction Companies 2021” report.
This is the ninth edition of the ranking presenting the 15 largest construc-
tion companies in our country.

The Porosty Junction with the award. From the left: Adam Poliriski - Member of the Management Board of Unibep SA and Infra-
structure Director, Marcin Dzierzek - Contract Manager.

8.5

INFORMATION ON THE
SUSTAINABILITY REPORT

‘h‘fg&’ﬁib :

In our Sustainability Report for 2021, prepared according to the GRI
Standards, we comprehensively present our approach to sustainability and
the principles of responsible business. We present the overall impact of the
Unibep Group on the three areas of sustainable operations, which include
the environmental area, the social area and the governance area. We focus
on topics identified in the process of analysing the Unibep Group’s impact
on the environment in which it operates and stakeholder opinion surveys.

We have provided detailed information including non-financial environ-
mental, social and corporate governance (ESG) data in the Sustainability
Report for 2021, which is a separate element of the Consolidated Annual
Report of the Unibep Group for 2021.
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9.Statements

BY THE MANAGEMENT BOARD

To the best of our knowledge, the financial statements of UNIBEP S.A. (company and con-
solidated, respectively) for the 12-month period ended 31 December 2021, and the comparable
data have been prepared in compliance with the applicable accounting principles and reflect
in a true, fair, and transparent manner the assets, liabilities, financial position and financial
performance of Unibep and the Unibep Group, and this Management Report gives a true view
of the development, achievements, risks and threats, and the situation of the Issuer and its
Group, including a description of the primary threats and risks.

Information of the Management Board on the entity authorised to audit financial state-

ments

Based on the statement by the Supervisory Board of Unibep S.A. on the selection of the audit

firm responsible for auditing the annual financial statements, in accordance with the regula-
tions, including those concerning the selection and the procedure for selecting the audit firm,
the Management Board of Unibep S.A. informs that:

a) the audit firm and the members of the team carrying out the audit met the conditions for
the preparation of unbiased and independent reports on the audit of the annual financial
statements (company and consolidated, respectively) in accordance with the applicable
regulations, professional standards, and principles of professional ethics;

b) the applicable principles related to the rotation of the audit firm and the key statutory
auditor, and the mandatory grace periods are complied with;

c) Unibep S.A. has a policy regarding the selection of an audit firm, and a policy regarding the
provision of additional non-audit services to Unibep S.A., by an audit firm, an affiliate
of the audit firm, or a member of its network, including services that are conditionally
exempt from the audit firm’s prohibition.

Leszek Gotagbiecki Stawomir Kiszycki Krzysztof Mikotajczyk Adam Polinski
President of the Vice-President of the Vice-President of the Member of the
Management Board Management Board Management Board Management Board
Unibep SA Unibep SA Unibep SA Unibep SA
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